SOUTH METRO FIRE RESCUE
Regular Board of Directors' Meeting
September 14, 2020
9195 East Mineral Avenue, Centennial, CO
I. REGULAR BOARD MEETING – 6:00 P.M. – Board Room
A. MEETING CALL TO ORDER
B. PLEDGE OF ALLEGIANCE
C. ROLL CALL
D. PUBLIC COMMENT
Public Conduct at Meetings. Comments by members of the public shall be made only during the “Public
Comment” portion of the meeting or a specified “Public Hearing,” and shall be limited to three minutes per
individual and five minutes per group spokesperson unless additional opportunity is given at the Board’s
discretion. Each member of the public wishing to speak shall identify themselves by name, address, and
agenda item, if any, to be addressed. Disorderly conduct, harassment, or obstruction of or interference with
meetings by physical action, verbal utterance, nuisance or any other means are prohibited. Such conduct
may result in removal of person(s) responsible for such behavior from the meeting, a request for assistance
from law enforcement, and criminal charges filed against such person(s).

E. CONSENT AGENDA
Consent Agenda items are provided for study in the Board packets and introduced in the General Session for
the Board's review. They can be adopted by a single motion. All resolutions and proposed actions must be
read by title prior to a vote on the motion. Any Consent Agenda items may be removed at the request of a
Director and heard separately or tabled.

1. August 3, 2020 South Metro Fire Rescue Fire Protection District Regular Board Meeting
Minutes
2. August 17, 2020 South Metro Fire Rescue Fire Protection District Special Board Meeting
Minutes

F. ACTION ITEMS
1. July 2020 Financial Statements – Miskimins
2. SMFR Resolution No. 2020-06 Continuation of Declaration of Local Disaster Emergency –
Turner

G. DISCUSSION ITEMS
1. Budget Discussion - Miskimins
2. Resolution in Support of Amendment B – Dell’Orfano
H. INFORMATION ITEMS
1. Board Committee Updates
• Fire Chief Performance
• Salary & Benefits
• Bylaws/Boardsmanship

•

Community Outreach

I. EXECUTIVE SESSION (upon motion)
Consult with Legal Counsel Pursuant to §24-6-402(4)(a), C.R.S., concerning the purchase,
acquisition, lease, transfer, or sale of any real personal or other property interest and §24-6402(4)(e), C.R.S., for the purpose of determining positions relative to matters that may be subject to
negotiations, developing strategy for negotiations, and instructing negotiators.

J. NEXT MEETING
Special Board of Directors’ Meeting to be held on September 21, 2020, 6:00 p.m. at 9195 E.
Mineral Avenue, Centennial, CO.
Regular Board of Directors’ Meeting to be held on October 5, 2020, 6:00 p.m. at 9195 E. Mineral
Avenue, Centennial, CO.
K. ADJOURNMENT
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South Metro Fire Rescue Fire Protection District
Regular Board of Directors’ Meeting Minutes
August 3, 2020
Present:

Jim Albee, Chair
Renee Anderson, Vice Chair
William Shriver, Treasurer
Hank Eng, Secretary
Sue Roche
Cindy Hathaway
Alison Rausch

Bob Baker, Fire Chief (absent)
Mike Dell’Orfano, Assistant Chief
Vince Turner, Assistant Chief
Dillon Miskimins, Chief Financial Officer
Jerry Rhodes, Assistant Chief
Kevin Milan, Assistant Chief
Jon Adams, Assistant Chief
Isela Nejbauer, Human Resources Chief Officer
Kristin Eckmann, Chief Communications Officer
Breann Aragon, Controller
Bob Cole, Legal Counsel

Others Present: SMFR Staff Members and SM Foundation Board Members
MEETING CALL TO ORDER
Chair Albee called the Regular Meeting to order at 6:15 p.m.
PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was recited at the South Metro Fire Rescue Volunteer Firefighter Board of Trustees’ Meeting.
ROLL CALL
All members of the Board were present. All audience members were introduced.
PUBLIC COMMENT
N/A
RECOGNITION
Chief Turner introduced former South Metro Safety Foundation Executive Director Brenda Poage, provided a history of
the foundation and a synopsis of her work with the foundation and thanked her for her service for the past 22 years,
highlighting that she was instrumental in the creation of the Sweetheart’s Ball, AED Program, Engine and a Half, not to
mention the numerous young lives that have been touched through the education program.
Brenda thanked the District for the opportunities provided to her through the foundation and SMFR district
collaboration, which has been a huge part of her adult career with tens of thousands of people having benefited from
the foundation’s work.
Chief Rhodes stated that in addition to recognizing Brenda, tonight is also intended to introduce the Boards to each
other to recognize all the work they have done together. Chief Rhodes introduced SM Foundation Board Chair Mike
Cotsworth, who in turn introduced the new Foundation Executive Director Theo Mink, a former Parker Police Officer
who has been a member of the foundation for 15 years. They all thanked Brenda again for her dedication to the
Foundation.
A break was taken at 6:28 p.m.
The regular meeting reconvened at 7:03 p.m.
CONSENT AGENDA
July 6, 2020 South Metro Fire Rescue Fire Protection District Regular Board Meeting Minutes

July 20, 2020 South Metro Fire Rescue Fire Protection District Special Board Meeting Minutes
Chair Albee noted 07/06/20 minutes, page 2 talking about setting of ambulance transport fees, recommend tabling
discussion until the July 20th meeting.
Chair Albee noted 07/06/20 minutes, page 3 under Information Items, the conversation was whether board would like
to consider having a point of view on the upcoming ballot initiative which would repeal the Gallagher Amendment from
the Colorado Constitution.
A motion was made by Renee Anderson and seconded by Cindy Hathaway to approve the consent agenda as amended.
All were in favor and the motion carried.
ACTION ITEMS
Public Hearing: Order by Board of Directors of the South Metro Fire Rescue Fire Protection District for Exclusion of Real
Property – Aurora Holdings LLC
Chair Albee opened the public hearing at 7:08 p.m.
Chief Dell’Orfano provided a brief overview of the reasons and processes for exclusion.
Chief Dell’Orfano continued that this property is located near the southwest corner of Smoky Hill Road and E-470. It was
annexed by the City of Aurora in 2019 as part of the Smoky Hill Crossing future commercial development. It has been
determined that the city can adequately serve the property and there is no need for it to remain in SMFR boundaries.
The 2020 assessed value is approximately $157,000, resulting in a revenue loss of approximately $1,450 and the owner
will be paying for the costs associated with the exclusion process.
At the Board’s request, Legal Counsel Cole confirmed that a unanimous decision is not required for exclusion/inclusion.
There was no public comment and Chair Albee closed the hearing at 7:23 p.m.
A motion was made by Sue Roche and seconded by Hank Eng to approve the Order by Board of Directors of the South
Metro Fire Rescue Fire Protection District for Exclusion of Real Property – Aurora Holdings LLC. All were in favor and the
motion carried.
Public Hearing: Order by Board of Directors of the South Metro Fire Rescue Fire Protection District for Inclusion of Real
Property – Bow Mar Owners, Inc.
Chair Albee opened the public hearing at 7:23 p.m.
Chief Dell’Orfano provided a brief overview of the reasons and processes for inclusion.
Chief Dell’Orfano continued that after unifications were completed, SMFR staff began auditing properties to ensure
proper inclusion into the fire protection district boundaries. This property was not originally within the Littleton Fire
Protection District boundaries and therefore not currently within SMFR’s jurisdiction as part of unification. The Bow Mar
Owners, Inc. property is located in both Arapahoe and Jefferson Counties. While only the Jefferson County parcel needs
to be included, the legal description includes the entire lake area. The property owner has submitted a Petition for
Inclusion and has agreed to pay the costs associated with the inclusion. The anticipated revenue, based on 2019
assessed values, is $152. This facility has received emergency services for several years and there are no concerns with
SMFR’s ability to continue serving.
At Board’s request, Chief Dell’Orfano clarified that there are several properties that staff has determined need to be
included into the district. However, it can difficult to motivate some property owners despite the potential insurance

savings and avoidance of response charges. Also at the Board’s request, Legal Counsel Cole noted that only
metropolitan districts are required to report their mil levy at the time properties are sold.
There was no public comment and the hearing was closed at 7:48 p.m.
A motion was made by Renee Anderson and seconded by Sue Roche to approve the Order by Board of Directors of the
South Metro Fire Rescue Fire Protection District for Inclusion of Real Property – Bow Mar Owners, Inc. All were in favor
and the motion carried.
June 2020 Financial Statements –Chief Financial Officer Miskimins reviewed the financial statements, highlighting:
• Fund balance increased by approximately $23 million compared to prior month bringing fund balance to a total
of $108 million.
• Through June, the District has collected $113 million in property and specific ownership tax revenue, which
reflects 97.4% collection vs. 97.68% at this time last year for property taxes, and 42.02% vs. 49.36% for specific
ownership taxes. A total of $586,814 of property taxes have been diverted to TIF in 2020. Specific ownership
tax revenue is trending under year-to date budget by $773,169 which is indicative of fewer automobile sales
than originally expected.
• As of June 30th, the District has expended $65.5 million in the General Fund related to operations, which is $2.7
million under the YTD budget not including Capital Projects transfers.
• Through June, the District has expended $2.5 million or 21.13% of our total budgeting expenditures in the
Capital Fund.
• Ambulance transport revenue is under the YTD budget by $1.3 million due to the following factors:
o Number of year-to-date transports have decreased from 9,452 in June 2019 to 8,892 in June 2020.
o Amounts sent to collections have increased from $808K YTD last year to $1.2 million this year.
o The 2020 budget reflects an increase in base transport fees to have started in January, however, the
increase went into effect in Q3.
• Second quarter excise tax of $25,961 have been recorded which brings the total excise taxes amount to $78,505.
• Salaries are approximately $1 million in excess of the year-to-date budget. A portion of the overage is related to
the vacation, sick and holiday balance buyouts processed during terminations. As of June 30th, buyouts totaling
$259,355 have been paid, while the entire buyout budget has been captured in November 2020 to align with the
holiday hours buyout processing timeline. The remainder of the overage is being evaluated and contributing
factors will be presented in conjunction with the long-term plan discussion on August 17th.
• As of July 27th, $222,571 has been expended on COVID-19 related resources.
After discussion, it was suggested that the low Specific Ownership Tax collection could be due to the DMVs being closed
and they have not had time to catch up in processing all of the new vehicle purchases. It was also clarified that the Q1
excise tax numbers were exactly ½ of the Q2 because they reflect the excise tax for specific time periods. CFO Miskimins
added that Staff has asked to sit down with Parker to talk through how the excise tax number is determined.
A motion was made by William Shriver and seconded by Hank Eng to accept the June 2020 Financial Statements as
presented. All were in favor and the motion carried.
SMFR Resolution No. 2020-06 Continuation of Declaration of Local Disaster Emergency – On behalf of Chief Baker, Chief
Turner reminded that the Board approved the initial resolution at the March 25th Emergency Board Meeting and
extended the resolution at the April, May, June, and July Regular Board Meetings. Staff has evaluated the need to
continue the disaster declaration and finds that it would be beneficial as we draw near the start of the school year and
evaluate the impact on employee work schedules and services, allow for expanded work-from-home arrangements,
maintain flexibility with policy implementation, and maintain a consistent message to the organization on the
importance of vigilance during this pandemic. Additionally, our Emergency Manager has been working with the county
Emergency Managers and they are recommending we continue the disaster declaration for alignment with local, state
and federal declarations and on-going tracking of supplies and financial reimbursement methods.
A motion was made by Sue Roche and seconded by Hank Eng to approve SMFR Resolution No. 2020-06 Continuation of
Declaration of Local Disaster Emergency as presented. All were in favor and the motion carried.

DISCUSSION ITEMS
N/A
INFORMATION ITEMS
• Board Committee Reports:
o Fire Chief Performance – Nothing new to report.
o Salary & Benefits – Directors Shriver and Anderson attended the recent Committee meeting where they
received an update and there were discussions about benefits and continuing contracts. CHRO
Nejbauer added that she and CFO Miskimins provided a model of employee/employer costs and it looks
favorable for the contract to continue with CIGNA as the healthcare provider. There were only two
responses to the Long-Term Disability RFP, Hartford and Reliant Standard. Current references were not
strong on Reliant and Hartford agreed to hold their rate for a year. Strategy is to continue with Hartford
for 2021 and work on a new RFP for 2022. Chief Dell’Orfano added that there were five responses to
the Staff Salary RFP and he will work with Directors Shriver and Anderson after this meeting to come up
with a strategy for interviews and work with the Committee to come up with a recommendation.
o Bylaws/Boardsmanship - Nothing new to report.
o Community Outreach – Directors Anderson and Rausch reported that the Citizens Academy is
conducting an ARFF Training and Graduation at Centennial Airport on Wednesday evening. Board
Members are invited to attend. Staff will send invites to the Board members via Sign Up Genius.
• Chair Albee reported that CRRS Silva recently sent out some information about the 2020 Senior Summer Safety
Series and encouraged reaching out to other cities to see if they have similar programs that the District can
partner with. Director Shriver stated that he received similar information and did reach out to Parker’s Rotary
Club.
• Chair Albee requested, and the Board concurred, continuing conversations and presentations that provide some
of the metrics that are used to evaluate functions of the organization along with more insight into the impacts of
any future revenue reductions.
Correspondence items in the Board’s packet are summarized below as well as other information items that were
communicated:
•
•
•
•
•
•
•
•
•
•
•
•
•

Chief Turner informed that the steel is topped out in the apparatus bay at Station 20. Additional supplies are
also being delivered. He will send out some pictures.
Director Shriver will be out of town and requested to call in or virtually attend the August 17th meeting.
The 2nd quarter 2020 Quarterly Performance report was included in the Board packet.
A copy of the resolution from the Highlands Ranch Metropolitan District expressing appreciation of exceptional
response to the Backcountry Wilderness Area Fire was included in the packet.
A thank you letter was received for CRRS Einar Jensen, Fire Inspector Justin Lewis and HRMD Open Space’s Scott
Nelson for their authentic and age appropriate fire safety presentations in Highlands Ranch.
An email from the City of Littleton thanking Plan Reviewer Brad Gleason for his assistance with the plan review
for Don Juan’s & Fresas.
A thank you email to Station 15 for a birthday drive-by.
A thank you was received from Cherry Creek Village North neighborhood for Station 12’s participation in their
4th of July parade.
A thank you note was received from the daughter of a citizen in Station 13’s district thanking the crew for taking
care of her parents and neighbors.
Thank you note from the Hunting Hill Metro District and Verona Community was received for the crew from
Station 16 for extinguishing a fire in the Richmond Homes near County Lane and Primo Road.
A thank you note was received for the crew from Engine 41 and Medic 41 from the wife of a patient thanking
them for the great job they did with taking care of his belongings.
A thank you note was received for Station 13 for their assistance from the family of a combative diabetic
patient.
A thank you note was received for the crew of Station 33 in appreciation of their service to the community
during the current crisis in the world.

•
•

A thank you note was received for the District for bravery and resiliency during these tough times.
A thank you note was received from Ben, a fire patch collector who also watches SMFR’s YouTube videos.

NEXT MEETING
The next Special South Metro Fire Rescue District Board of Directors’ Meeting will take place on August 17th, 2020 at
6:00 p.m. at 9195 East Mineral Avenue, Centennial, CO.
The next Regular South Metro Fire Rescue District Board of Directors’ meeting will take place on September 14th, 2020 at
6:00 p.m. at 9195 East Mineral Avenue, Centennial, CO.
ADJOURNMENT
The meeting was adjourned by Chair Albee at 8:23 pm.

Attested by: ___________________________________________ Date:_____________________________

South Metro Fire Rescue Fire Protection District
Special Board of Directors’ Meeting Minutes
August 17, 2020
Present:

Jim Albee, Chair
Renee Anderson, Vice Chair
William Shriver, Treasurer (virtual)
Hank Eng, Secretary
Cindy Hathaway
Alison Rausch
Sue Roche

Bob Baker, Fire Chief (absent)
Vince Turner, Acting Fire Chief
Mike Dell’Orfano, Assistant Chief
Jerry Rhodes, Assistant Chief
Kevin Milan, Assistant Chief
Jon Adams, Assistant Chief
Dillon Miskimins, Chief Financial Officer
Kristin Eckmann, Chief Communications Officer
Isela Nejbauer, Chief Human Resource Officer
Bob Cole, Legal Counsel

Others Present: SMFR Staff Members & Members of the Public
MEETING CALLED TO ORDER
Chair Albee called the special meeting of the South Metro Fire Rescue Fire Protection District to order at 6:02 p.m. and
welcomed everyone to the South Metro Fire Rescue District Meeting.
PLEDGE OF ALLEGIANCE
Chair Albee led the Pledge of Allegiance to the United States of America.
ROLL CALL
All of the Board Members were present. All audience members introduced themselves.
PUBLIC COMMENT
There was no public comment.
CONSENT AGENDA
N/A
ACTION ITEMS
N/A
DISCUSSION ITEMS
• Long-Term Financial Plan Discussion – Chief Financial Officer Miskimins, Controller Aragon and Senior Financial
Analyst Takacs opened the discussion around the District’s long-term financial outlook:
o Incorporated data and information presented over the last several months
▪ Revenues – Property Taxes, Fees
▪ Expenses – Salaries & Benefits, Work Schedules
▪ Capital Projects – Future Stations, Vehicles and Apparatus Replacement
o Provided projected Fund Balance Reserve Ratio and how it fluctuates depending on the different
scenarios
▪ Staff clarified that more accurate assumptions will be available in January. In the meantime,
Staff will provide the Board with the State Economic Forecasting study.
▪ Suggested Staff provide some type of notes/formulas/details to help the Board see how the
assumptions were determined & how they actually work.
▪ Requested more information when available of the feasibility/timelines of a work schedule
change.

▪

o

o

Staff recommended Board Members use the information provided to prepare for future
discussions and decisions.
▪ Staff is available to answer any questions or provide additional scenarios.
Future Strategies
▪ De-Gallagher Vote – Locking in a certain RAR
▪ Operating Mill Levy Increase
▪ Capital Projects Funding:
• Bonds, Certificates of Participation, Establish a Capital Mill Levy
▪ Possible Expense Solutions
• Defer Capital Projects
• Examine Operating Expenses
State Ballot Initiative Options
▪ Chair Albee outlined the base scenario of a residential assessment rate (RAR) held at 7.15% and
non-residential rate at 29% if Colorado voters successfully repeal the Gallagher Amendment
statewide in November. If the repeal is not successful, SMFR has the option to ask its citizens to
de-Gallagher and set an independent RAR and the Board was polled to determine whether or
not to make a statement in favor or against the statewide repeal.
▪ Legal Counsel Cole provided legal guidelines if the Board decides to pass a resolution.
▪ After discussion, the Board directed Staff and Legal Counsel to draft resolution(s) in support of
the statewide repeal for review at the September 14th meeting and approval at the September
21st meeting, noting that the ballots will be mailed in early October.

A break was taken at 8:11 p.m.
The Special Meeting reconvened at 8:23 p.m.
INFORMATION ITEMS
• Chief Turner reported that at the State Chiefs’ meeting there was a consensus to extend the disaster declaration
in case there are questions regarding reimbursement requests.
• Chief Dell’Orfano reported that along with Directors Shriver and Anderson they reviewed the pros and cons of
the five compensation RFP responses and will be inviting two for an interview next week.
• At Chair Albee’s request, Chief Communications Officer Eckmann noted that “Authority” has been removed from
the external website and the Fact Sheet has been updated to reflect 2019 statistics.
• At the Board’s request, Chief Communications Officer Eckman informed that a reporter and photographer from
Fox 31 were in attendance earlier in the meeting but left without public comment.
• Director Anderson thanked Chief Dell’Orfano for reaching out to the Cherry Creek Schools CFO to help guide
them through compliance with the State Fire Code’s monthly fire drill policy.
• Director Eng reported that the Civil Air Patrol continues to deliver PPE and today began aerial fire watch from 1
– 4 p.m. in Douglas County, which may be expanded to an early morning patrol if needed.
• Director Hathaway thanked the Department for their assistance with providing water for the Western Welcome
Week Duck Race.
• Chair Albee reminded that the SDA Conference will be held virtual September 23-25 and there are several
subjects that would be pertinent to this Board. Recordings of the sessions will also be available for three
months.
• At Director Shriver’s request, XO Tasker reported that a crew of 4 were deployed on Saturday to the Cameron
Fire; a crew was deployed to Granby a week ago; and a Strike Team Leader has been providing daily support to
moderate conditions in Douglas County.
• Chair Albee stated that this is the 10th meeting, not including several special events, since the new board was
seated in May and thanked the Staff for their dedication and support.
EXECUTIVE SESSION (upon motion)
A motion as made by Renee Anderson and seconded by Sue Roche at 8:39 p.m. to convene to Executive Session to
consult with Legal Counsel Pursuant to §24-6-402(4)(a), C.R.S., concerning the purchase, acquisition, lease, transfer, or

sale of any real, personal, or other property interest and § 24-6-402(4)(e), C.R.S., for the purpose of determining
positions relative to matters that may be subject to negotiations, developing strategy for negotiations, and instructing
negotiators. Legal Counsel Cole stated that the necessity for an executive session was not known at the time the agenda
was published. All were in favor and the motion carried.
The special meeting reconvened at 9:10 p.m. with no action taken.
NEXT MEETING
The next Regular Board of Directors’ meeting to be held on September 14, 2020, 6:00 p.m. at 9195 East Mineral Avenue,
Centennial, CO
The next Special Board of Directors’ meeting to be held on September 21, 2020, 6:00 p.m. at 9195 East Mineral Avenue,
Centennial, CO
ADJOURNMENT
Chair Albee adjourned the meeting at 9:10 p.m.

Attested by: ___________________________________________ Date:_____________________________

SOUTH METRO FIRE RESCUE FIRE
BOARD AGENDA
MEETING DATE:

9/14/2020

AGENDA ITEM TYPE:

ACTION ITEM

SUBJECT:

July 2020 Financial Update

BACKGROUND:

Please see attached the July 2020 financial update.

RECOMMENDATION:

Staff recommends the Board approve the July 2020 financial
statements as presented.

SUBMITTED BY:

Dillon Miskimins

APPROVED BY: Vince Turner

South Metro Fire Rescue
Monthly Financial Reports
For the Month Ending
July 31, 2020
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July 2020 Financial Update
Executive Summary
1. Fund balance decreased by approximately $6.4 million compared to prior month bringing fund balance to a total of $101 million.
2. Through July, the District has collected $115 million in property and specific ownership tax revenue, which reflects 98.34% collection vs. 98.64% at
this time last year for property taxes, and 51.56% vs. 58.76% for specific ownership taxes. A total of $593,212 of property taxes have been diverted
to TIF in 2020. Specific ownership tax revenue is trending under year to date budget by $656,280 which is indicative of fewer automobile sales
than originally expected. However, the District collected $123k more of specific ownership taxes in July compared to June.
3. As of July 31st, the District has expended $75 million in the General Fund related to operations, which is $3 million under the YTD budget not
including Capital Projects transfers.
4. Through July, the District has expended $3.5 million or 29.01% of our total budgeted expenditures in the Capital Fund. The schedule of
expenditures from the capital projects fund is included on page 9.
5. Ambulance transport revenue is under the YTD budget by $1.2 million due to the following factors:
a. Number of year‐to‐date transports have decreased from 11,039 in July 2019 to 10,441 in July 2020. However, from June 2020 to July
2020, there was an increase to number of transports from 1,442 to 1,549, respectively.
b. The 2020 budget reflects an increase in base transport fees to have started in January, however, the increase went into effect in Q3.
6. As of August 25th, $242,823 has been expended on COVID‐19 related resources. A report summarizing expenditure activity has been added to this
report and found on page 10.
7. Included at the end of the financial reports:
a. Schedule of taxes collected by month
b. Schedule of capital outlay expenditures
c. Definitions to the columns used in the financial reports
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South Metro Fire Rescue
Balance Sheet
July 31, 2020

Assets
Checking
Money market
Colotrust
Investments
Accounts receivable
Interest receivable
Due from other funds
Prepaids
Inventory
Total Assets

$

General

Capital Projects

Building Rental

905,983
92,633
61,327,860
25,535,749
6,557,324
111,474
1,000,000
3,019,550
1,346,060

$

$

1,021,803
‐
94
‐
‐
‐
‐
3,535
‐

230,416
‐
2,301,159
‐
‐
‐
‐
631
‐

Total
$

2,158,202
92,633
63,629,113
25,535,749
6,557,324
111,474
1,000,000
3,023,716
1,346,060

Prior Month
Totals
$

Variance from
Prior Month

5,620,837 $ (3,462,635)
18,692
73,941
40,731,760
22,897,353
25,369,356
166,393
36,314,247
(29,756,923)
116,363
(4,889)
1,000,000
‐
3,265,426
(241,710)
1,379,912
(33,852)

99,896,633

1,025,432

2,532,206

103,454,271

113,816,593

(10,362,322)

Liabilities
Accounts payable ‐ general
Accounts payable ‐ payroll and benefits
Deferred revenue

1,079,379
5,861
3,021

1,025,432
‐
‐

35,679
‐
‐

2,140,490
5,861
3,021

1,972,832
4,062,039
87,881

167,658
(4,056,178)
(84,860)

Total Liabilities

1,088,261

1,025,432

35,679

2,149,372

6,122,752

(3,973,380)

Fund Balances

$ 98,808,372

2,496,527

$ 101,304,899

$ 107,693,841 $

(6,388,942)

$

‐
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$

South Metro Fire Rescue FPD
Schedule of Revenues, Expenditures and Changes in Fund Balance ‐ Budget to Actual
General Fund
For the period ending July 31, 2020

Actual
Revenues
Property tax
Excise tax
Specific ownership tax
Ambulance transport services
Medicare/medicaid supplemental payment
Contracted services
Net investment earnings
Rental income
Permit / Plan review
Reimbursements
Dispatch fees
Miscellaneous
Total Revenues

$

112,120,341
78,505
4,998,299
5,206,766
146,890
234,090
1,235,287
103,418
1,324,560
221,564
89,183
216,410

YTD Budget
$

108,809,945
‐
5,654,579
6,405,313
‐
234,090
717,493
101,647
1,457,400
571,507
89,184
434,607

YTD Variance
$

Annual Budget

3,310,396
78,505
(656,280)
(1,198,547)
146,890
‐
517,794
1,771
(132,840)
(349,943)
(1)
(218,197)

$

114,041,893
‐
9,693,562
11,164,450
4,690,680
312,120
1,230,000
175,112
2,498,400
1,122,632
115,769
650,259

Annual Variance
$

PY Actual YTD

(1,921,552)
78,505
(4,695,263)
(5,957,684)
(4,543,790)
(78,030)
5,287
(71,694)
(1,173,840)
(901,068)
(26,586)
(433,849)

% Received
98.32%
‐
51.56%
46.64%
3.13%
75.00%
100.43%
59.06%
53.02%
19.74%
77.04%
33.28%

$

‐
‐
‐
5,928,131
‐
8,973,386
1,163,702
103,014
1,522,232
402,797
82,091
477,374

Variance CY to PY
$

112,120,341
78,505
4,998,299
(721,365)
146,890
(8,739,296)
71,585
404
(197,672)
(181,233)
7,092
(260,964)

125,975,313

124,475,765

1,499,548

145,694,877

(19,719,564)

86.47%

18,652,727

Expenditures
Salaries
Overtime ‐ minimum staffing
Overtime ‐ other
Benefits
Supplies
Equipment
Books and publications
Memberships and certifications
Advertising
Awards and recognition
Uniforms
Software maintenance
Hardware maintenance
Utilities
Fuel
Fleet supplies
Printing
Physicals and vaccinations
Bank and credit card fees
Equipment lease
Vehicle lease
Audit
Legal
Professional services
Insurance
Seminars, conferences and travel
Meeting expense
Repairs and maintenance
Outside rental
Tuition assistance, EAP, and other programs
Treasurer's fees
Buildings and grounds
Contingency

42,389,612
1,980,914
1,101,692
16,652,082
1,117,333
1,954,865
7,286
114,083
1,545
61,070
738,866
1,190,174
296,774
770,286
269,723
319,902
5,633
205,004
95,013
45,495
133,802
43,000
207,362
1,811,639
418,360
214,624
39,847
668,439
4,613
268,197
1,682,793
163,110
‐

41,127,199
2,090,600
1,943,166
16,640,647
1,216,356
2,243,257
40,307
257,582
12,374
128,971
1,474,606
1,384,449
263,088
822,810
324,901
379,169
10,873
362,950
107,919
65,317
126,392
43,000
211,081
2,247,572
488,103
783,003
81,041
838,954
17,940
215,292
1,632,150
408,281
‐

(1,262,413)
109,686
841,474
(11,435)
99,023
288,392
33,021
143,499
10,829
67,901
735,740
194,275
(33,686)
52,524
55,178
59,267
5,240
157,946
12,906
19,822
(7,410)
‐
3,719
435,933
69,743
568,379
41,194
170,515
13,327
(52,905)
(50,643)
245,171
‐

73,769,775
4,287,575
3,465,188
28,634,279
2,119,149
3,459,546
53,168
341,749
20,225
223,261
1,906,215
2,354,938
451,000
1,395,427
556,950
650,000
19,080
622,200
185,000
111,968
216,678
43,000
319,000
3,776,357
836,736
1,224,420
142,424
1,384,256
31,780
369,071
1,710,627
547,035
74,722

31,380,163
2,306,661
2,363,496
11,982,197
1,001,816
1,504,681
45,882
227,666
18,680
162,191
1,167,349
1,164,764
154,226
625,141
287,227
330,098
13,447
417,196
89,987
66,473
82,876
‐
111,638
1,964,718
418,376
1,009,796
102,577
715,817
27,167
100,874
27,834
383,925
74,722

% Used
57.46%
46.20%
31.79%
58.15%
52.73%
56.51%
13.70%
33.38%
7.64%
27.35%
38.76%
50.54%
65.80%
55.20%
48.43%
49.22%
29.52%
32.95%
51.36%
40.63%
61.75%
100.00%
65.00%
47.97%
50.00%
17.53%
27.98%
48.29%
14.52%
72.67%
98.37%
29.82%
0.00%

38,205,121
2,667,059
1,389,343
15,747,351
1,164,542
1,624,037
14,850
82,862
556
87,845
748,256
1,411,346
96,906
788,901
293,803
356,719
8,506
342,552
99,141
50,531
112,135
43,000
353,263
1,326,528
306,543
511,106
50,213
696,525
8,442
222,821
‐
26,749
‐

(4,184,491)
686,145
287,651
(904,731)
47,209
(330,828)
7,564
(31,221)
(989)
26,775
9,390
221,172
(199,868)
18,615
24,080
36,817
2,873
137,548
4,128
5,036
(21,667)
‐
145,901
(485,111)
(111,817)
296,482
10,366
28,086
3,829
(45,376)
(1,682,793)
(136,361)
‐

Total Expenditures

74,973,138

77,989,350

3,016,212

135,302,799

60,329,661

55.41%

68,837,552

(6,135,586)
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107,322,586

South Metro Fire Rescue FPD
Schedule of Revenues, Expenditures and Changes in Fund Balance ‐ Budget to Actual
General Fund
For the period ending July 31, 2020

Actual

YTD Budget

YTD Variance

Annual Budget

Annual Variance

PY Actual YTD

Excess of Revenues Over (Under) Expenditures

51,002,175

46,486,415

4,515,760

10,392,078

Other Financing Sources (Uses)
Sale of Assets
Transfers to other funds

300
(3,481,796)

90,419
(5,813,328)

(90,119)
2,331,532

155,000
(11,713,229)

(154,700)
8,231,433

Total Other Financing Sources (Uses)

(3,481,496)

(5,722,909)

2,241,413

(11,558,229)

8,076,733

97,758,570

(101,240,066)

Net Change in Fund Balances

47,520,679

40,763,506

6,757,173

(1,166,151)

48,686,830

47,573,745

(53,066)

Fund Balances ‐ Beginning of Year

51,287,693

51,887,499

Fund Balances ‐ End of Year

$

98,808,372

$

92,651,005

(599,806)
$

40,610,097

51,887,499

6,157,367

$

5

50,721,348

(599,806)
$

48,087,024

(50,184,825)

Variance CY to PY

0.19%
29.73%

69,359
(1,287,782)

101,187,000

(69,059)
(2,194,014)

South Metro Fire Rescue
Schedule of Revenues, Expenditures and Changes in Fund Balance ‐ Budget to Actual
Capital Projects Fund
For the period ending July 31, 2020

Actual
Revenues
Grant proceeds
Net investment earnings

$

Total Revenues

YTD Budget
‐
5,714

$

YTD Variance

297,621
5,831

$

Annual Budget

(297,621)
(117)

$

297,621
10,000

Annual Variance
$

PY Actual YTD

(297,621)
(4,286)

% Received
0.00%
57.14%

$

‐
9,240

Variance CY to PY
$

‐
(3,526)

5,714

303,452

(297,738)

307,621

(301,907)

1.86%

9,240

(3,526)

Expenditures
Buildings and grounds
Vehicles and apparatus
Equipment

3,058,097
379,921
49,492

5,624,522
454,850
37,408

2,566,425
74,929
(12,084)

9,177,747
2,778,971
64,132

6,119,650
2,399,050
14,640

% Used
33.32%
13.67%
77.17%

190,140
1,526,641
39,092

(2,867,957)
1,146,720
(10,400)

Total Expenditures

3,487,510

6,116,780

2,629,270

12,020,850

8,533,340

29.01%

1,755,873

(1,731,637)

Excess of Revenues Over (Under) Expenditures

(3,481,796)

(5,813,328)

2,331,532

(11,713,229)

8,231,433

(1,746,633)

(1,735,163)

Other Financing Sources (Uses)
Transfers from other funds

3,481,796

5,813,328

(2,331,532)

11,713,229

(8,231,433)

1,746,633

1,735,163

Total Other Financing Sources (Uses)

3,481,796

5,813,328

(2,331,532)

11,713,229

(8,231,433)

1,746,633

1,735,163

Net Change in Fund Balances

‐

‐

‐

‐

‐

Fund Balances ‐ Beginning of Year

‐

‐

‐

‐

‐

Fund Balances ‐ End of Year

$

‐

$

‐

$

‐
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$

‐

$

‐

‐

‐

South Metro Fire Rescue
Schedule of Revenues, Expenditures and Changes in Fund Balance ‐ Budget to Actual
Building Rental Fund
For the period ending July 31, 2020

Actual
Revenues
Rental income
Net investment earnings
Miscellaneous

$

YTD Budget

470,645
24,519
879

$

431,413
17,500
‐

YTD Variance
$

39,232
7,019
879

Annual Budget
$

741,464
30,000
‐

Annual Variance
$

PY Actual YTD

(270,819)
(5,481)
879

% Received
63.48%
81.73%
0.00%

$

470,360
29,427
‐

Variance CY to PY
$

285
(4,908)
879

Total Revenues

496,043

448,913

47,130

771,464

(275,421)

64.18%

499,787

(3,744)

Expenditures
Supplies
Utilities
Professional services
Routine maintenance
Outside services
Outside repairs
Equipment
Building and grounds

11,130
146,480
5,250
48,383
56,119
29,522
35,274
101,261

16,926
151,738
5,250
85,050
58,422
81,324
56,651
160,623

5,796
5,258
‐
36,667
2,303
51,802
21,377
59,362

29,021
254,406
5,250
145,807
100,156
125,500
97,141
265,175

17,891
107,926
‐
97,424
44,037
95,978
61,867
163,914

% Used
38.35%
57.58%
100.00%
33.18%
56.03%
23.52%
36.31%
38.19%

14,825
148,464
7,000
65,669
53,922
73,937
‐
6,757

3,695
1,984
1,750
17,286
(2,197)
44,415
(35,274)
(94,504)

Total Expenditures

433,419

615,984

182,565

1,022,456

589,037

42.39%

370,574

(62,845)

62,624

(167,071)

229,695

(250,992)

313,616

129,213

(66,589)

2,433,903

2,426,107

7,796

2,426,107

7,796

Net Change in Fund Balances
Fund Balances ‐ Beginning of Year
Fund Balances ‐ End of Year

$

2,496,527

$

2,259,036

$

237,491

$

2,175,115
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$

321,412

South Metro Fire Rescue
Schedule of Property Tax Collections
Arapahoe, Douglas, and Jefferson Counties
2020

Current Year

Property Taxes
PY Adj

2,476,033
38,303,491
9,356,642
19,932,189
8,723,857
32,463,489
1,518,422
‐
‐
‐
‐
‐

3,252
4,107
(4,925)
(1,390)
10,432
(11,919)
(56,337)
‐
‐
‐
‐
‐

(30,907)
(136,862)
(192,450)
(70,662)
(39,365)
(116,568)
(6,398)
‐
‐
‐
‐
‐

112,774,122
(56,780)
sum of all Property Tax sub categories =

(593,212)
112,124,130
(751,329)

Month
January
February
March
April
May
June
July
August
September
October
November
December
Total
Budget

Month

114,793,222

‐

TIF

South Metro Fire Rescue
Schedule of TIF Diverted By County
2020
Arapahoe
Douglas
2020 Total TIF
County
County

January
February
March
April
May
June
July
August
September
October
November
December

(17)
(23,154)
(150,668)
(23,067)
(9,585)
(109)
(1,422)
‐
‐
‐
‐
‐

(30,890)
(113,708)
(41,782)
(47,595)
(29,781)
(116,459)
(4,976)
‐
‐
‐
‐
‐

(30,907)
(136,862)
(192,450)
(70,662)
(39,365)
(116,568)
(6,398)
‐
‐
‐
‐
‐

Total

(208,021)

(385,191)

(593,212)

Interest

Specific
Ownership

(63)
(550)
1,383
1,341
9,632
16,582
31,744
‐
‐
‐
‐
‐

Treasurer's Fee

2020 Total

804,626
698,371
639,077
507,733
621,972
801,835
924,686
‐
‐
‐
‐
‐

(36,727)
(572,552)
(137,410)
(297,922)
(130,571)
(485,300)
(22,317)
‐
‐
‐
‐
‐

3,216,214
38,296,005
9,662,316
20,071,288
9,195,956
32,668,119
2,389,801
‐
‐
‐
‐
‐

60,069

4,998,299

(1,682,799)

115,499,699

30,000

9,693,562

(1,710,628)

122,054,827

South Metro Fire Rescue
Excise Tax Collections
2020
Quarter

Amount

Q1
Q2
Q3
Q4
Total

52,544.02
25,960.99
‐
‐
78,505.01
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Percent
Collected
2.64%
34.01%
41.93%
58.37%
65.91%
92.67%
94.63%

2019
Collections
2,205,178
34,290,868
7,195,465
17,841,544
9,108,920
27,101,010
1,692,860
1,143,973
848,623
845,132
1,196,099
747,383
104,217,056

Percent
Collected
2.12%
35.02%
41.92%
59.04%
67.78%
93.79%
95.41%
96.51%
97.32%
98.14%
99.28%
100.00%

South Metro Fire Rescue
Capital Details
7/31/2020
Buildings and Grounds ‐ General Fund
Facilities ‐ Opticom & GPS Installations
Mineral HQ ‐ 911 Call Center Door
Station 12 ‐ Red Bunker Racks
Station 14 ‐ Nedermann Fan
Station 18 ‐ Garage Door Repair
Station 21 ‐ Drain Grates
Station 33 ‐ Lighting in Bay and Gym
Station 34 ‐ Hot Water Heater
Station 36 ‐ Station Remodel/Water Cooler/Garage Repairs
Station 38 ‐ HVAC Upgrade
Station 39 ‐ Red Bunker Racks/Fire Alarm
Station 40 ‐ Garage Door Repair
Station 44 ‐ Shed
Quartermaster ‐ Furnace and AC Install
JSF ‐ 911 Call Center Door/Replacement of Fleet Bay Doors/Cooler
Hilltop Tower ‐ AC Install

$

Total Equipment

19,433
1,811
11,651
708
3,735
2,420
3,962
5,416
7,652
10,574
17,274
3,090
5,889
4,217
63,570
1,707
163,110

Building and Grounds ‐ Capital Projects Fund
Station 20 ‐ Architecture & Construction
Station 22 ‐ Resurface the Parking Lots
Station 33 ‐ Nederman Magna Rail System
Station 33 ‐Intersection Opticom Upgrade
Mineral HQ ‐ Carport
Mineral HQ ‐ Wellness Office Remodel
MFTC ‐ TJTC Painting
Total Building and Grounds

2,928,957
57,449
14,289
12,349
34,984
3,319
6,750
3,058,097

Vehicle and Apparatus ‐ Capital Projects Fund
Collapse Trailer "Grant"
2020 BC Trucks
2020 Ambulance refurbishment
2020 Medic rechasis
2020 Medic unit
2020 T‐6 brush truck

63,817
144,334
42,944
1,677
6,781
120,367

Total Vehicle and Apparatus

379,921

Building and Grounds ‐ Buiding Rental Fund
Mineral HQ ‐ Parking garage repairs
Mineral HQ ‐ Board room AV upgrade
Mineral HQ ‐ Roof Top Unit Repair
Mineral HQ ‐ HVAC System Upgrade

16,661
5,400
27,820
51,380

Total Building and Grounds

101,261

Total Capital Purchases

$

9

3,702,389

South Metro Fire Rescue
Budget Worksheet
Department(s): Operations
Fund(s): General Fund
Program/Location: COVID-19

Account
4700

Account Description
Revenues
Contributions/Donations

YTD Actual

Total
5000
5200
5400

7000
7100
8175
8300

Expenditures
Salaries
Minimum Staffing
Project/Meeting OT
Benefits
Salary and Benefit Sub-total
Supplies
Equipment
Professional Services
Business/Meeting Expense

(1,500)
(1,500)
10,972
12,106
23,078

Sub-total

196,944
14,479
6,125
2,197
219,745

Total expenditures

242,823
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Schedule of Revenues, Expenditures and Changes in Fund Balance – Budget to Actual (Page 4 – 7)
Column Definitions:

Column
Actual
YTD Budget
YTD Variance

Annual Budget
Annual Variance
% Received/Used

Prior Year (PY)
Actual YTD
Variance Current
Year (CY) to Prior
Year (PY)

Definition
Year to Date (YTD) actuals amounts as of the date on the statement.
Column which displays the budgeted amounts through the date on the
statement.
Actual column subtracted by the YTD Budget column. This compares actual
expenditures with their budgeted amounts through the date on the statement
rather than the entire fiscal year.
Budgeted amounts for the entire fiscal year.
Actual column subtracted by Annual Budget column. This shows how much
budget remains to be received or used in the fiscal year.
Actual column divided by Annual Budget column. This shows what percent of
budgeted annual revenues or expenses have been received or used for the fiscal
year.
This column displays the prior year (2018) year to date actual amounts for SMFR
FPD only (Cunningham amounts are not included)
Actual column subtracted by the PY Actual YTD column. This compares the
increase or decrease in current year values with those of the prior year.
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SOUTH METRO FIRE RESCUE FIRE PROTECTION DISTRICT
BOARD AGENDA
MEETING DATE:

9/14/2020

AGENDA ITEM TYPE:

ACTION ITEM

SUBJECT:

Continuation of Declaration of Local Disaster Emergency

BACKGROUND:

On March 19, 2020, the District declared a local disaster in response to
the national public health emergency and worldwide pandemic caused
by COVID-19. Staff has evaluated the need to continue the disaster
declaration and finds that it would be beneficial as we draw near the
start of the school year and evaluate the impact on employee work
schedules and services, allow for expanded work-from-home
arrangements, maintain flexibility with policy implementation (for
example, use of sick leave after international travel), and maintain a
consistent message to the organization on the importance of vigilance
during this pandemic. Additionally, our county Emergency Managers
are recommending we continue the disaster declaration for alignment
w/ local, state and federal declarations and on-going tracking of
supplies and financial reimbursement methods.

RECOMMENDATION:

It is recommended that the board of directors approve the continuation
of the disaster declaration.

SUBMITTED BY:

Mike Dell’Orfano

APPROVED BY: Vince Turner

RESOLUTION NO. 2020-06 WAS CONTINUED by the Board of Directors this 14th day of September,
2020.

South Metro Fire Rescue Fire Protection District

By: _________________________________
Jim Albee, Chair

Attest:

___________________________________
Hank Eng, Secretary

SOUTH METRO FIRE RESCUE FIRE PROTECTION DISTRICT
BOARD AGENDA
MEETING DATE:

9/14/2020

AGENDA ITEM TYPE:

DISCUSSION ITEM

SUBJECT:

Resolution in Support of Amendment B

BACKGROUND:

Per board direction, staff has prepared a resolution in support of the
November 3, 2020 ballot measure that would amend the Colorado
constitution by repealing the property tax rate methodology established
by the Gallagher Amendment (Amendment B). Staff has previously
provided recordings of presentations through SDA on the topic and
attached are additional summary documents.

RECOMMENDATION:

Discussion only.

SUBMITTED BY:

Mike Dell’Orfano

APPROVED BY: Vince Turner

SOUTH METRO FIRE RESCUE FIRE PROTECTION DISTRICT
RESOLUTION NO. 20-____
A RESOLUTION OF THE SOUTH METRO FIRE RESCUE FIRE PROTECTION
DISTRICT ADVOCATING VOTER APPROVAL OF THE GALLAGHER
AMENDMENT REPEAL AND PROPERTY TAX ASSESSMENT RATES
MEASURE DURING THE NOVEMBER 3, 2020 ELECTION
WHEREAS, the South Metro Fire Rescue Fire Protection District (“District”) is a
quasi-municipal corporation and political subdivision of the State of Colorado operating
pursuant to Article 1, Title 32, C.R.S., for the purpose of providing fire protection and
rescue services; and
WHEREAS, the Gallagher Amendment Repeal and Property Tax Assessment
Rates Measure (the “Gallagher Amendment Repeal Measure”) will appear as
Amendment B on the state ballot in the November 3, 2020 Colorado election, as set forth
in Senate Concurrent Resolution 20-001; and
WHEREAS, if the Gallagher Amendment Repeal Measure passes, Senate Bill 20223 of the Colorado General Assembly will take effect freezing property tax assessment
rates at the current rates (7.15% for residential property and 29% for non-residential
property); and
WHEREAS, previous adjustments required by the Gallagher Amendment have
reduced the residential property tax rate from 21% to 7.15%, resulting in significant
reductions in residential property tax revenue to the District necessary to provide fire,
ambulance, emergency medical and other emergency and life safety services; and
WHEREAS, if the Gallagher Amendment Repeal Measure does not pass, the
Residential Assessment Rate is anticipated to drop from 7.15% to 5.88% in 2021,
representing nearly an 18% drop in residential property tax revenue to be received by the
District; and
WHEREAS, while the District has taken previous bold actions through the
unification of several fire agencies to improve service and support long-term financial
stability, the projected reductions in the Residential Assessment Rate, coupled with
projected decreases in non-residential property values, result in unsustainable losses in
revenue that may necessitate cuts to spending on essential emergency and life safety
services; and
WHEREAS, the Colorado Fair Campaign Practices Act authorizes local
governments to adopt resolutions in support of or opposition to ballot issues, and it is the
{00776404.DOCX / }

desire of the Board of Directors (the “Board”) of the District to express its overwhelming
and strongest possible support of the Gallagher Amendment Repeal Measure; and
WHEREAS, the Colorado Fair Campaign Practices Act also authorizes local
governments to distribute in normal fashion an adopted Resolution regarding any ballot
issue of importance to that local government;
NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the South
Metro Fire Rescue Fire Protection District affirmatively supports the ballot question
regarding the Gallagher Amendment Repeal Measure and urges District electors to vote
YES on Amendment B.
ADOPTED this 14th day of September 2020
SOUTH METRO FIRE RESCUE FIRE
PROTECTION DISTRICT
By:
Jim Albee, Chairman
Attest:

Hank Eng, Secretary

{00776404.DOCX / }
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What is the measure on November’s ballot
to repeal the “Gallagher Amendment”?
(summary prepared by Reeves Brown, 7/15/20)

What is the Gallagher Amendment?
The Gallagher Amendment was referred to Colorado voters by the legislature in 1982 in response to voters’ concerns
about rising residential property taxes as a result of the state’s rapid population growth in the 1970’s. At that time,
residential property in Colorado made up about 45% of total property value in the state, with other classes of property
such as commercial property, agriculture land, vacant land, industrial property and public utilities making up the other
55%. The Gallagher Amendment proposed to freeze that ratio of the total value of residential property (45%) to the total
value of non-residential property (55%) forever. Colorado voters adopted the Gallagher Amendment in 1982.

What has been the impact of the Gallagher Amendment since voters adopted it in 1982?
Since voters adopted the Gallagher Amendment in 1982, the growth of residential property values has consistently and
significantly outpaced the growth of the value of all other non-residential property in the state, so much so that, today,
residential property makes up 80% of the total assessed value of all property statewide. And, because the Gallagher
Amendment requires that residential property constitute no more or less than about 45% of total statewide valuation, the
state legislature has been forced to continually reduce the property tax “assessment rate” on residential property from
21% in 1982 to 7.15% in 2020. Based on the growth of residential property relative to non-residential property since
2018, Gallagher is expected to further force that residential assessment rate down below 6% in the next reassessment
calculation in 2021. Gallagher’s continued erosion of the residential property tax assessment rate has resulted in
Colorado having one of the lowest residential property tax rates of any state, which has eroded the property tax base
which funds all local public services and has forced an almost 300% increase in the shift of the property tax burden from
homeowners to business owners.

What is the proposed Gallagher ballot measure and what does it do?
In their 2020 session, the Colorado legislature – with strong bi-partisan support – referred the following proposal to the
November ballot which asks Colorado voters to repeal the Gallagher Amendment:
"Without increasing property tax rates, to help preserve funding for local districts that provide fire protection, police,
ambulance, hospital, kindergarten through twelfth grade education, and other services, and to avoid automatic mill
levy increases, shall there be an amendment to the Colorado constitution to repeal the requirement that the general
assembly periodically change the residential assessment rate in order to maintain the statewide proportion of
residential property as compared to all other taxable property valued for property tax purposes and repeal the
nonresidential property tax assessment rate of twenty-nine percent?"
The legislature’s proposal would do three things:
1. It would repeal the “Gallagher Amendment” which has frozen the ratio of the total value of residential property
(45%) to the total value of non-residential property (55%) since 1982, thus stopping the continued formulaic
erosion of the residential assessment rate and freezing it at the current 7.15% rate in the same way that the
assessment rate for every other class of property has historically been frozen at 29%.
2. It would repeal the constitution’s reference to a “21%” residential assessment rate which was the initial baseline
rate established in 1982. (If this reference were NOT repealed, then repealing the Gallagher Amendment’s
“45:55” formula alone would trigger the residential assessment rate to immediately jump from the current 7.15%
back to the initial 21% rate. By repealing this “21%” reference, repealing the Gallagher Amendment will simply
result in maintaining the CURRENT 7.15% residential assessment rate without future formulaic decreases.)
3. It would also remove from the constitution the assessment rates for all OTHER classes of non-residential
property (e.g. commercial, agriculture land, industrial property, etc.), thus leaving all property tax assessment
rates to be referenced only in STATUTE rather than the constitution. The effect of only referencing all
assessment rates in statute would be that the LEGISLATURE would have the authority to potentially REDUCE any
of those assessment rates in the future, whereas the TABOR Amendment would still require a statewide vote of
the people to INCREASE the assessment rate on any class of property.
It’s important to clarify that the proposed ballot measure would NOT raise or lower any property tax rate; it would simply
stop the continued formulaic reduction of the residential rate in the future.

Amendment B
Highlights of Arguments Against
Opposition Groups:
• Keep Property Taxes Low
• Colorado Rising State Action
• Realtor groups have been quoted in opposition
General Themes of Opposition:
• Places control of tax rates into legislature
o Legislature could lower other classes of non-residential properties due to special
interests, further lowering revenues
• Short-term solution for a long-term problem
• Keeping RAR at 7.15% is a tax increase since it’s higher than what it could be (5.88%)
• General opposition to taxes
• Government doesn’t spend money well, so don’t allow them to keep more
• Don’t increase costs to homeowners during a recession
• Recognition of the business tax burden issue, but Amendment B doesn’t fix it
• Ballot language is confusing
• Should focus on fixing school funding first
"On top of income taxes, sales taxes, and skyrocketing fees, politicians now want more property
taxes too. Enough is enough. Instead of asking for more property tax money, legislators should
reform the education funding formula. ... Our economy is obviously in a very fragile position.
The upcoming year will have long-term consequences for our state. If we’re smart, we will do
all we can to ease the burden on families across the state. Not only do higher property taxes
impact homeownership, but they also drive up the cost of renting. When deciding on policies,
these 'unintended consequences' should certainly be factored in."
-Michael Fields, executive director of Colorado Rising State Action.
(Ballotpedia, https://ballotpedia.org/Colorado_Gallagher_Amendment_Repeal_and_Property_Tax_Assessment_Rates_Measure_(2020))

SOUTH METRO FIRE RESCUE FIRE PROTECTION DISTRICT
BOARD AGENDA
MEETING DATE:

9/14/2020

AGENDA ITEM TYPE:

INFORMATION ITEM

SUBJECT:

Dashboard Examples

BACKGROUND:

Per board direction, staff is providing data or other information to help
the board understand how various functional areas are performing their
services internally and/or externally. This will be a work in progress
over time, and we will be focusing on key services and their support
functions. Enclosed is an indication of the workload in the Fire
Marshal’s Office related to new development and construction projects,
which provides some reflection on the impact of the economy on
SMFR’s services. Workloads in 2020 are similar to the fall/winter
months in 2019. The difference is the lack of a dramatic increase in
workload during the summer months of 2020 compared to 2019, most
likely due to the impact of COVID-19 on construction projects.
Additionally, a dashboard for call processing (dispatch) times is enclosed
and includes each major step of the dispatch process.

RECOMMENDATION:

Information only.

SUBMITTED BY:

Mike Dell’Orfano

APPROVED BY: Vince Turner

MetCom Bureau Update

IDT and the Chatridge 2 Fire

July 2020

Article by: Scott May

On the morning of June 29th, IDT was dispatched as part of a first alarm response
for a large brush fire. While en route it became apparent to everyone that the fire
was going to be BIG.
When IDT arrived on scene, we had our work cut out for us. Equipped with a mobile
weather station, the first plan of action was to immediately deploy to try to get a real
-time and on-scene idea of what the weather was doing to help predict where the
fire was moving. With the weather information up, IDT then tied in with the IC and other members of the
IST to print maps of the area and map out the possible direction the fire was moving.
As the incident progressed, IDT became the main point of communications for the incident, running both
the command channel and the staging channel. Meanwhile, MetCom continued to serve the rest of the
District. As the incident progressed further, IDT began to help in other areas, such as working with DCSO
on getting documents prepared, printed, or copied for the briefing in the evening. When the MMA data
became available, IDT was then able to live stream the aerial footage and the burn scar on the IDT TV for
all to see. Finally, as crews from other agencies arrived, they stopped by IDT2 and got set up with
necessary communications – IDT was able to assist them with all aspects, from getting the correct
channel that was already in their radio bank or by checking out a cache radio and training the crews on
how to use them.
IDT spent just shy of 12 hours at the Chatridge incident and, apart from the overnight watch, was one of
the last crews to clear the scene.

Got Training?

Article by: Paul Roebuck

Did you know that MetCom Employees are some of the most highly trained in the country? Along with our normal
training to be 911 dispatchers, we also hold and maintain numerous certifications.
The list below is maintained by all MetCom Dispatchers by completing the numerous continuing education credits
that are required:
•

CPR

•

•

CPR Instructor

•

Blue Card Incident Command

Association of Public-Safety Communications
Officials (APCO) Certifications:

•

Emergency Medical Dispatch

•

APCO Basic Telecommunicator

•

Emergency Fire Dispatch

•

APCO Fire Dispatcher

•

Radio Operator (RADO)

•

APCO CTO– Certified Training Officer

•

NIMS 700– Introduction to Nationl Incident
Management Safety

•

APCO Communication Center Supervisor

•

NIMS 800– National Response Framework

National Wildfire Coordinating Group (NWCG)
Certifications - IDT only

•

ICS 100– Introduction to Incident Command

•

S130– Firefighter Training

•

ICS 200– Basic Incident Command for Initial
Response

•

S190– Introduction to Wildland Fire Behavior

•

ICS 300– Intermediate Incident Command for
expanding incidents

•

S290– Intermediate Wildland Fire Behavior

•

S200- Initial Attack Incident Commander

ICS 400– Advanced Incident Command for
Command and General Staff - IDT only
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GIS & Analytics Support for IDT

Article by: Kim McAndrews & Mark Stevens

The last few weeks have been very busy with multiple wildland fires. When IDT is deployed to a large
incident, sometimes GIS and Analytic assistance is requested for on the fly mapping and reports. In
addition to the wildland preplans that have already been created and printed for each apparatus (for
many areas of South Metro), GIS creates maps custom to the incident location. These maps include
pertinent tactical data including roadways, water supplies, access points, topographic features, and
satellite imagery. These maps can then be enlarged by IDT on scene and Incident Command can draw
perimeters, staging locations, command post location, and division distribution.
Initial topo and imagery maps for Chatridge 2 fire

If the Multi Mission Aircraft (MMA) is deployed on an incident; videos, images, and perimeters can be
viewed live from the MMA from the Colorado Wildfire Information Management System (CO-WIMS)
website, a cloud-based software system powered by Intterra. Operated by the Colorado’s Division of Fire
Prevention and Control Based at Centennial Airport, the MMA can be dispatched within minutes and can
provide near real-time wildfire information services using thermal and color sensors. South Metro’s GIS
department can download images and perimeters and print them on custom maps
Perimeter progression of Chatridge 2 fire from the MMA

Comparison of perimeters: Chatridge & Chatridge 2 fires
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GIS & Analytics Support for IDT (continued)
It is difficult to track and monitor so many units on a large call such as the Chatridge 2 fire. As a
solution, the Analytics team developed the Incident Management Resource Report, which is a dispatch
tool to show the current status of the units – whether they have been dispatched, en route, on-scene,
or perhaps they have been cleared.

The above shows the status of Tenders at 12:30
(call came in at 09:49)
To the right, shows
Brush Trucks at 12:30

While the call is active, the Dispatcher can view a summary of
the current status of units assigned to the incident, or they may review
the report after the incident closes.

GIS and Analytics are happy to
help IDT, Dispatch, and Incident
Command during incidents for
mapping and reporting needs.
After each incident, reports and
maps are reviewed for ideas on
improvement and further
development

Summary of Agencies that
provided aid

Summary of Unit Types assigned
and on scene

MAPS OF THE MONTH
The population of some areas in the U.S.A. is dominated heavily by one racial or
ethnic group. this map shows which race or ethnicity is predominant, and by how
much, for each neighborhood, county and state.

Predominant Populations
Maps are beautiful! Here is a United States color elevation map from this year’s
ESRI User Conference.

US Color Elevation Map
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MetCom — Newest Faces

Austen Hawley

Austen Hawley is South Metro’s newest GIS Specialist. She was born and raised in
Littleton, CO, only moving out of state for school. Austen received her
undergraduate degree from the University of Colorado - Colorado Springs in
Geography and Environmental Studies. While there she worked as a research
assistant, looking at impacts of aquaculture in the Mekong Delta Region and shortly
after began her journey into 911 GIS. Austen worked for the El Paso Teller County
911 Authority before starting her graduate education at the University of Wyoming.
She recently received her Master of Arts in Geography and Water Resources on
May 16th, where her research focused on using GIS to examine funding in the
Colorado River Basin.
When not at work she enjoys everything outdoors; hiking with her dog, paddle
boarding, snowboarding, and scuba diving. She is happy to be back in Colorado
and part of the South Metro team and is looking forward to meeting everyone!

Storage: Local, Server, or Cloud

Article by: Jeremy Hixon

Over the past year, we have seen many changes to our work environment, notably the more common
use of the remote workplace following the COVID pandemic. With this change, most employees need to
be able to access their files remotely, to facilitate this access South Metro IT provides multiple forms of
storage. Here’s a summary of the types of storage we provide and their limitations and benefits.
Local Storage on your PC or laptop. Local storage includes your Documents folder, desktop, and files
local to your workstation. These locations are on your local PC and are commonly referred to as your “C”
drive. The advantage of saving files local to your drive is that it is quick to find, the disadvantage is that
these locations are NOT backed up by the backup systems. If your local workstation were to fail you
have a greater chance of losing your documents. Another disadvantage of saving files on your local PC
is that you cannot access them anywhere except that specific PC. For these reasons, we encourage all
users to utilize their “U” drive.
“U” drive is a dedicated secure folder provided to each user and located on our servers. The biggest
advantage of using your “U” drive to store your files is that IT backs these files up regularly to offsite
storage and tapes. If your local PC were to fail, all your files will still be available. You can also access
all of your files on your “U” drive from any PC or laptop that is on the South Metro network. In turn, the
disadvantage is you cannot access these files unless you are on the South Metro network or have VPN
software, such as NetMotion, to access these files.
OneDrive is a could base storage system through Microsoft and your Office 365 license. Since OneDrive
is cloud-based you can access your files from anywhere with internet access. All you need to do is log in
to office.com with your South Metro credentials and your files will be available to you.
These three options provide you with multiple locations to store your documents. South Metro IT highly
advises you do not save any documents to your local drive but rather save them to OneDrive or your “U”
drive. This will ensure access to your documents in the event of a PC crash or you are not at a South
Metro location with access to the network.
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IT Department: Key Performance Indicators
June 2020 IT Help Desk Ticket Stats
During June, a total of 251 IT Help Desk
tickets were opened.

Having trouble? Call the Help Desk:
Ext. 2440
OPTION 1 — IT Department
OPTION 2 — Logistics
OPTION 3 — Fleet
OPTION 4 — Facilities

South Metro Fire Rescue, 9195 E Mineral Avenue, Centennial, CO 80112 Phone: 720-258-8911

Page 5

OUCH! July 2020

The Monthly Security Awareness Newsletter for You

Ransomware
What is Ransomware?
Ransomware is a type of malicious software (malware) that is designed to hold your files or computer
hostage, demanding payment for you to regain access. Ransomware has become very common because
it is so profitable for criminals.
Like most malware, ransomware starts by infecting your computer, most often when you open an
infected attachment or click on a malicious link in a phishing email. Once ransomware infects your
computer, it encrypts files on your hard drive – possibly even your entire hard drive – or anything else
connected to your computer, so you can no longer access your files. It then informs you that the only
way you can recover your files is to pay the cybercriminal a ransom (thus the name ransomware).
Sometimes, the criminals also threaten to release your files publicly if you don’t pay the ransom. The
criminals may demand payment in the form of untraceable digital currency, such as Bitcoin. If you pay
the ransom, the criminals might give you access to your files, but there are no guarantees. Sometimes
they will even take your money and still leave your computer infected without you knowing it or keep
asking for more money.

Protect Against the Infection
You can protect your computer against a ransomware infection the same way you protect it against
other forms of malware. Here are three key steps:
•

Update Your Systems and Software: Cyber criminals often infect computers or devices by taking
advantage of unfixed bugs (known as vulnerabilities) in your software. The more current your
software is, the fewer known vulnerabilities it has, and the harder it is for cyber criminals to
infect them. Therefore, make sure your operating systems, applications, and devices have
automatic updating enabled.

•

Enable Anti-Virus: Use up-to-date anti-virus software from a trusted vendor. Such tools are
designed to detect and stop malware. However, anti-virus cannot block or remove all malicious
programs, and usually it cannot recover your files after a ransomware infection. Cyber criminals
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are constantly innovating, developing new and more sophisticated infection tactics that can
evade detection. In turn, anti-virus vendors are constantly updating their products with new
capabilities to detect malware. In many ways it has become an arms race, with both sides
attempting to outwit the other.
•

Be Vigilant: Cyber criminals often trick people into installing ransomware and other forms of
malicious software through phishing email attacks. For example, a cybercriminal might send you
an email that looks legitimate and contains an attachment or a link. Perhaps the email appears
to come from your bank or a friend. However, if you open the attached file or click the link, you
could activate malicious code that infects your computer. If a message creates a strong sense of
urgency or seems too good to be true, it could be an attack. Be vigilant – cyber attackers play on
your emotions. — Common sense is often your best defense.

Back Up Your Files Before the Infection
Since it’s impractical to assume that you’ll always be able to prevent an infection, your best defense
against ransomware is backups. If you have a backup of your important documents and other files, you
have the option of recovering from backup instead of paying the ransom. It’s important that you use
some type of automated backup that regularly backs up all your files and that you test your restore
procedures to make sure you can recover them if the need arises. There are numerous simple Cloud and
local backup solutions that you can install on your computer that will securely and regularly back up all
your files for you.

Guest Editor
Lenny Zeltser is the CISO at Axonius, a cybersecurity asset management company. He
also teaches malware combat and writing at the SANS Institute. Lenny is active on
Twitter as @lennyzeltser and writes a security blog at zeltser.com.

Resources
Got Backups?: https://www.sans.org/security-awareness-training/resources/got-backups
Stop That Phish: https://www.sans.org/security-awareness-training/resources/stop-phish
The Power of Updating: https://www.sans.org/security-awareness-training/resources/power-updating
SANS FOR610 Course - Reverse Engineering Malware: https://sans.org/for610
Translated for the Community by:
OUCH! Is published by SANS Security Awareness and is distributed under the Creative Commons BY-NC-ND 4.0 license. You are free to share or distribute
this newsletter as long as you do not sell or modify it. Editorial Board: Walter Scrivens, Phil Hoffman, Alan Waggoner, Cheryl Conley
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From: Cindy Rigot <cindy@reassuredadvocacy.com>
Sent: Friday, August 14, 2020 10:07 AM
To: Matt Rogers <Matt.Rogers@southmetro.org>
Subject: from Patricia St. Germain

Hi Matt,
I am Patricia St. Germain's patient advocate. She was so appreciative of your at the library and
wanted to make sure you got the letter she wrote (below). Thank you and your team for
helping her and for all you do every day.
Be well,
Cindy

Dear Matt:
My intended response to our initial email exchange has take me a bit longer than I
intended. The fact of the matter was that following the infamous "day at the library", we're I
discovered far more than books about butterflies !
But time to reflect on the impact of a series of human chain reactions is not necessarily a
bad thing. As you recall, The people who responded from South Metro Fire Rescue were:
Engine 11 :
Company Officer –Bryan DeWolfel
Fire Fighter – Robert Mulrone
Medic 12:
Paramedic – Christy Lindh
Paramedic – Matt Spencer

Engineer – David Freyta
Fire Fighter – Alex Leininger

That day was the ultimate "bad day" for a usually fairly well regulated, 69 year old "Parky"
female who experienced a series of events I have pondered on, a good deal since.
The South Metro Fire & Rescue organization's legacy ongoing contribution to the safety
and well-being of the Denver Metro Area and the many rural and Sub Urban County
emergency response agencies. As you work to provide emergency response aide, incident
monitoring and education to emergency support and community and personal protection
for what seems to be, an ever expanding, diverse population which continues to and grow
and persists in its need for more faster, effective, highly diversified capabilities from each of
your stations, every crew member, team unit and regional division. The need for ongoing
innovations for updated training, better performance, effective post-program analysis,
equipment maintenance and replacement funding. The demand list is as endless as the
numbers of people who continue to come to live the Colorado lifestyle - to which
SouthMetro also contributed mightily as it promises to do their best, acting on the phrase
"we got your back".

The contrast between the 3 agencies I encountered on July 25th, was staggering. As I
compare their reactions to me, my personal, medical event, I clearly come to see, that
professionalism is essential and humanitarian concern must be maintained and honored.
It would be easy to become surly, resentful and cold in the constant demands every South
Metro team member encounters. But I sensed none of any of that. Instead, you each
sustained an open, non-judgemental response to my situation; for that, I remain deeply
grateful.
I was born and raised in Littleton. I always felt anyone who was a caring, contributing
member of this community would be met with a positive personal passport, of sorts. When
one returns to a place of positive memories, they assume the passports are still in us, and
regard is still a customary way of being.
Presenting now as an older
Parkinsons person, I have found many passports have been replaced with judgement,
criticism, mistrust and meager portions of kindness. Your team came upon me in the throes
of such treatment first administered from the library staff, then extended by them to a
member of local law enforcement. At the behest of a fearful, mean spirited librarian, he
joined in to do his best to humiliate and incriminate a person they labeled a drunk and a
junkie. In the midst of the officer's demands and accusations, however, I remember most
clearly, the clear, feminine voice paramedic Christy Lindh, who pointed out the officer was
acting in a way contrary to the care Medic Alert bracelet I was wearing implied. Rather than
serving as an introductory passport for care, it had been entirely ignored. Your
voice, Christy, immediately penetrated and turned the bullying insensitive, berating
atmosphere set forth by the officer and gave me cause to knew I would be okay. You
brought a clear voice of reason, so confidently presenting clear observation and
professional preparedness. I believe I would have been more seriously harmed had all of
that crew not arrived to give me aid. I sustained a badly bruised left wrist and arm, a
sprained left shoulder and neck and have undergone Covid-19 testing, as the officer pulled
of his masked during our encounter to "better get in my face" to question me.
What each of you offered me was a passport to respect, concern and willingness to help if
you could. Most importantly you listened.
I know the current intensity of the pandemic , our rapid population expansion, frustration
with, economic stress, fear and lack of confidence in leadership, has brought many formerly
friendly neighbors into emotional reactions not typical of them. But, each of you brought
me you regard and objectivity regardless of the free floating, negative influences
surrounding my situation That is the professionalism and class. Those are the features that
will serve you as individuals and do well for South Metro as a strong, successful organization
as well.

I gratefully offer you my support and service should A cause arise. and always, each of you,
have
my most sincere "thank you" forever.
Patricia St Germain
2100 W Littleton Blvd # 109
Littleton, CO 80120
cc:
Matt Rogers
Lieutenant EMS Operations
South Metro Fire & Rescue

From: Michelle Herian <Michelle.Herian@southmetro.org>
Sent: Wednesday, August 26, 2020 2:28 PM
To: Rich Conroy <Rich.Conroy@southmetro.org>; Mike DellOrfano <Mike.DellOrfano@southmetro.org>
Cc: Paul Russell <paul.russell@southmetro.org>; Jeff Sceili <jeff.sceili@southmetro.org>; Chip Kerkhove
<Chip.Kerkhove@southmetro.org>
Subject: Kiddie Academy 6650 W. Ken Carly Ave. South Metro Fire Rescue permit number: COM2003688
Rich/Chief:
Just passing on a compliment. We all worked together to get their plans approved and on the job site in
two days!
Thank you Jeff, Chip and Paul for all your help with this.
Thank-you,

From: Karen Jones <kjones@woodmont.com>
Sent: Wednesday, August 26, 2020 12:30 PM
To: Michelle Herian <Michelle.Herian@southmetro.org>
Cc: Kyle Woehler <Kyle.Woehler@katerra.com>
Subject: RE: Kiddie Academy 6650 W. Ken Carly Ave. South Metro Fire Rescue permit number: COM2003688
Michelle – I have to tell you, you guys have been great and we appreciate it
I have contacted the general contractor to set up an account – then we will pay the fee, as the
other e-mail said we couldn’t pay the fee until our GC has an account
We’ll get it done today….thanks so very much for all your help….kj

KAREN JONES
(817) 377-7741 Direct
The Woodmont Company
kjones@woodmont.com

From: Lopez, Ian C <ilopez@cherrycreekschools.org>
Sent: Saturday, August 22, 2020 1:06 PM
To: Kim Spuhler
Cc: Smith, Christopher A
Subject: RE: To help support your COVID-19 Fire Drills

Thank you Kim. FYI This got AFD to give us a 30 day variance as well so all the district is the same.
We could have not have gotten this done without you taking the lead. I appreciate it greatly.
Many thanks.
Ian
From: Kim Spuhler
Sent: Thursday, August 20, 2020 9:49 AM
To: Lopez, Ian C <ilopez@cherrycreekschools.org>
Subject: To help support your COVID-19 Fire Drills
Importance: High
To support our schools and clarify the fire drill requirements, South Metro Fire Rescue created a short fire
drill presentation to supplement physical fire drill evacuations.
Per the State of Colorado, the current COVID-19 modifications for fire drills include:
1. The first drill of the school year must be conducted within 10-days of the beginning of classes. In
order to ensure that all students, teachers, and staff are familiarized with the updated procedures
in the COVID-19 environment, all class cohort rotations must conduct a drill within this
timeframe.
2. Must conduct at least one physical evacuation drill each month. If a drill is not conducted on a
particular class cohort rotation for the month, an in-service or other training shall be provided to
students, teachers, and staff associated with that rotation to ensure all are being refreshed on drill
process and procedure each month. No class cohort rotation shall go more than 60-days without
participating in a physical evacuation drill.
South Metro Fire Rescue’s Fire Marshal and Assistant Chief of Government Affairs, Mike Dell’Orfano,
supports viewing this presentation to allow schools to comply with the 10-day start-up drill, as well as the
every-other-month cohort drill.
Links:
GoogleDrive:
https://drive.google.com/file/d/1z11keIqrafU0fWJniMxvXjLX7vNhvy_R/view?usp=sharing
DropBox: https://www.dropbox.com/s/l9hdidoook65xmv/Fire%20Drill.MOV?dl=0
YouTube: https://youtu.be/A9GYmuS1gQg

Stay safe!

Kimberly Spuhler
Community Risk Reduction Specialist
South Metro Fire Rescue
Kim.Spuhler@SouthMetro.org
C: 720.668.3271
P: 720.989.2272

