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Message From the Fire Chief
I am so very proud to share South Metro Fire Rescue’s (SMFR) 20162020 Strategic Plan – our Vision 2020 – with our community and our
stakeholders. The men and women at SMFR serve in one of the fastest
growing communities in the United States. Our challenge has been – and
most certainly will continue to be – being proactive and innovative in
staying ahead of change while continuing to provide exceptional service in
all-hazards emergency response. I am honored to serve alongside what I
believe to be the most compassionate and gifted caregivers and firefighters
our noble profession has to offer.
We exist to protect lives and property from all hazards through
preparedness, prevention, mitigation, and response. This is our mission
statement, the foundation from which we cast our vision into the future.
We have a responsibility to be prepared; a duty to prevent and mitigate
harm, loss of life and destruction; and at our most courageous, a calling to
respond.
Our Strategic Plan provides a roadmap for success and represents a
collaborative effort with input from our internal and external stakeholders:
our men and women; our leadership; our citizens; our political and business
leaders; and our Board of Directors. Each of the six strategic goals in this
Plan supports our mission, vision and values and is anchored in our concern
for our members, our community, and our overarching commitment to fiscal
responsibility and stewardship.
Peter Drucker once said that “culture eats strategy for breakfast.” We
are dedicated to building our culture at SMFR on a firm foundation of the
principles and virtues represented in the four arms of the Maltese cross,
the adopted symbol of the fire service: prudence, temperance, justice and
fortitude. In today’s world, we include wisdom, discernment, self-discipline,
humility, fairness, courage, strength, endurance, and the ability to confront
fear, uncertainty and intimidation.
Finally, I stand alongside Dr. Albert Schweitzer in his sincere conviction that
“I don’t know what your destiny will be, but one thing I know: the only ones
among you who will be really happy are those who will have sought and
found how to serve.” Our community is blessed to be served by individuals
at SMFR who live and risk their lives embracing this principle. We would do
well to set our compass on one critical lodestar – a star in the public sector
hemisphere identified almost 40 years ago by Hubert H. Humphrey: “the
moral test of government is how it treats those who are in the dawn of life,
the children; those who are in the twilight of life, the aged; and those in the
shadows of life, the sick, the needy and the handicapped.” At SMFR, we
believe that the quality of our community should be measured in terms of
how we care for our most vulnerable and least privileged members.
Bob Baker, Fire Chief
South Metro Fire Rescue
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Department Overview

Coverage

SMFR protects 179 square miles
including 203,500 residents within
the communities of Centennial,
Greenwood Village, Foxfield, Lone
Tree, Louviers, Parker, Castle Pines,
Castle Pines Village, Centennial
Airport, Cherry Hills Village,
Denver Tech Center, Inverness,
the Meridian Office Park, and
unincorporated portions of
Arapahoe and Douglas counties.

Fire Stations

Seventeen fire stations operate
24/7 with three shifts working a
rotational basis. A total of 277 line
personnel and 79 uniformed and
non-uniformed staff are employed
by the fire district.

Organizational Chart

Special Teams

In addition to standard crews
of firefighters and paramedics,
special teams serve in aircraft
firefighting & rescue, hazardous
material operations, water rescue
and recovery (dive), SWAT Medic,
Urban Search & Rescue, technical
rescue, Tracked Response (snocat) and wildland urban interface
firefighting.
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Department Facts

Population Trends

In May 2008, Parker Fire Protection District and South Metro Fire Rescue merged to form the
South Metro Fire Rescue Authority. Under the fire authority model, each fire district maintained
its own board of directors while the remainder of the operations and staff functioned as a single
organization. Because of the success of the fire authority through improved service and cost savings,
the two fire districts were able to completely merge into a single fire district on January 1, 2016,
keeping the name South Metro Fire Rescue.

Response Totals

Population Forecast
Responses by Category

2010 - 2014
Fires
2%

Other
8%

Public
Assist
13%

Special
Ops
3%

Alarms
16%

EMS
58%
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Strategic Framework

Current Reality
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Environmental Profile
Research
•
•
•

January

Internal interviews &
focus groups
External/internal
opportunities and
challenges
External data sources

2016-20 Strategic Plan
Development Process

Review Process

Vision & Strategic
Objectives Definition
•
•
•
•

Annual Strategic Plan

Research evaluation
Strategic issues
5-year vision
Strategic Objectives

Action Plan Implementation
•

Implement agreed upon actions
throughout year
Monthly progress tracking &
update

•

July

July
Strategic Plan Review
Strategic Plan Review
•

Review and update vision,
strategic objectives & goals
Update action plans for
upcoming year

•

External Input
•
•
•

Community survey
Council presentation
& survey
BOD review

August
Budget Input

Goals Development
•
•
Members of a fire department from Belgium spent a week
touring our stations with Chief Bob Herdt (fourth from the
right).

•

3 to 5 that support each
Strategic Objective
Led by Strategic
Objective owner with
small team

Action Planning
•
•

Creation of action steps
to support each strategic
objective
Reasonable, actionable,
measureable
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Line item budget input for each
action item planned for the next
year

December
Progress Review
•

Evaluation and measurement
of progress
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Key Philosophies

Mission
We exist to protect lives and property from all hazards
through preparedness, prevention, mitigation and response.

Values
We are committed to the highest level of professionalism
and integrity, always striving to do what is right in a fair,
honest, compassionate, courageous, and humble manner.

Strategic Anchors
Concern for our members
Concern for our community
Fiscal responsibility
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Vision 2020
To be a best-in-class, all-hazards prevention, mitigation and
response organization that supports a safe, healthy, growing
community; a leader in risk reduction, preparedness, service
delivery, and operational effectiveness; highly valued as
a community and business partner and as an employer
of choice; and well-positioned to proactively meet the
needs of our changing demographic and businesses while
maintaining fiscal strength and stability.
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Strategic Objectives

1
2
3
4
5
6

High-Value Community & Regional Partnership
We are recognized as a desirable, competitive service
provider successful at building strong relationships and
strategic partnerships that benefit our communities and
support our mission.

Exceptional, Innovative Service Delivery

We are an innovative, competitive service provider committed to
maximizing our ability to anticipate and meet community needs.

Strategic, Sustainable Fiscal Stewardship

We are a financially healthy, competitive and sustainable organization.

Thriving, Healthy Culture

We are a dynamic, healthy, and productive organization that holds
quality community-focused services as our top priority.

Strong, Adaptive Infrastructure

We proactively provide viable physical and technical infrastructure and
services that consistently support our strategic vision and operational
readiness.

Proactive, Strategic Communications

We are implementing a highly effective internal and external marketing
& communication philosophy, strategy, and plan that supports our
Strategic Objectives.
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Strategic Objective #1
High-Value Community & Regional Partnership

Description
We want to be viewed as an
attractive, competitive service
provider successful at building
community relationships and
achieving strategic partnerships.
Newsletters, safety classes, school
visits, citizens’ academies, and
parades have been traditional
ways we have maintained
a critical connection to the
communities we serve. Continuing
to be aware of changing
demographics and needed
services, receiving more formal
input from our communities, and
being a constant and reassuring
presence to our citizens, businesses
and visitors will remain a high
priority over the coming years.
One of the advantages of a fire
protection district is the ability
to regionalize services so that
each city or county doesn’t
need to replicate them. There
are other ways to improve
regional cooperation, such
as automatic aid agreements
with neighboring departments,
training, building joint facilities with
other agencies, and partnering
with other fire departments to
provide special team services to
a larger population. Discovering,
evaluating, and successfully
pursuing other opportunities for
regional cooperation is a priority
in the coming years, along with
strengthening our relationships
with our current partners through
increased communication,
economic development support,
and providing excellent services.

A regional training exercise called “Broken Arrow” was conducted in 2014 to see how quickly emergency responders
along the front range could assemble a large-scale response to a disaster.

Goals
1. Build and strengthen relationships and partnerships with community and regional
public, private, and non-profit organizations and leaders.
2. Be actively involved in the legislative process to further the organization’s mission.
3. Deepen and expand political relationships with business and community leaders.

A member of the Citizens Academy, an 8-week program hosted annually.
Members of the Academy are provided with an in-depth view of the department
culminating in a live fire exercise at our drillground.

SMFR’s Dispatch Center MetCom provides
regional dispatch, GIS, and data analytics
services for many communities throughout the
metro area.
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Strategic Objective #2
Exceptional, Innovative Service Delivery

Goals

Description

1. Identify and prioritize
community and organizational
risks.

We continually evaluate the need to add, subtract or relocate resources in order to match our capabilities
to our community risks. Our new Advanced Resource Medic (ARM) car is a good example of finding
new ways to provide appropriate care based on the type of need. We have also developed formal
programs to prepare, prevent, mitigate, and respond to special risks such as wildfires and changing senior
demographics. As we continue to adapt to a growing and changing community, it’s imperative that
we embrace this holistic method of community risk reduction and appropriate level of response to be
proactive, produce measurable results, and remain fiscally responsible.

2. Develop integrated strategies to
reduce identified risks.
3. Evaluate impact of risk reduction
strategies and leverage effectiveness.

Community Risk Reduction Specialist Colleen
Potton teaches the “Crash Matters” campaign
to high school students focusing on the
importance of driver safety.

Physician Advisor Dr. Riccio and EMS Supervisor Eric Bleeker pictured with
SMFR’s first Advanced Resource Medic (ARM) car. This ARM car is deployed
to non-life threatening emergencies to provide alternative care, avoid unnecessary hospital visits, and keep other emergency apparatus in service.

SMFR protects over
12,000 homes in
the wildland/urban
interface. Several
programs help
citizens to prepare
for these incidents.
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The construction of multi-family dwellings is sharply
increasing which presents many challenges to
emergency response.
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Strategic Objective #3
Strategic, Sustainable Fiscal Stewardship

Goals
1. Develop a 5-year financial plan that
accurately forecasts capital
improvements, revenues and
expenditures by 2018.
2. Improve budget management,
financial accountability processes
and increase transparency by 2017.

Description

3. Develop a method to retain future
revenues during Urban Renewal
Authority/Tax Increment
Financing implementations.

Starting in 2016, we will lower
the mill levy of the Parker Fire
Protection District and fully
merge the two fire districts into
one. This will result in decreased
revenues that we have been
preparing for over the past several
years - even during the recent
economic downturn. We continue
to develop strategies to fund
the capital expenditures we will
need to service the growth of our
community; planning for the future
will continue to be a high priority in
the coming years.

4. Develop a funding method for
long-term obligations and unfunded
liabilities by December 2016.
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Strategic Objective #4
Thriving, Healthy Culture
Description
Our culture embraces the
traditions of the fire service while
positioning ourselves as a leader
of progressive philosophies and
tactics. We are continuing to
evolve our culture, which was
impacted by the significant merger
of the South Metro and Parker
fire districts in 2008. Our goal is
to direct that evolution over the
coming years by defining and
infusing our desired culture into
everything we do, from hiring
and promoting our members
to the internal and external
services we deliver. We enjoy a
loyal, professional, and highlytrained membership that delivers
quality services. In the coming
years, we intend to strengthen
our wellness initiatives to further
reduce injuries and recovery time,
as well as provide more tools
to our members to handle the
stresses of the job and life and
improve overall mental wellness
and job satisfaction. Continued
leadership development and
further strengthening of labor/
management relations will also be
a priority.

Members of the department
Pipes & Drums gather to pay
respect to Captain John Hager
who lost his life fighting a fire
in 1989. Pictured from left to
right are: Eric Hendee, Mike
West, Eric Bleeker, Bob Herdt
and Dave Carrigan.

Goals
SMFRA honors employees annually for outstanding performance
and years of service with the department. Pictured below are
Fire Chief Bob Baker presenting Firefighter Mike Freeman an
award for 40 years of distinguished service.

1. Define and infuse our culture into
everything we do, from hiring and
promoting our members to the
internal and external services we
deliver.
2. Become an Employer of Choice.

The department maintains a Wellness & Fitness
Program to provide on-site services such as injury
prevention, physical therapy, fit-for-duty evaluation,
and manage workers compensation claims.
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Strategic Objective #5
Strong, Adaptive Infrastructure

Goals

Description
Our focus is to provide the necessary physical and technical infrastructure and services to support our
strategic vision and operational readiness. This includes not only new stations, fleet, equipment, and
technology for the growth that is anticipated during the coming years, but also maintaining, remodeling, or
replacing the existing infrastructure that is aging or was delayed during the recent economic downturn.

1. Develop and implement an annual
review of existing services/programs
for effectiveness, need, and
redundancies as they relate to
infrastructure.
2. Provide an annual infrastructure
delivery, maintenance, and
replacement plan to meet current
mission needs and future demands.
3. Establish and maintain governance
that optimizes resources while
encouraging collaboration and
coordination in the use of SMFR’s
infrastructure.

Present day Station 31.

State-of-the-art dispatch is provided to SMFR and
other agencies by Metcom.
Station 31 is
scheduled for
replacement
with construction
beginning during the
latter half of 2015.
The new station
will better meet
the demands of
the Centennial and
Greenwood Village
area.

Proposed Station 31
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Strategic Objective #6
Proactive, Strategic Communications

Goals
1. Develop and implement a
comprehensive External
Marketing & Communications
Strategy Plan.

Description

2. Develop External Communication
measurement processes by 2018.

We desire a targeted, strategic approach to our methods of communicating with our internal and external
audiences. We understand that it’s not just the volume of communication that’s important, but its quality
and alignment with a clear purpose, such as safety themes, expanding knowledge about our services, and
supporting the organization’s mission. Externally, we would like to be more proactive with media relations,
be more in-tune with the communication desires of our demographics, and have a formal philosophy
and strategy about how we want to market our organization. Internally, we want to increase the overall
frequency and effectiveness of our communication. Measuring the current baseline of our communication
and marketing strategies, as well as future improvement, will also be a priority.

25

3. Develop and implement a
comprehensive Internal
Communication Plan to drive clear
and interactive communication.
4. Develop Internal Communication
measurement processes by 2018.
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Community Impact
Email to Chief Bob Baker
4/26/2015
Chief Baker,
This is a thank you that is 22 years in the
making!
On April 20, 1993 the Parker Fire and Rescue
on South Pine Drive responded to a call of
an infant in distress right around the corner
on Longs Way. Upon their arrival the EMT’s
learned that the infant was very young, just
one day less than a month old.
Although 22 years have passed, the heroic
efforts of the then Parker Fire Department
and the gratitude our family has for all those
who were present never wavers. I can still
recall the evening as though it was just
yesterday. I am sorry to say that I cannot tell
you the names of the specific responders, but
I was thrilled to learn that you are still part of
the Fire Department and that I could share my
appreciation with you.
My son stopped breathing on the night of
April 20, 1993 when I was at home alone with
him. Just moments after I discovered him not
breathing my husband returned home from
a roller skating party with our daughter. I
immediately began giving him breaths while
my husband called 911. The EMT’s arrived
within minutes. He was eventually taken
via helicopter to Swedish Medical Center in
Denver. The cause of this incident was never
determined.
The anniversary of this date held special
meaning this year and I wanted to make sure
that I shared our thanks with you.

Thank you!!! If it had not been for the
quick action and persistence of those who
responded that night, our family would not be
getting to share in the joy of this occasion.
My son feels a deep seated desire to serve
our country and to lead others who also have
the same desire. I thank you for giving him
the opportunity to pursue his dreams. It is a
special kind of person that willingly risks their
lives on a daily basis for the safety of others.
I think that somehow this early experience in
his life gave him a respect for those in public
service and helped to form him into the man
he is becoming.
Originally this email was going to be a
hand written letter that accompanied an
announcement of his graduation (you will still
be receiving the announcement), but then as
all Mom’s do, I had an awesome idea! At the
Commissioning ceremony for each new officer
an American Flag is used as a backdrop. Many
cadets have flags that have been passed down
through generations that are used. This is
probably not a typical request, but I would like
to know if it would be possible to obtain a flag
that has been flown at the firehouse in Parker
to be used at his commissioning. Having this
flag would be a way of connecting his past
with his future.
Again, thank you and please pass our thanks
and gratitude on to any others who may still
working with you.

Email to EMS Chief Rick Lewis
6/25/2015
I wanted to write and let everyone know who might be involved in
supporting the medical team of South Metro Fire Rescue #31 and all
rescue medical teams in Arapahoe County. Our County is becoming
an increasingly aged population, and there will be many times in
the future when we will need medical assistance from our local fire
rescue.
...All persons from the South Metro Fire Rescue #31 and medical
personnel acted with great care and compassion.
I am happy and proud of these “angels of mercy” in our community on
whom we can call in an emergency.

Dear Fantastic Paramedics and
Firefighters,
I have plans to return on Thursday, with a big
CAKE!!!...with hopes to meet the crew who
saved my life one year ago, Feb. 11, 2014, at
about 5 - 7 pm. I was at The Marriott, had no
pulse. You guys took me to SkyRidge Hospital
and stayed until the doctor could place an IV
into my carotid artery. Your smiles kept my
ticker ticking. Eternally Grateful.

On May 23, 2015 my son will graduate from
the United States Military Academy at West
Point and will be commissioned as a 2nd
Lieutenant in the United States Army.
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No one says it better...
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