SOUTH METRO FIRE RESCUE
Regular Board of Directors' Meeting
November 2, 2020
9195 East Mineral Avenue, Centennial, CO
I. REGULAR BOARD MEETING – 6:00 P.M. – Board Room
A. MEETING CALL TO ORDER
B. PLEDGE OF ALLEGIANCE
C. ROLL CALL
D. PUBLIC COMMENT
Public Conduct at Meetings. Comments by members of the public shall be made only during the “Public
Comment” portion of the meeting or a specified “Public Hearing,” and shall be limited to three minutes per
individual and five minutes per group spokesperson unless additional opportunity is given at the Board’s
discretion. Each member of the public wishing to speak shall identify themselves by name, address, and
agenda item, if any, to be addressed. Disorderly conduct, harassment, or obstruction of or interference with
meetings by physical action, verbal utterance, nuisance or any other means are prohibited. Such conduct
may result in removal of person(s) responsible for such behavior from the meeting, a request for assistance
from law enforcement, and criminal charges filed against such person(s).

E. CONSENT AGENDA
Consent Agenda items are provided for study in the Board packets and introduced in the General Session for
the Board's review. They can be adopted by a single motion. All resolutions and proposed actions must be
read by title prior to a vote on the motion. Any Consent Agenda items may be removed at the request of a
Director and heard separately or tabled.

1. October 5, 2020 South Metro Fire Rescue Fire Protection District Regular Board Meeting
Minutes
2. October 19, 2020 South Metro Fire Rescue Fire Protection District Special Board Meeting
Minutes

F. ACTION ITEMS
1. Public Hearing – 2021 Budget
2. September 2020 Financial Statements – Aragon
3. SMFR Resolution No. 2020-06 Continuation of Declaration of Local Disaster Emergency –
Baker
4. Purchase and Sale Agreement for the Property at 6842 S. Lima Street – Turner
5. Special Counsel Letter of Engagement – Dell’Orfano

G. DISCUSSION ITEMS
H. INFORMATION ITEMS
1. Board Committee Updates
• Fire Chief Performance
• Salary & Benefits

•
•

Bylaws/Boardsmanship
Community Outreach

I. EXECUTIVE SESSION (upon motion)
J. NEXT MEETING
Regular Board of Directors’ Meeting to be held on December 7, 2020, 6:00 p.m. at 9195 E. Mineral
Avenue, Centennial, CO.
K. ADJOURNMENT
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P:BD Agenda

South Metro Fire Rescue Fire Protection District
Regular Board of Directors’ Meeting Minutes
October 5, 2020
Present:

Jim Albee, Chair
Renee Anderson, Vice Chair
William Shriver, Treasurer
Hank Eng, Secretary
Sue Roche
Cindy Hathaway (via Teams)
Alison Rausch

Bob Baker, Fire Chief
Mike Dell’Orfano, Assistant Chief (via Teams)
Vince Turner, Assistant Chief
Dillon Miskimins, Chief Financial Officer
Jerry Rhodes, Assistant Chief
Kevin Milan, Assistant Chief (via Teams)
Jon Adams, Assistant Chief (absent)
Isela Nejbauer, Human Resources Chief Officer
Kristin Eckmann, Chief Communications Officer
Breann Aragon, Controller
Bob Cole, Legal Counsel

Others Present: SMFR Staff & Line Members
MEETING CALL TO ORDER
Chair Albee called the Regular Meeting of the South Metro Fire Rescue Fire Protection District to order at 6:01 p.m. and
welcomed everyone to the meeting.
PLEDGE OF ALLEGIANCE
Chair Albee led the Pledge of Allegiance to the United States of America.
ROLL CALL
All members of the Board were present. All audience members were introduced.
PUBLIC COMMENT
N/A
CONSENT AGENDA
September 14, 2020 South Metro Fire Rescue Fire Protection District Regular Board Meeting Minutes
September 21, 2020 South Metro Fire Rescue Fire Protection District Special Board Meeting Minutes
A motion was made by Renee Anderson and seconded by William Shriver to approve the consent agenda as presented.
All were in favor and the motion carried.
ACTION ITEMS
August 2020 Financial Statements –Chief Financial Officer Miskimins reviewed the financial statements, highlighting:
• Fund balance decreased by approximately $7.8 million compared to prior month, bringing fund balance to a
total of $93.5 million.
• Through August, the District has collected $112.6 million in property and specific ownership tax revenue, which
reflects 98.77% collection vs. 99.03% at this time last year for property taxes, 59.33% vs. 68.03% for specific
ownership taxes. A total of $599,686 of property taxes have been diverted to TIF in 2020. Specific ownership
tax revenue is trending under year-to-date budget by $711,367 which is indicative of fewer automobile
sales/registrations than originally expected.
• As of August 31st, the District has expended $84.8 million in the General Fund related to operations, which is
$3.7 million under the YTD budget, not including Capital Projects transfers.
• Through August, the District has expended $3.5 million or 29.47% of our total budgeted expenditures in the
Capital Projects Fund.
• Ambulance transport revenue is under the YTD budget by $1.4 million due to the following factors:

o

•

Number of year-to-date transports have decreased from 12,744 in August 2019 to 11,987 in August
2020.
o The 2020 budget reflects an increase in base transport fees to have started in January, however, the
increase went into effect in Q3.
As of September 29th, $250,751 has been expended on COVID-19 related resources. Staff will soon begin the
reimbursement process for expenses already incurred and any additional through December 31st. Staff also
received information that FEMA had issued Corona Virus specific grants for Firefighter’s expenses directly
related to COVID-19; however, the District received a letter with no details except that we will not be awarded
any of those funds. A second round of grants opportunities opens on October 6th for volunteer and combination
departments only.

At the Board’s request, CFO Miskimins and Controller Aragon reported that the new Ambulance Transport Fee Schedule
was in effect for the full month of August and a significant increase was seen in both gross and net revenue, although
still under budget (which was under budget by $1.2 million in June) the gap should begin to narrow. No significant
feedback has been received regarding the fee change but it has only been a couple of months and it takes a while for the
billing to reach the patient. CFO Miskimins recognized Controller Aragon for single-handedly transitioning the
collections from the state’s Credit Collection Services (CCS), which closed operations during the pandemic, through an
RFP from three local vendors to a new collection agency which collected $20,000 in the first seven days. There is
roughly $3.5 million outstanding that they are working to collect, so making great progress.
A motion was made by William Shriver and seconded by Hank Eng to accept the August 2020 Financial Statements as
presented. All were in favor and the motion carried.
SMFR Resolution No. 2020-06 Continuation of Declaration of Local Disaster Emergency – Chief Baker reminded that the
Board approved the initial resolution at the March 25th Emergency Board Meeting and extended the resolution at each
regular meeting since. For the same reasons stated at the last meeting, including determining the impact on employees
from schools starting up, staff recommends taking a long-term approach and continuing the disaster declaration. Staff
will continue to evaluate and give a recommendation at each regular meeting.
A motion was made by Sue Roche and seconded by Hank Eng to approve SMFR Resolution No. 2020-06 Continuation of
Declaration of Local Disaster Emergency as presented. All were in favor and the motion carried.
DISCUSSION ITEMS
Potential Legislation: November Elections – Chief Dell’Orfano stated that in 2019, the SMFR board directed staff to
pursue legislative changes that would allow special districts to voluntarily switch their regular elections from May of odd
years to November of odd years. The philosophy of this change was to accomplish the following:
• Save costs & time through a coordinated election (e.g., lower printing costs, shared postage/admin costs, less
reliance on SMFR staff).
• “Legitimize” special district elections by holding in November to increase visibility and voter participation.
Chief Dell’Orfano added that since that time, initial discussions with stakeholders were conducted and it was
determined that there was some interest in the legislation. Assuming a special district utilizes a coordinated election in
November of odd years, a list of discovered pros and cons were reviewed.
At the Board’s request, Legal Counsel Cole reminded that there are two election timing requirements: regular special
district elections can only be held in May. For Tabor questions or tax increases, special districts have the opportunity to
ask at the regular election or November of any year. Once the elections transition to odd years in 2023, special districts
can hold their regular elections every other May or endorse the legislative concept to hold them in November.
Chief Dell’Orfano reminded that the May election costs came in much lower than originally anticipated. The original
estimate was that it could have been as high as $900,000 but we were able to secure similar printing costs and other
benefits as a larger organization, at a cost of a little over $400,000, and expect that we will be able to continue to do so
in the future.

Legal Counsel Cole noted that the City Clerk’s have expressed concerns about handling large, multi-city special district
elections in November but those concerns may be eased if the election could only take place in November if the District
and the Counties agree. Both Legal Counsel Cole and Chief Dell’Orfano stated that if the District supports the concept,
they should be committed to it for an extended period of time, because it would be either a SMFR initiative or we help
lobbying efforts for the Special District Association’s proposal. Or the District could wait until we have had a couple more
elections as a combined district. Chief Baker concurred with the suggestion to wait and recommend focus on the bigger
de-Gallagher battle.
After discussion, it was agreed to conduct mail ballot elections in the future, whether stand-alone or coordinated, as
they provide a greater opportunity for eligible voters to participate. It was also agreed that the District has other higher
priority issues to address in the same timeframe and would like to reserve the capacity to focus on those and keep the
regular district elections in May and see what happens in the next few elections.
INFORMATION ITEMS
• Board Committee Reports:
o Fire Chief Performance – Nothing new to report.
o Salary & Benefits – Director Anderson stated that the kick-off meeting with Korn Ferry is on Thursday.
o Bylaws/Boardsmanship - Nothing new to report.
o Community Outreach – Director Anderson stated that the Partnership of Douglas County Governments
is holding an Elected Officials Reception on the evening of November 19th. This is an annual event that is
held after the elections to meet the potential newly elected leaders.
• Director Anderson opened the discussion of Christmas gift ideas from the board to the Line and Staff.
• Chief Baker reported that CPR Classes were held for Staff and Line last week and one of the attendees tested
positive for COVID and now the entire class is in quarantine.
• Chief Turner distributed Station 20 pictures earlier today and added that they are looking at February 19th as the
substantial completion date and move-in to follow. Landscaping will be completed next spring, when the
weather warms, and fresh plant material is available.
• CFO Miskimins reported that this is likely his last meeting for a while as he and his wife are expecting a baby girl
sometime this week.
• CCO Eckmann stated that the resolution approved at the last meeting in support of Amendment B will be posted
on our website and Next Door. The Board will be notified when it has been posted.
• Chief Baker informed that the Executive Team spent 6-7 hours today discussing the organizational structures
that he thought about during his sabbatical. It was good conversation and discussion. The exercise will continue
at tomorrow’s ETeam meeting and Staff should have something to present to the Board in the next month or
two.
Correspondence items in the Board’s packet are summarized below as well as other information items that were
communicated:
•
•
•
•

A thank you email was received by Chief Rhodes from Centennial City Council expressing appreciation for
SMFR’s contribution to “quell the fires in our state”.
A thank you note was received from Modern Woodmen Fraternal Financial for SMFR’s continued support for the
Northwest Douglas County Chamber and EDC & their communities.
A thank you letter was received by a SMFR Firefighter, who contracted the COVID virus, expressing appreciation
to the department, and particularly CRRS Members Selena Silva and Chelsea Tegtmeier & Wellness Manager
Chris Macklin for the support to him and his family.
A thank you note was received from a young citizen for sending one of the SMFR’s commemorative patches.

EXECUTIVE SESSION (UPON MOTION)
A motion was made by Jim Albee and seconded by Sue Roche at 7:22 p.m. to convene to Executive Session for the
purpose of consulting with Legal Counsel Pursuant to §24-6-402(4)(a), C. R. S., concerning the purchase, acquisition,
lease, transfer, or sale of any real, personal or other property interest for liquidation of assets and §24-6-402(4)(e),
C.R.S., for the purpose of determining positions relative to matters that may be subject to negotiations, developing

strategy for negotiations, and instructing negotiators in regard to the Local 2086 Working Agreement. All were in favor
and the motion carried.
The regular meeting reconvened at 9:42 p.m. with no action taken.
NEXT MEETING
The next Special South Metro Fire Rescue District Board of Directors’ Meeting will take place on October 19, 2020 at
6:00 p.m. at 9195 East Mineral Avenue, Centennial, CO.
The next Regular South Metro Fire Rescue District Board of Directors’ meeting will take place on November 2, 2020 at
6:00 p.m. at 9195 East Mineral Avenue, Centennial, CO.
ADJOURNMENT
The meeting was adjourned by Chair Albee at 9:43 pm.

Attested by: ___________________________________________ Date:_____________________________

South Metro Fire Rescue Fire Protection District
Special Board of Directors’ Meeting Minutes
October 19, 2020
Present:

Jim Albee, Chair
Renee Anderson, Vice Chair
William Shriver, Treasurer
Hank Eng, Secretary
Cindy Hathaway
Alison Rausch
Sue Roche

Bob Baker, Fire Chief
Vince Turner, Acting Fire Chief (absent)
Mike Dell’Orfano, Assistant Chief (absent)
Jerry Rhodes, Assistant Chief (absent)
Kevin Milan, Assistant Chief (absent)
Jon Adams, Assistant Chief (absent)
Dillon Miskimins, Chief Financial Officer (absent)
Kristin Eckmann, Chief Communications Officer (absent)
Isela Nejbauer, Chief Human Resource Officer
Bob Cole, Legal Counsel

Others Present: SMFR Controller Breann Aragon
MEETING CALLED TO ORDER
Chair Albee called the special meeting of the South Metro Fire Rescue Fire Protection District to order at 6:02 p.m. and
welcomed everyone to the meeting.
PLEDGE OF ALLEGIANCE
Chair Albee led the Pledge of Allegiance to the United States of America.
ROLL CALL
All of the Board Members were present. All audience members introduced themselves.
PUBLIC COMMENT
There was no public comment.
CONSENT AGENDA
N/A
ACTION ITEMS
N/A
DISCUSSION ITEMS
Budget Update – Controller Aragon provided a 2021 Budget Update, which included:
•

Budget timeline:
o Budget Hearing - November 2nd
o Final assessed values due from the county - December 1st
o Budget adoption - December 7th
o Budget filing due to DOLA - January 31st

•

2021 Budget Updates:
o Assessed Values Updated in October
o 0.96% increase from 2020 values
o Salaries
o Market increases
▪ Admin staff held at current rates until salary survey is completed – increases to be
retroactively applied to 1/1/21 as needed

▪ Collective Bargaining Agreement to be discussed in Executive Session – TBD
▪ Organizational chart adjustments – salary impact TBD
o New position requests
▪ No approved outside hires for Administration, however, some new positions will be filled
with existing Line employees
▪ Vacant administration positions will be evaluated and filled as needed
o Promotional Step Increases: $760k
o 2020 Academy Salaries (full year): $2m
o Attrition: $1m
o No Academies for 2021 – unless awarded the SAFER Grant
o Benefits
o No updates; as salary decisions are made, benefits tied to wages will fluctuate
o Capital Expenses
o Equipment:
▪ Powerload & Pram Leases: $150k
o Facilities:
▪ Station 20 Carryover: $1.6m
▪ Existing Station Maintenance/Remodels: $1.1m
▪ Logistics Warehouse: held until 2022
▪ JSF Remodel: held until 2022
o Vehicles and Apparatus: Hybrid years of service plan
▪ 3 Type 1 Engines (One Carryover): $2.4m
▪ Tender: $550k
▪ 2 Type 6 Brush Trucks: $412k
▪ 6 Medic Units (One Carryover): $1.1m
▪ 4 BC Unit Uplift: $160k
o Total: $7.2m (original plan = $13 m)
• Abatements
❖ Refunds granted to taxpayers who appeal the value of their property
❖ Assessor reports the total amount of property tax revenue for any year that was abated or refunded
from August 1, 2019 and July 31, 2020
❖ Statutes allow the District to certify an additional mill levy to collect abated amounts
❖ Spreading the “cost” of abatements and refunds across all taxpayers in the District
o
o

2020 abatement amount not collected: $657,200
2021 estimated abatement amount: $674,363

At the Board’s request, Staff discussed alternative timeline options for the JSF Remodel/Logistics Warehouse.
After discussion, Staff was directed to put a placeholder on the November 2nd budget public hearing for abatement
discussion/decision. Staff was also directed to include administrative staff salary increases in the general fund budget as
a placeholder.
INFORMATION ITEMS
• Director Hathaway provided an update on the Christmas gifts for the Line and Staff.
• Director Anderson stated she RSVP’d for the Partnership of Douglas County Governments Elected Officials
Banquet, where she will represent SMFR and HRMD. Directors Shriver and Rausch are considering attending
also.
• Director Anderson reported that the crew from Station 16 did an awesome job assisting her father when he fell
and broke his hip at Windcrest on Saturday. Chief Baker noted that SDA President Ann Terry’s niece is an EMT at
Windcrest and she says she loves working with the SMFR crews because they are always caring and gentle.
• Chief Baker provided the following information items:
o The Lima property sold at the price the board suggested.

o
o

o
o

o

o

He had brunch with former Director Laura Simon. She is doing really well, said to say hi to all, and she
conveyed her pride in the organization.
At the Board’s direction to restructure to reduce the Fire Chief direct reports, the ETeam will discuss the
new organizational chart which reduces the direct reports from 8-1 to 5-1 with the caveat that eight
members will remain on the ETeam. A presentation will be made to the Board at the November
meeting.
17 members of the Wildland Team are currently deployed to the Cameron Peak and August Complex
fires.
For the safety of our SWAT Medics, we will only support the Arapahoe and Douglas County teams on
incidents in our District and to areas that we provide auto aid to volunteer and combination
organizations. A letter will be sent to the Sheriffs in the next couple of days to explain the need to
protect our members from the escalating civil unrest in Denver and Aurora.
The board was notified when one of our Paramedics was assaulted back on September 9th. The
Paramedic ended up having a setback requiring he go back into the hospital for multiple surgeries to
drain the fluid from his lungs. An excerpt from his victim’s witness statement was shared with a
reminder that it is easy to get disassociated and this exemplifies the exposure faced by our crews every
day.
Congratulations to Engineer Brandon Howard (who was rock climbing, fell and badly dislocated one of
his knees) who returned to duty last week. This injury would have been a career ender at any other fire
department, but our fitness and wellness team used their experience and professional networks to find
an out of the box solution. CCO Eckmann and her team will be working with the fitness and wellness
team to create a video with Brandon and other members to talk about how they were able to come
back to work after what would have normally been considered career ending injuries. Director
Anderson, who has experience in healthcare, concurred that SMFR offers the “Cadillac” of programs like
no other in the healthcare system.

EXECUTIVE SESSION (upon motion)
A motion as made by Albee and seconded by Shriver at 6:44 p.m. to convene to Executive Session to consult with Legal
Counsel Pursuant to §24-6-402(4)(e), C.R.S., for the purpose of developing strategy for positions relative to matters that
may be subject to negotiations, and instructing negotiators in regard to the SMFR – Local 2086 Working Agreement. All
were in favor and the motion carried.
The special meeting reconvened at 7:39 p.m. with no action taken.
NEXT MEETING
The next Regular Board of Directors’ meeting to be held on November 2, 2020, 6:00 p.m. at 9195 East Mineral Avenue,
Centennial, CO
ADJOURNMENT
Chair Albee adjourned the meeting at 7:40 p.m.

Attested by: ___________________________________________ Date:_____________________________

SOUTH METRO FIRE RESCUE FIRE
BOARD AGENDA
MEETING DATE:

11/2/2020

AGENDA ITEM TYPE:

ACTION ITEM

SUBJECT:

September 2020 Financial Update

BACKGROUND:

Please see attached the September 2020 financial update.

RECOMMENDATION:

Staff recommends the Board approve the September 2020 financial
statements as presented.

SUBMITTED BY:

Dillon Miskimins

APPROVED BY: Bob Baker

South Metro Fire Rescue
Monthly Financial Reports
For the Month Ending
September 30, 2020
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September 2020 Financial Update
Executive Summary
1. Fund balance decreased by approximately $4.6 million compared to prior month bringing fund balance to a total of $89 million.
2. Through September, the District has collected $117.4 million in property and specific ownership tax revenue, which reflects 98.98% collection vs.
99.13% at this time last year for property taxes, and 63.99% vs. 77.09% for specific ownership taxes. A total of $601,788 of property taxes have been
diverted to TIF in 2020. Specific ownership tax revenue is trending under year to date budget by $1,067,475 which is indicative of fewer automobile
registrations than originally expected.
3. As of September 30th, the District has expended $95.3 million in the General Fund related to operations, which is $3.5 million under the YTD budget
not including Capital Projects transfers.
4. Through September, the District has expended $5.2 million or 42.91% of our total budgeted expenditures in the Capital Fund. The schedule of
expenditures from the capital projects fund is included on page 9.
5. Ambulance transport revenue is under the YTD budget by $1.4 million due to the following factors:
a. Number of year-to-date transports have decreased from 14,342 in September 2019 to 13,534 in September 2020.
b. Statistics related to the updated fee schedule:
i. Gross revenue per call has increased from a year-to-date average of $1,049/call in June 2020 to $1,125/call in September 2020.
ii. Net revenue per call has increased from a year-to-date average of $471/call in June 2020 to $503/call in September 2020.
6. In September the District received the annual Medicaid supplemental payment in the amount of $5,076,521 compared to the budgeted
$4,690,680.
7. Third quarter excise taxes of $153,107 have been recorded which brings the total excise tax amount to $231,612. We are currently working with
the Town of Parker to audit and validate excise tax collection calculations.
8. As of October 26th, $262,441 has been expended on COVID-19 related resources. A report summarizing expenditure activity has been added to this
report and found on page 10. Grant proceeds in the amount of $500k have been awarded by the Department of Local Affairs Corona Virus Relief
Fund, and we are in the process of requesting reimbursement for these expenses as well as overtime expenses related to covering COVID related
illnesses/exposures in the field.
9. Included at the end of the financial reports:
a. Schedule of taxes collected by month
b. Schedule of capital outlay expenditures
c. Definitions to the columns used in the financial reports
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South Metro Fire Rescue
Balance Sheet
September 30, 2020

Assets
Checking
Money market
Colotrust
Investments
Accounts receivable
Interest receivable
Due from other funds
Prepaids
Inventory
Total Assets

$

General

Capital Projects

Building Rental

5,163,178
56,574
45,977,267
25,619,184
5,109,054
86,359
1,000,000
2,911,159
1,427,660

$

$

1,683,498
‐
‐
‐
‐
‐
‐
70,859
‐

251,601
‐
2,301,159
‐
‐
‐
‐
7,172
‐

Total
$

7,098,277
56,574
48,278,426
25,619,184
5,109,054
86,359
1,000,000
2,989,190
1,427,660

Prior Month
Totals
$

Variance from
Prior Month

2,407,030 $
74,996
57,013,709
25,403,984
5,015,566
95,871
1,000,000
3,285,135
1,386,909

4,691,247
(18,422)
(8,735,283)
215,200
93,488
(9,512)
‐
(295,945)
40,751

87,350,435

1,754,357

2,559,932

91,664,724

95,683,200

(4,018,476)

Liabilities
Accounts payable ‐ general
Accounts payable ‐ payroll and benefits
Deferred revenue

774,761
93,243
3,021

1,754,357
‐
‐

91,783
‐
‐

2,620,901
93,243
3,021

1,876,204
271,962
3,021

744,697
(178,719)
‐

Total Liabilities

871,025

1,754,357

91,783

2,717,165

2,151,187

565,978

Fund Balances

$ 86,479,410

2,468,149

$ 88,947,559

$

‐
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$

$ 93,532,013 $

(4,584,454)

South Metro Fire Rescue FPD
Schedule of Revenues, Expenditures and Changes in Fund Balance ‐ Budget to Actual
General Fund
For the period ending September 30, 2020

Actual
Revenues
Property tax
Excise tax
Specific ownership tax
Ambulance transport services
Medicare/medicaid supplemental payment
Contracted services
Net investment earnings
Rental income
Permit / Plan review
Reimbursements
Dispatch fees
Miscellaneous
Total Revenues

$

112,822,049
231,612
6,202,698
6,838,629
5,223,411
234,090
1,345,782
132,212
1,535,058
705,708
89,183
225,442

YTD Budget
$

110,990,389
‐
7,270,173
8,307,161
4,690,680
234,090
922,491
130,144
1,873,800
886,957
89,184
468,939

YTD Variance
$

Annual Budget

1,831,660
231,612
(1,067,475)
(1,468,532)
532,731
‐
423,291
2,068
(338,742)
(181,249)
(1)
(243,497)

$

114,041,893
‐
9,693,562
11,164,450
4,690,680
312,120
1,230,000
175,112
2,498,400
1,122,632
115,769
650,259

Annual Variance
$

PY Actual YTD

(1,219,844)
231,612
(3,490,864)
(4,325,821)
532,731
(78,030)
115,782
(42,900)
(963,342)
(416,924)
(26,586)
(424,817)

% Received
98.93%
‐
63.99%
61.25%
111.36%
75.00%
109.41%
75.50%
61.44%
62.86%
77.04%
34.67%
93.06%

23,772,882

$

‐
‐
‐
7,604,929
2,345,340
8,985,585
1,654,240
130,302
1,965,223
474,726
82,091
530,446

Variance CY to PY
$

112,822,049
231,612
6,202,698
(766,300)
2,878,071
(8,751,495)
(308,458)
1,910
(430,165)
230,982
7,092
(305,004)

135,585,874

135,864,008

(278,134)

145,694,877

(10,109,003)

Expenditures
Salaries
Overtime ‐ minimum staffing
Overtime ‐ other
Benefits
Supplies
Equipment
Books and publications
Memberships and certifications
Advertising
Awards and recognition
Uniforms
Software maintenance
Hardware maintenance
Utilities
Fuel
Fleet supplies
Printing
Physicals and vaccinations
Bank and credit card fees
Equipment lease
Vehicle lease
Audit
Legal
Professional services
Insurance
Seminars, conferences and travel
Meeting expense
Repairs and maintenance
Outside rental
Tuition assistance, EAP, and other programs
Treasurer's fees
Buildings and grounds
Contingency

54,015,210
2,547,467
1,806,026
20,957,666
1,413,349
2,224,805
7,864
141,761
1,545
75,169
947,184
1,551,492
317,121
991,622
358,556
449,010
6,991
396,424
120,384
60,021
198,213
43,000
238,932
2,234,858
511,614
300,838
53,796
962,075
6,098
333,151
1,692,939
334,342
‐

52,254,239
3,225,261
2,693,797
20,950,217
1,562,565
2,721,270
43,287
276,825
15,516
165,293
1,641,956
1,773,327
338,255
1,049,318
417,689
487,503
13,706
466,650
138,753
83,979
162,504
43,000
254,247
2,945,202
627,561
930,453
106,279
1,013,827
23,478
276,804
1,664,854
463,797
‐

(1,760,971)
677,794
887,771
(7,449)
149,216
496,465
35,423
135,064
13,971
90,124
694,772
221,835
21,134
57,696
59,133
38,493
6,715
70,226
18,369
23,958
(35,709)
‐
15,315
710,344
115,947
629,615
52,483
51,752
17,380
(56,347)
(28,085)
129,455
‐

73,769,775
4,287,575
3,465,188
28,634,279
2,119,149
3,459,546
53,168
341,749
20,225
223,261
1,906,215
2,354,938
451,000
1,395,427
556,950
650,000
19,080
622,200
185,000
111,968
216,678
43,000
319,000
3,776,357
836,736
1,224,420
142,424
1,384,256
31,780
369,071
1,710,627
547,035
74,722

19,754,565
1,740,108
1,659,162
7,676,613
705,800
1,234,741
45,304
199,988
18,680
148,092
959,031
803,446
133,879
403,805
198,394
200,990
12,089
225,776
64,616
51,947
18,465
‐
80,068
1,541,499
325,122
923,582
88,628
422,181
25,682
35,920
17,688
212,693
74,722

% Used
73.22%
59.42%
52.12%
73.19%
66.69%
64.31%
14.79%
41.48%
7.64%
33.67%
49.69%
65.88%
70.32%
71.06%
64.38%
69.08%
36.64%
63.71%
65.07%
53.61%
91.48%
100.00%
74.90%
59.18%
61.14%
24.57%
37.77%
69.50%
19.19%
90.27%
98.97%
61.12%
0.00%

48,769,053
3,433,974
1,854,013
19,182,235
1,500,328
1,898,452
21,129
103,883
613
133,575
1,156,439
1,678,019
239,965
1,008,932
401,819
483,320
10,782
482,782
139,379
66,133
147,597
43,000
389,074
1,577,215
414,119
596,824
62,406
936,093
10,415
280,581
‐
85,781
‐

(5,246,157)
886,507
47,987
(1,775,431)
86,979
(326,353)
13,265
(37,878)
(932)
58,406
209,255
126,527
(77,156)
17,310
43,263
34,310
3,791
86,358
18,995
6,112
(50,616)
‐
150,142
(657,643)
(97,495)
295,986
8,610
(25,982)
4,317
(52,570)
(1,692,939)
(248,561)
‐

Total Expenditures

95,299,523

98,831,412

3,531,889

135,302,799

40,003,276

70.43%

87,107,930

(8,191,593)
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111,812,992

South Metro Fire Rescue FPD
Schedule of Revenues, Expenditures and Changes in Fund Balance ‐ Budget to Actual
General Fund
For the period ending September 30, 2020

Actual

YTD Budget

YTD Variance

Annual Budget

Annual Variance

PY Actual YTD

Excess of Revenues Over (Under) Expenditures

40,286,351

37,032,596

3,253,755

10,392,078

Other Financing Sources (Uses)
Sale of Assets
Transfers to other funds

56,926
(5,151,560)

116,253
(7,243,642)

(59,327)
2,092,082

155,000
(11,713,229)

(98,074)
6,561,669

Total Other Financing Sources (Uses)

(5,094,634)

(7,127,389)

2,032,755

(11,558,229)

6,463,595

99,613,933

(104,708,567)

Net Change in Fund Balances

35,191,717

29,905,207

5,286,510

(1,166,151)

36,357,868

36,278,885

(1,087,168)

Fund Balances ‐ Beginning of Year

51,287,693

51,887,499

Fund Balances ‐ End of Year

$

86,479,410

$

81,792,706

(599,806)
$

29,894,273

51,887,499

4,686,704

$

5

50,721,348

(599,806)
$

35,758,062

(63,335,048)

Variance CY to PY

36.73%
43.98%

156,046
(1,509,672)

103,621,399

(99,120)
(3,641,888)

South Metro Fire Rescue
Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget to Actual
Capital Projects Fund
For the period ending September 30, 2020

Actual
Revenues
Grant proceeds
Net investment earnings

$

Total Revenues

YTD Budget
6,612

$

YTD Variance

297,621
7,497

$

Annual Budget

(297,621)
(885)

$

297,621
10,000

Annual Variance
$

PY Actual YTD

(297,621)
(3,388)

% Received
0.00%
66.12%

$

9,618

Variance CY to PY
$

(3,006)

6,612

305,118

(298,506)

307,621

(301,009)

2.15%

9,618

(3,006)

Expenditures
Buildings and grounds
Vehicles and apparatus
Equipment

4,695,310
395,663
67,199

7,045,814
454,850
48,096

2,350,504
59,187
(19,103)

9,177,747
2,778,971
64,132

4,482,437
2,383,308
(3,067)

% Used
51.16%
14.24%
104.78%

319,471
1,608,211
52,490

(4,375,839)
1,212,548
(14,709)

Total Expenditures

5,158,172

7,548,760

2,390,588

12,020,850

6,862,678

42.91%

1,980,172

(3,178,000)

Excess of Revenues Over (Under) Expenditures

(5,151,560)

(7,243,642)

2,092,082

(11,713,229)

6,561,669

(1,970,554)

(3,181,006)

Other Financing Sources (Uses)
Transfers from other funds

5,151,560

7,243,642

(2,092,082)

11,713,229

(6,561,669)

1,970,554

3,181,006

Total Other Financing Sources (Uses)

5,151,560

7,243,642

(2,092,082)

11,713,229

(6,561,669)

1,970,554

3,181,006

Net Change in Fund Balances

-

-

-

-

-

Fund Balances - Beginning of Year

-

-

-

-

-

Fund Balances - End of Year

$

-

$

-

$

-
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$

-

$

-

-

-

South Metro Fire Rescue
Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget to Actual
Building Rental Fund
For the period ending September 30, 2020

Actual
Revenues
Rental income
Net investment earnings
Miscellaneous

$

YTD Budget

618,626
28,389
879

$

555,434
22,500
-

YTD Variance
$

63,192
5,889
879

Annual Budget
$

741,464
30,000
-

Annual Variance
$

PY Actual YTD

(122,838)
(1,611)
879

% Received
83.43%
94.63%
0.00%

$

593,908
38,964
-

Variance CY to PY
$

24,718
(10,575)
879

Total Revenues

647,894

577,934

69,960

771,464

(123,570)

83.87%

632,872

15,022

Expenditures
Supplies
Utilities
Professional services
Routine maintenance
Outside services
Outside repairs
Equipment
Building and grounds

11,130
187,524
5,250
53,820
72,929
38,236
35,274
209,485

21,762
192,806
5,250
109,350
75,114
98,988
72,837
202,451

10,632
5,282
55,530
2,185
60,752
37,563
(7,034)

29,021
254,406
5,250
145,807
100,156
125,500
97,141
265,175

17,891
66,882
91,987
27,227
87,264
61,867
55,690

% Used
38.35%
73.71%
100.00%
36.91%
72.82%
30.47%
36.31%
79.00%

19,326
186,285
11,268
99,512
68,369
98,248
6,757

8,196
(1,239)
6,018
45,692
(4,560)
60,012
(35,274)
(202,728)

Total Expenditures

613,648

778,558

164,910

1,022,456

408,808

60.02%

489,765

(123,883)

34,246

(200,624)

234,870

(250,992)

285,238

143,107

(108,861)

2,433,903

2,426,107

7,796

2,426,107

7,796

Net Change in Fund Balances
Fund Balances - Beginning of Year
Fund Balances - End of Year

$

2,468,149

$

2,225,483

$

242,666

$

2,175,115
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$

293,034

South Metro Fire Rescue
Schedule of Property Tax Collections
Arapahoe, Douglas, and Jefferson Counties
2020

Current Year

Property Taxes
PY Adj

2,476,033
38,303,491
9,356,642
19,932,189
8,723,857
32,463,489
1,518,422
482,651
287,549
‐
‐
‐

3,252
4,107
(4,925)
(1,390)
10,432
(11,919)
(56,337)
(2,515)
(57,481)
‐
‐
‐

(30,907)
(136,862)
(192,450)
(70,662)
(39,365)
(116,568)
(6,398)
(6,473)
(2,102)
‐
‐
‐

113,544,323
(116,776)
sum of all Property Tax sub categories =

(601,788)
112,825,759
(751,329)

Month
January
February
March
April
May
June
July
August
September
October
November
December
Total
Budget

Month

114,793,222

‐

TIF

South Metro Fire Rescue
Schedule of TIF Diverted By County
2020
Arapahoe
Douglas
2020 Total TIF
County
County

January
February
March
April
May
June
July
August
September
October
November
December

(17)
(23,154)
(150,668)
(23,067)
(9,585)
(109)
(1,422)
(2,917)
(208)
‐
‐
‐

(30,890)
(113,708)
(41,782)
(47,595)
(29,781)
(116,459)
(4,976)
(3,556)
(1,894)
‐
‐
‐

(30,907)
(136,862)
(192,450)
(70,662)
(39,365)
(116,568)
(6,398)
(6,473)
(2,102)
‐
‐
‐

Total

(211,146)

(390,642)

(601,788)

Interest

Specific
Ownership

(63)
(550)
1,383
1,341
9,632
16,582
31,744
15,862
8,664
‐
‐
‐

Treasurer's Fee

2020 Total

804,626
698,371
639,077
507,733
621,972
801,835
924,686
752,710
451,689
‐
‐
‐

(36,727)
(572,552)
(137,410)
(297,922)
(130,571)
(485,300)
(22,317)
(7,392)
(2,817)
‐
‐
‐

3,216,214
38,296,005
9,662,316
20,071,288
9,195,956
32,668,119
2,389,801
1,234,843
685,503
‐
‐
‐

84,595

6,202,698

(1,693,008)

117,420,044

30,000

9,693,562

(1,710,628)

122,054,827

South Metro Fire Rescue
Excise Tax Collections
2020
Quarter
Q1
Q2
Q3
Q4
Total

Amount
52,544.02
25,960.99
153,106.95
‐
231,611.96
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Percent
Collected
2.64%
34.01%
41.93%
58.37%
65.91%
92.67%
94.63%
95.64%
96.20%

2019
Collections
2,205,178
34,290,868
7,195,465
17,841,544
9,108,920
27,101,010
1,692,860
1,143,973
848,623
845,132
1,196,099
747,383
104,217,056

Percent
Collected
2.12%
35.02%
41.92%
59.04%
67.78%
93.79%
95.41%
96.51%
97.32%
98.14%
99.28%
100.00%

South Metro Fire Rescue
Capital Details
9/30/2020
Buildings and Grounds ‐ General Fund
Facilities ‐ Opticom & GPS Installations
Mineral HQ ‐ 911 Call Center Door
Mineral HQ ‐ Wellness Office Remodel
Station 12 ‐ Red Bunker Racks/Roof Top Unit/ Carper Replacement
Station 13 ‐ Water Heater
Station 14 ‐ Nedermann Fan
Station 17 ‐ Garage Door Repair
Station 18 ‐ Garage Door Repair
Station 21 ‐ Drain Grates/Fence Install/Exterior Painting
Station 33 ‐ Lighting in Bay and Gym/Carpet Replacement
Station 34 ‐ Hot Water Heater
Station 36 ‐ Station Remodel/Water Cooler/Garage Repairs
Station 38 ‐ HVAC Upgrade
Station 39 ‐ Red Bunker Racks/Fire Alarm
Station 40 ‐ Garage Door Repair/Lighting Remodel
Station 44 ‐ Shed
Station 45 ‐ Carpet Replacement
Quartermaster ‐ Furnace and AC Install
JSF ‐ Replacement of Fleet Bay Doors/Cooler/Concrete
JSF Sand/Salt Bldg ‐ Concrete Replacement
Hilltop Tower ‐ AC Install
TJTC ‐ Flooring/Painting

$

Total Equipment

31,782
1,811
3,319
29,573
2,370
708
3,100
3,735
10,532
12,099
5,416
18,742
10,574
17,274
15,280
5,889
6,355
4,217
66,642
60,201
1,707
23,015
334,342

Building and Grounds ‐ Capital Projects Fund
Station 12 ‐ Resurface Lot
Station 20 ‐ Architecture & Construction
Station 22 ‐ Resurface the Parking Lots
Station 33 ‐ Nederman Magna Rail System
Mineral HQ ‐ Carport

19,961
4,568,627
57,449
14,289
34,984

Total Building and Grounds

4,695,310

Vehicle and Apparatus ‐ Capital Projects Fund
Collapse Trailer "Grant"
2020 BC Trucks
2020 Ambulance Refurbishment
2020 Medic Rechasis
2020 Medic Unit
2020 T‐6 Brush Truck

63,817
160,076
42,944
1,677
6,781
120,367

Total Vehicle and Apparatus

395,663

Building and Grounds ‐ Buiding Rental Fund
Mineral HQ ‐ Parking Garage Repairs
Mineral HQ ‐ Board Room AV Upgrade
Mineral HQ ‐ Roof Top Unit Repair
Mineral HQ ‐ HVAC System Upgrade
Mineral HQ ‐ New Entry Mat

16,661
93,144
27,820
69,740
2,120

Total Building and Grounds

209,485

Total Capital Purchases

$
9

5,634,799

South Metro Fire Rescue
Budget Worksheet
Department(s): Operations
Fund(s): General Fund
Program/Location: COVID-19

Account
4700

Account Description
Revenues
Contributions/Donations

YTD Actual

Total
5000
5200
5400

7000
7100
8175
8250
8300

Expenditures
Salaries
Minimum Staffing
Project/Meeting OT
Benefits
Salary and Benefit Sub-total
Supplies
Equipment
Professional Services
Travel/Lodging
Business/Meeting Expense

(1,524)
(1,524)
10,972
12,434
23,406

Sub-total

209,503
17,346
6,456
4,952
777
239,035

Total expenditures

262,441
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Schedule of Revenues, Expenditures and Changes in Fund Balance – Budget to Actual (Page 4 – 7)
Column Definitions:

Column
Actual
YTD Budget
YTD Variance

Annual Budget
Annual Variance
% Received/Used

Prior Year (PY)
Actual YTD
Variance Current
Year (CY) to Prior
Year (PY)

Definition
Year to Date (YTD) actuals amounts as of the date on the statement.
Column which displays the budgeted amounts through the date on the
statement.
Actual column subtracted by the YTD Budget column. This compares actual
expenditures with their budgeted amounts through the date on the statement
rather than the entire fiscal year.
Budgeted amounts for the entire fiscal year.
Actual column subtracted by Annual Budget column. This shows how much
budget remains to be received or used in the fiscal year.
Actual column divided by Annual Budget column. This shows what percent of
budgeted annual revenues or expenses have been received or used for the fiscal
year.
This column displays the prior year (2018) year to date actual amounts for SMFR
FPD only (Cunningham amounts are not included)
Actual column subtracted by the PY Actual YTD column. This compares the
increase or decrease in current year values with those of the prior year.
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SOUTH METRO FIRE RESCUE FIRE PROTECTION DISTRICT
BOARD AGENDA
MEETING DATE:

11/2/2020

AGENDA ITEM TYPE:

ACTION ITEM

SUBJECT:

Continuation of Declaration of Local Disaster Emergency

BACKGROUND:

On March 19, 2020, the District declared a local disaster in response to
the national public health emergency and worldwide pandemic caused
by COVID-19. Staff has evaluated the need to continue the disaster
declaration and finds that it would be beneficial as we draw near the
start of the school year and evaluate the impact on employee work
schedules and services, allow for expanded work-from-home
arrangements, maintain flexibility with policy implementation (for
example, use of sick leave after international travel), and maintain a
consistent message to the organization on the importance of vigilance
during this pandemic. Additionally, our county Emergency Managers
are recommending we continue the disaster declaration for alignment
w/ local, state and federal declarations and on-going tracking of
supplies and financial reimbursement methods.

RECOMMENDATION:

It is recommended that the board of directors approve the continuation
of the disaster declaration.

SUBMITTED BY:

Mike Dell’Orfano

APPROVED BY: Bob Baker

RESOLUTION NO. 2020-06 WAS CONTINUED by the Board of Directors this 2nd day of November,
2020.

South Metro Fire Rescue Fire Protection District

By: _________________________________
Jim Albee, Chair

Attest:

___________________________________
Hank Eng, Secretary

SOUTH METRO FIRE RESCUE
BOARD AGENDA
MEETING DATE:

11/2/2020

AGENDA ITEM TYPE:

ACTION ITEM

SUBJECT:

Sale of Lima Property

BACKGROUND:

Purchase and Sale Agreement for the Lima Property, 6842 S. Lima
Street, Centennial CO has been received (attached). Following a
Competitive Market Valuation Analysis provided to the District by
Pinnacle Real Estate Advisors for this property the buyers initial offer
was countered. Attached is the purchase agreement which has been
reviewed and revised by Legal and is acceptable in it form by the
buyer.

RECOMMENDATION:

Approval of property sale

SUBMITTED BY:

{00784925.DOCX / 2 }

Assistant Chief Vince Turner

APPROVED BY: Fire Chief Bob Baker

PURCHASE AND SALE AGREEMENT
THIS PURCHASE AND SALE AGREEMENT (this “Agreement”) is dated as of the Effective
Date (as defined below) and is made and entered into by and between South Metro Fire Rescue
Fire Protection District, a quasi-municipal corporation and political subdivision of the State of
Colorado (“Seller”), and Red Oak Development LLC, a Colorado limited liability company
(“Purchaser”).
Seller is the owner of that certain 5.5 acre, more or less, tract or parcel of vacant land
located at the SEC of E. Briarwood Avenue and S. Lima Street, Centennial, Colorado, the legal
description for which is more fully set forth on Exhibit A attached hereto and made a part hereof
by reference. Such tract shall be conveyed together with all improvements situated thereon, if
any, and all hereditaments, appurtenances, rights, permits, licenses, easements and rights-ofway incident and appurtenant thereto, but excluding any water rights or mineral rights (all of
which is collectively referred to as the “Property”). Seller desires to sell the Property, and
Purchaser agrees to purchase the Property on the terms and conditions hereinafter set forth.
NOW, THEREFORE, for and in consideration of the consideration stated herein to be paid
by Purchaser to Seller, and of the mutual covenants and agreements contained herein, and other
good and valuable consideration, the receipt and sufficiency of which are hereby acknowledged,
Seller and Purchaser hereby agree as follows:
1.
Purchase and Sale. Seller agrees to sell and convey the Property to Purchaser, and
Purchaser agrees to purchase and pay for the Property from Seller, all in accordance with the terms
and conditions provided in this Agreement.
2.
Purchase Price. The purchase price for the Property (the “Purchase Price”) shall be
One Million Five Hundred Thousand and No/100 Dollars ($1,500,000.00), subject to the
prorations set forth herein.
3.
Payment of Purchase Price. The Purchase Price, less the amount of the Earnest
Money (as defined below) and subject to the prorations and adjustments set forth herein, shall be
paid to Seller at Closing in cash by wire transfer, certified check, or other good and immediatelyavailable funds.
4.
Earnest Money. On or before five (5) business days following the Effective Date,
Purchaser shall deposit Twenty-Five Thousand and No/100 Dollars ($25,000.00) as earnest money
(the “Earnest Money”) with First Integrity Title Company (the “Title Company”) at 3141 Walnut
Street, Suite 101, Denver, Colorado 80205, Attn: Victoria Mack, Tel: (720) 574-1346. The Earnest
Money shall be held by the Title Company in accordance with the terms of this Agreement. At
the Closing, the Earnest Money shall be paid over to Seller and applied in partial payment of the
Purchase Price; or if this Agreement is terminated, canceled, or rescinded, the Earnest Money shall
be refunded to Purchaser or paid over to Seller as liquidated damages as further provided herein.
{00784925.DOCX / 2 }2

Purchaser expressly acknowledges and agrees that the Earnest Money shall become “at-risk” and
non-refundable to Purchaser upon the expiration of the Inspection Period, excepting only Seller’s
default or Purchaser’s termination by right granted hereunder. In any event of termination of this
Agreement by Purchaser prior to the Closing under a right to so terminate under this Agreement,
(i) Title Company shall refund the Earnest Money to Purchaser in full and (ii) Seller shall bear the
costs of Title Company, if any, incurred prior to and through the date of such termination.
5.

Survey; Title.

a.
Survey. On or before five (5) days following the Effective Date, Seller shall
deliver to Purchaser true and correct copies of all surveys related to the Property which are
in Seller’s possession or control, if any. Purchaser, at Purchaser’s expense, shall have the
right to obtain an updated or new ALTA survey of the Property (the “Survey”) showing
thereon the correct legal description of the Property, its proper easements, rights-of-way,
and adjacent roadways on and/or to the Property.
b.
Title Commitment; Objections. Within thirty (30) days of the Effective
Date, Seller shall cause a preliminary title report (the “Title Commitment”) to be issued by
the Title Company to Purchaser, which shall provide a commitment to insure title to the
Property in the amount of the Purchase Price subject to a schedule of exceptions (and the
Title Commitment shall include legible copies of all documents referenced in that schedule,
if available); provided, however, that Purchaser agrees to pay, if so desired, the additional
premium, if any, to delete the “standard exceptions” for such matters as (i) parties in
possession, (ii) unrecorded easements, (iii) survey matters, (iv) unrecorded mechanics’
liens or similar liens, (v) the gap between the effective date of the Title Commitment and
Closing, and (vi) unpaid taxes, assessments, and unredeemed tax sales prior to the year of
Closing. Purchaser shall have until the expiration of the Inspection Period (as defined
below), to object, by delivering written notice to Seller with respect to any matters shown
in the Title Commitment. Any exceptions shown therein and not objected to by Purchaser
prior to the expiration of the Inspection Period shall be deemed approved by Purchaser
(and shall be included in the definition of “Permitted Exceptions”). If Purchaser does give
such notice within the timeframe described above and objects to title matters, then Seller
shall have ten (10) days to deliver a written response as to which objections, if any, Seller
does not agree to cure. If Seller does not give a response within such ten (10) day
timeframe to a particular item objected to, Seller shall be deemed to have not agreed to
cure any such items. If Purchaser is not satisfied with the objections Seller does not agree
to cure, then Purchaser may terminate this Agreement by delivering a written notice of
termination within five (5) days after receipt of Seller’s timely written response to
Purchaser’s title objections or the date by which such responses would otherwise have been
due if Seller does not respond, as applicable, whereupon the Earnest Money shall be
returned to Purchaser and neither party shall have any further obligation to the other, except
for those obligations that expressly survive the termination of this Agreement. Seller shall
have until the Closing Date to cure the objections Seller has agreed to cure. If Seller does
not so cure on or before the Closing Date all matters to which Purchaser has objected and
Seller has agreed to cure, then Purchaser shall have the option of either (i) completing this
transaction and accepting such title as Seller is able to convey; provided, however, that
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Purchaser shall be entitled to reduce the Purchase Price by such costs that Purchaser will
reasonably incur in completing the cure that Seller failed to complete, including, without
limitation, payoffs of any amount and the purchase of endorsements to the Title Policy, or
(ii) terminating this Agreement, in which event the Earnest Money shall be returned to
Purchaser and Seller shall reimburse Purchaser for all costs reasonably incurred by
Purchaser in the negotiation of this Agreement, conduct of due diligence, and the
satisfaction of conditions to Closing, after which neither party shall have any further
obligation to the other hereunder, except for those obligations which expressly survive the
termination of this Agreement. From time to time, at any time after the expiration of the
Inspection Period and prior to the Closing Date, Purchaser may give written notice of
objections to matters of title first appearing in any updated title commitment issued after
the initial Title Commitment and all such additional objections shall be subject to
procedures for resolution of title objections set forth in this Section 5(b).
c.
Seller’s Title. At the Closing Seller shall convey to Purchaser Good and
Marketable Fee Simple Title to the Property subject only to the following exceptions (the
“Permitted Exceptions”): (i) zoning ordinances affecting the Property; (ii) the lien of ad
valorem taxes and installments of special assessments which are not due and payable as of
the date of the Closing; and (iii) those exceptions to the Title Commitment to which
Purchaser has no objection or is deemed to have waived objection, in accordance with the
provisions of Section 5(b). Notwithstanding the foregoing, Seller shall be required to pay
off and/or cause to be satisfied at Closing, any liens, judgments, deeds of trust to secure
debt, and any other title objections which can be satisfied of record by a stated sum of
money, subject to Section 30. The term “Good and Marketable Fee Simple Title” shall be
such fee simple title as is acceptable to and insurable in Purchaser’s favor in the amount of
the Purchase Price by the Title Company at standard rates.
d.
Title Policy. On the Closing Date and as a condition of Closing, Seller shall
cause to be delivered to Purchaser from the Title Company an ALTA Owner’s Policy of
Title Insurance with liability in the full amount of the Purchase Price, insuring title to the
Property in Purchaser, subject only to the Permitted Exceptions, together with such
endorsements as may be reasonably requested and paid for by Purchaser (the “Title
Policy”).
6.

Inspection of the Property; Approvals.

a.
Purchaser’s Inspection. Purchaser, personally or through agents, employees
or contractors, may go upon the Property following the Effective Date and through the date
of Closing, to inspect the Property, to conduct such soil, engineering, environmental,
asbestos, “wetlands,” traffic, and other tests, investigations and analyses of the Property
(including, for the avoidance of doubt, all improvements on the Property, if any) as
Purchaser deems appropriate with respect to either the current condition of the Property or
Purchaser’s intended use of the Property. In addition, from and after the Effective Date,
Purchaser shall also have the right to market the Property for sale or lease. Seller hereby
agrees to cooperate fully with Purchaser so as to allow Purchaser the reasonable
opportunity to inspect the Property. Within five (5) days following the Effective Date,
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Seller shall provide to Purchaser all of the following, if any, pertaining to the Property that
may be in Seller’s or Seller’s affiliate’s possession or control: (1) the latest property tax
bills; (2) all environmental reports, including asbestos reports; (3) all written governmental
approvals; (4) all building plans, site surveys, as-built drawings, warranties, and site plans,
including parking and utility drawings; (5) all existing title policies, including any
restrictive covenant or easement agreements; (6) all soil reports; (7) all engineering reports;
(8) copies of all existing leases; (9) copies of any written contracts or summaries of oral
agreements respecting the Property; (10) copies of any permits or licenses relating to the
Property or its use or occupancy; and (11) copies of any correspondence within the prior
two (2) years from any governmental authority (excluding the Seller) regarding the
Property or matters that might affect the Property and such other documents and
information as Purchaser may reasonably request which are related to the ownership,
operation and/or maintenance of the Property. Purchaser shall pay all of its costs incurred
in making such surveys, inspections, tests, analyses and investigations, and Purchaser, at
its own expense, shall be responsible for the repair of any direct damage to the Property
arising from or related to Purchaser’s inspection of the Property. Purchaser shall
indemnify, defend and hold Seller entirely harmless from any cost, expense, liability or
obligation resulting from physical injury, property damage, mechanics’ or materialmen’s
liens or otherwise caused directly or indirectly by Purchaser’s entry upon the Property
pursuant to this Section 6(a). Notwithstanding any other provision of this Agreement, the
foregoing indemnity shall survive the expiration or termination of this Agreement.
b.
Inspection Period. On or before two hundred seventy (270) days following
the Effective Date (the “Inspection Period”), Purchaser shall have the absolute right,
exercisable in Purchaser’s sole and absolute discretion, to terminate this Agreement.
Purchaser shall have the right to extend the Inspection Period for two (2) additional thirty
(30) day periods by giving notice to Seller on or before the end of the Inspection Period or
the extended Inspection Period, as applicable. In the event of such election to extend, the
term “Inspection Period” shall be deemed to include such exercised extension. Unless
Seller receives express written instructions from Purchaser on or before the expiration of
the Inspection Period or the extended Inspection Period, if applicable, that it is exercising
its right to terminate this Agreement, Purchaser shall be deemed to have not terminated this
Agreement. If Purchaser gives such notice of termination, Title Company shall refund the
Earnest Money in full to Purchaser without further documentation or approval by Seller
required. If so terminated, the parties hereunder shall have no further rights, duties or
obligations under this Agreement, except for such rights, duties or obligations as are
expressly stated herein to survive a termination of this Agreement.
c.
Approvals; Seller’s Cooperation. From the Effective Date until Closing,
Purchaser shall have the right to seek receipt from all applicable state and local
governmental and quasi-governmental authorities (the “Governmental Authorities”),
including, without limitation, the city or municipality in which the Property is located (the
“City”), of final unappealed and unappealable approvals (collectively, “Approvals”) of
permitting the use for which Purchaser intends the Property (the “Project”). Seller shall
cooperate with Purchaser in its efforts to secure Approvals on terms satisfactory to
Purchaser, including providing and executing any documents that are required in the
{00784925.DOCX / 2 }5

application and submittals for the Approvals, except that: (i) Seller shall not be required
to bear any costs required therefor, (other than the costs of Seller’s attorneys and
consultants, which Seller shall bear); and (ii) Seller shall not be required to make any
dedications, conveyances or binding land use changes on or of the Property prior to
Closing. Except as directed by Purchaser, Seller shall not process, submit or permit others
to submit or process any applications for discretionary land use approvals with respect to
the Property prior to Closing. Seller shall have no authority without Purchaser’s prior
written consent to make any statements, representations or warranties to any Government
Authorities or third parties concerning Purchaser or the Project.
7.
Seller’s Representations. As an inducement to Purchaser to enter into this
Agreement and to purchase the Property and as of each of the Effective Date and the Closing Date,
Seller warrants, represents and covenants to Purchaser as follows:
a.
Authority; Title. Seller has the right, power, and authority to enter into this
Agreement and has the right, power and authority to convey the Property in accordance
with the terms and conditions of this Agreement. Subject only to the Permitted Exceptions,
effective as of Closing, (i) Seller is the owner of the Property in fee simple, (ii) to Seller’s
knowledge, no person has any right to occupy any portion of the Property, and (iii) to
Seller’s knowledge, there are no unrecorded leases, easements, restrictions, covenants, or
encumbrances which affect title to the Property.
b.
FIRPTA; OFAC. Seller is not a “foreign corporation,” “foreign
partnership” or “foreign estate,” as those terms are defined in the Internal Revenue Code
of 1986, as amended, and that Seller will furnish to Purchaser such further assurances with
respect to this representation and warranty as Purchaser shall reasonably request. Seller is
not named on any list of persons, entities, and/or governments that are prohibited from
conducting commercial transactions, issued by the United States Treasury Department
Office of Foreign Assets Control (“OFAC”) pursuant to Executive Order 13224, nor is
Seller acting on behalf of, providing assistance to, or otherwise associated with any person
or entity referred to in any OFAC list.
c.
Conflicts and Pending Actions. Neither the execution nor delivery of this
Agreement nor the consummation of the transactions contemplated hereby will result in
any breach, violation or event of default under any agreement, restriction, easement,
covenant or judgment to which Seller is a party or which is binding on Seller or the
Property. There is no litigation, suit, action, claim, investigation or proceeding pending,
or to the best of Seller’s knowledge, threatened against Seller or the Property, and Seller
has received no written notice of any proceeding, including condemnation proceedings,
against Seller or the Property that challenges or impairs Seller’s ability to execute or
perform its obligations under this Agreement or that would adversely affect the Property
or any portion thereof. Seller has no knowledge of and has received no notice of any actual
or alleged violation of any applicable law, rule, regulation, code, ordinance, or decree with
respect to the Property.
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d.
No Bankruptcy. Seller has not filed for bankruptcy relief within the last year
under the laws of the United States Bankruptcy Code; nor has any petition for bankruptcy
or receivership been filed against Seller within the last year.
e.
Third-Party Rights. To Seller’s knowledge, there are no leases or other
possessory, occupancy, or tenancy rights affecting the Property that will survive Closing.
To Seller’s knowledge, there are no rights of third parties with respect to the Property,
including, without limitation, leases, possessory, occupancy or tenancy rights, options to
purchase, rights of first refusal, loans, or other rights with respect to the Property that will
survive Closing. Neither Purchaser nor the Property will incur any liability or obligations
with respect to the termination of any third-party rights.
f.
Compliance. Seller, at its cost and expense, has complied (and will continue
to comply until Closing) with, all laws, restrictions, covenants and conditions (including
any of same contained in any development or other governmental agreements, permits,
entitlements or licenses) pertaining to, or otherwise affecting, the Property.
g.
Contracts. There are no contracts or agreements, whether written or oral,
respecting the Property that will survive Closing.
h.
Environmental Matters. Seller has furnished or will furnish to Purchaser,
pursuant to Section 6(a), copies of any environmental studies which Seller has had
performed or otherwise has in its or its affiliate’s possession or control pertaining to the
Property or any adjacent properties, if any. Seller has not used, authorized, or allowed the
use of the Property for the handling, treatment, storage, disposal or release of any hazardous
or toxic substance as defined under any applicable state, local, or federal law, rule,
regulation, ordinance, code, or decree including, without limitation, Section 10414 of the
Comprehensive Environmental Response Compensation and Liability Act (CERCLA), 42
U.S.C. §9601(14) as modified, or the Resource, Conservation and Recovery Act, as
amended (collectively the “Environmental Laws”). To Seller’s knowledge, neither the
Property nor the use of the Property violate any applicable Environmental Law. To Seller’s
knowledge, no hazardous material, as such or similar terms are used in the Environmental
Laws, including, without limitation, asbestos, is stored or located on or about the Property,
including, without limitation, within the buildings set forth thereon, if any. To Seller’s
knowledge, there are no underground storage tanks located in, on, or under the Property.
i.
No Liens. There are no mechanic’s, materialmen’s or brokers’ liens against
the Property, and there are no unsatisfied charges, debts, liabilities, claims, commissions
or obligations relating to the Property that could give rise to any mechanic’s,
materialmen’s, brokers’ or any other lien against the Property, or any part thereof.
j.
Omissions. All representations and warranties made by Seller in this
Agreement, and all information contained in any statement or certification made to
Purchaser in connection with this transaction, are free from any untrue statement of
material fact and do not omit to state any material facts necessary to make the statements
contained herein or therein not misleading. The copies of all documents furnished to
{00784925.DOCX / 2 }7

Purchaser in connection with this transaction are true and complete copies of the documents
in Seller’s file, or Seller’s possession or control.
The foregoing representations and warranties shall inure to the benefit of and be
enforceable by Purchaser, its successors and assigns. The phrase “Seller’s knowledge” as
used herein: (a) shall refer only to the current actual knowledge (as opposed to
constructive, deemed or imputed knowledge) of any officer, director, manager, member,
or employee of Seller; (b) shall not be construed to refer to the knowledge of any other
employee, officer, director, shareholder or agent of Seller or any parent, subsidiary or
affiliate of Seller; (c) shall not impose any duty to investigate the matter to which the
knowledge, or the absence thereof, pertains; and (d) shall not impose any personal
liability upon any individual for the inaccuracy of such representation or warranty.
PURCHASER ACKNOWLEDGES AND AGREES THAT, EXCEPT AS SPECIFICALLY SET FORTH IN
THIS AGREEMENT, SELLER HAS NOT MADE, DOES NOT MAKE AND SPECIFICALLY NEGATES
AND DISCLAIMS ANY REPRESENTATIONS, WARRANTIES (OTHER THAN THE LIMITED
WARRANTY OF TITLE AS SET OUT IN THE DEED), PROMISES, COVENANTS, AGREEMENTS
OR GUARANTIES OF ANY KIND OR CHARACTER REGARDING THE PROPERTY, EITHER
EXPRESS OR IMPLIED. PURCHASER FURTHER ACKNOWLEDGES AND AGREES THAT IT IS
BEING PROVIDED IN THIS AGREEMENT AN ADEQUATE OPPORTUNITY TO FULLY INSPECT
THE PROPERTY, AND TO BECOME FULLY FAMILIAR WITH THE PHYSICAL CONDITION
(INCLUDING, WITHOUT LIMITATION, ENVIRONMENTAL CONDITION) THEREOF.
PURCHASER FURTHER ACKNOWLEDGES AND AGREES THAT EXCEPT FOR THE FOREGOING
REPRESENTATIONS AND WARRANTIES OR AS OTHERWISE EXPRESSLY SET FORTH HEREIN,
THE SALE OF THE PROPERTY AS PROVIDED FOR HEREIN IS MADE ON AN “AS-IS”, “WHERE
IS” CONDITION AND BASIS WITH ALL FAULTS (PATENT AND LATENT).
8.

Intentionally Deleted.

9.

Conditions to Closing.

a.
Purchaser’s Conditions. Purchaser’s obligation to close the sale and
purchase of the Property is subject to the waiver or satisfaction of the following conditions
precedent.
i.
No Termination. Purchaser shall not have exercised its right to
terminate this Agreement as provided hereunder.
ii.
Compliance by Seller. All of Seller’s representations and warranties
in Section 7 shall be true and correct and Seller shall have complied with each and
every other covenant, term and condition of this Agreement (including, without
limitation, Section 8) and delivered at or before Closing of all documents as
required under this Agreement.
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iii.

Intentionally Deleted.

b.
Seller’s Conditions. Seller’s obligation to close the sale and purchase of the
Property is subject to the following conditions precedent:
i.
Compliance by Purchaser. All of Seller’s obligations under this
Agreement are subject to the compliance by Purchaser with the terms and
conditions of this Agreement, and delivery by Purchaser at Closing of all funds and
documents as required under this Agreement.
c.
Failure or Waiver of Conditions. Any condition of this Section 9 may be
waived by a writing so stating such intention that is executed by the respective party. If
not so waived, the respective party shall have the right to terminate this Agreement and the
Earnest Money shall be disbursed in accordance with Section 4.
10.
Brokers. Seller and Purchaser each represent and warrant one to the other that
neither has employed, retained, or consulted any real estate broker, agent or other finder in carrying
on the negotiations relative to this Agreement, except Mike Kboudi and Joey Dybevik of Cushman
& Wakefield, who represent Purchaser (“Purchaser’s Broker” or “Broker”). In the event of
Closing, and only in such event, Purchaser shall pay a commission to Broker in the amount of
three percent (3%) of the Purchase Price. To the extent permitted by law and subject to Section
30, Seller shall indemnify and hold Purchaser harmless from and against any claims of any broker
or finder (other than the Brokers) who asserts that such broker or finder has dealt with Seller and,
therefore, is due a commission as the procuring cause of this transaction. Purchaser shall
indemnify and hold Seller harmless from and against any claims of any broker or finder (other
than the Brokers) who asserts that such broker or finder has dealt with Purchaser and, therefore, is
due a commission as the procuring cause of this transaction. The provisions of this Section 10
shall survive the Closing, or, if the Closing does not occur, the termination of this Agreement.
11.

Closing.

a.
Closing Date and Location. Unless otherwise agreed upon, in writing,
between Seller and Purchaser, subject to satisfaction of the conditions of Section 9 above
and a day-for-day extension of the Closing Date, the closing of the transactions
contemplated hereby (the “Closing”) shall be held on or before the day which is thirty (30)
days following the expiration of the Inspection Period, or such earlier date as Purchaser
may notice in writing to Seller on not less than ten (10) days’ written notice, but in no event
shall Closing be later than one year after the Effective Date (the “Closing Date”). Closing
shall occur through escrow whereby Seller and Purchaser and their counsel need not be
physically present but shall deliver executed original documents by overnight courier or
similar means and deliver funds by wire transfer to the Title Company who will deliver
and record documents and distribute funds pursuant to closing instructions. In the event
Purchaser fails to deliver notice of Closing to Seller containing the day, time and place for
Closing, the same shall occur at the offices of Title Company on the last scheduled day for
the Closing to occur at 10:00 a.m. (Mountain). If the last day falls on a Saturday or Sunday,
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the last day shall be deemed to be the next business day. The Closing may occur by mail
or overnight delivery.
b.
Seller Deliveries at Closing. The purchase and sale of the Property
contemplated by this Agreement shall be closed by Seller’s delivery of a properly-executed
special warranty deed conveying Good and Marketable Fee Simple Title to the Property to
Purchaser (the “Deed”), subject only to the Permitted Exceptions, and the payment by
Purchaser of the Purchase Price for the Property in the manner provided in Section 3. Seller
shall also execute and deliver to Purchaser:

i.

Intentionally Deleted.

ii.
A closing statement, itemizing all credits and debits between Seller
and Purchaser;
iii.
An affidavit of title with respect to the Property and such other
agreements as may be necessary to cause Title Company to mark the Title
Commitment and issue the Title Policy with an effective date on the date of
recording of the Deed;
iv.
A certificate with respect to Section 1445 of the Internal Revenue
Code of 1986, as amended, stating, among other things, that Seller is not a foreign
corporation or non-resident alien, as defined in the Code and regulations issued
pursuant thereto;
v.
Exceptions;

Physical possession of all the Property, subject only to the Permitted

vi.
Such evidence as the Title Company shall reasonably require as to
the authority of the parties acting on behalf of Seller to enter into this Agreement
and to discharge the obligations of Seller pursuant hereto; and
vii.
Such other instruments, documents, certificates, affidavits or
agreements reasonably requested by Purchaser’s counsel or Title Company.
c.

Purchaser Deliveries at Closing. Purchaser shall execute and deliver to

Seller:
i.
A closing statement, itemizing all credits and debits between Seller
and Purchaser;
ii.
Such evidence as the Title Company shall reasonably require as to
the authority of the parties acting on behalf of Purchaser to enter into this
Agreement and to discharge the obligations of Purchaser pursuant hereto; and
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iii.
Such other instruments, documents, certificates, affidavits or
agreements reasonably requested by Seller’s counsel or Title Company.
d.
Closing Costs. At the Closing, Seller and Purchaser shall respectively pay
the following costs and expenses:
i.
In addition to the costs incurred by Seller in the fulfillment of its
obligations hereunder, Seller shall pay (i) any fees and expenses of Seller’s
attorneys, (ii) the cost of the premium of the Title Policy, (iii) any other costs and
expenses actually incurred by Seller, including recording costs (but not the
documentary fee, if any) due in connection with recordation of the Deed, and (iv)
one-half of the closing fees charged by the Title Company.
ii.
Purchaser shall pay (i) the fees and expenses of Purchaser’s
attorneys, (ii) any cost of obtaining a lender’s policy of title insurance on behalf of
Purchaser’s lender, if any, and any costs of excess coverage or endorsements with
respect to the Title Policy obtained by Purchaser, (iii) any other closing costs and
expenses actually incurred by Purchaser and not paid by the Seller as set forth in
Section 11.d.i., and (iv) the commission due to the Purchaser’s Broker, and (v) onehalf of the closing fees charged by the Title Company.
e.
Prorations. All taxes, insurance and all other Property expenses, if any,
shall be prorated between Purchaser and Seller as of the Closing Date, with the proration
being final and not subject to any post-closing adjustment.
12.
Risk of Loss. Risk of loss to the Property or any part thereof shall remain with
Seller until the Closing Date.
13.
Condemnation. In the event, at any time between the Effective Date and Closing,
all or any portion of the Property is condemned by any legally-constituted authority for any public
use or purpose (or conveyed in lieu thereof), then Seller shall promptly deliver written notice
thereof to Purchaser. Within ten (10) days of receipt of such notice, Purchaser shall have the right
to terminate this Agreement, in which event all Earnest Money paid by Purchaser shall be
immediately refunded by Seller to Purchaser. If Purchaser does not so elect to terminate this
Agreement after receiving notice of such condemnation (or conveyance in lieu thereof), Purchaser
shall be entitled to a credit at Closing for the amount of the condemnation proceeds awarded to the
Seller for the diminution in the value of the Property but such credit will not exceed the Purchase
Price.
14.

Default.

a.
Seller’s Default. If the sale and purchase of the Property contemplated by
this Agreement is not consummated on account of Seller’s default or breach of any material
term or condition herein contained, Purchaser may either (i) terminate this Agreement by
written notice delivered to Seller, obtain a refund of the Earnest Money, and be reimbursed
by Seller for all direct costs reasonably incurred by Purchaser in the negotiation of this
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Agreement, inspection of the Property, including without limitation obtaining any
necessary entitlements, and the satisfaction of conditions to Closing; or (ii) Purchaser shall
have the right to file an action against Seller for specific performance of its obligations
under this Agreement and/or damages and to recover reasonable attorneys’ fees and
expenses, and court costs as may be awardable in addition to any performance the court
requires Seller to perform or damages the court requires the Seller to pay.
As a condition precedent to the effective exercise of Purchaser’s rights under this
Agreement pursuant to the provisions of this Section 14(a), Purchaser shall give Seller
notice in writing, in accordance with the notice provisions of this Agreement, which notice
shall state, with particularity, the alleged breach or default or non-performance of Seller
and the action required by Seller to cure such breach. Seller shall have a period of ten (10)
days after receipt of such notice to cure the alleged default, breach, or non-performance to
Purchaser’s reasonable satisfaction, and to thereby cure the default and prevent termination
of this Agreement or other action by Purchaser; provided, however, such cure period shall
not extend the Closing Date beyond the final date of Purchaser’s 1031 exchange, if any.
b.
Purchaser’s Default. IF THE SALE AND PURCHASE OF THE
PROPERTY CONTEMPLATED BY THIS AGREEMENT IS NOT CONSUMMATED
BECAUSE OF PURCHASER’S DEFAULT, THE EARNEST MONEY SHALL BE
DISBURSED TO SELLER, AS SELLER’S SOLE REMEDY AND AS FULL
LIQUIDATED DAMAGES. THE PARTIES ACKNOWLEDGE AND AGREE THAT
IT IS DIFFICULT TO ESTIMATE MORE PRECISELY THE DAMAGES WHICH
MIGHT BE SUFFERED BY SELLER UPON PURCHASER’S DEFAULT. SELLER
HEREBY WAIVES AND RELEASES ANY RIGHT TO (AND HEREBY COVENANTS
THAT IT SHALL NOT) SUE PURCHASER FOR SPECIFIC PERFORMANCE UNDER
THIS AGREEMENT OR TO PROVE THAT SELLER’S ACTUAL DAMAGES
EXCEED THE AMOUNT OF SAID SUMS.
As a condition precedent to the effective exercise of Seller’s rights under this Agreement,
pursuant to the provisions of this Section 14(b), Seller shall give Purchaser notice in
writing, in accordance with the notice provisions of this Agreement, which notice shall
state, with particularity, the alleged breach or default or non-performance of Purchaser
and the action required by Purchaser to cure such breach. Purchaser shall have a period
of five (5) days after receipt of such notice to cure the alleged default, breach, or nonperformance to Seller’s reasonable satisfaction, and to thereby cure the default and
prevent termination of this Agreement or other action by Seller.

15.
Assignment of Agreement. Purchaser may assign its rights and duties under this
Agreement, provided that notice of such assignment is promptly delivered to Seller and any
assignee of Purchaser’s rights and duties becomes bound to perform the terms and conditions
hereof. Upon the delivery of any such notice of assignment to Seller, Purchaser shall be relieved
of any and all obligations hereunder, and the Seller will look only to the assignee for fulfillment
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of Purchaser’s obligations hereunder. Seller shall not assign this Agreement or any interest created
hereby without the express written consent of Purchaser.
16.

Time of the Essence. Time is of the essence hereof.

17.
Notices. Any notices, requests, or other communications required or permitted to
be given hereunder shall be in writing and shall be delivered (i) by United States registered or
certified mail, return receipt requested, postage prepaid, (ii) by delivery via a nationally-recognized
overnight courier service that obtains receipts or a recognized same-day courier service that obtains
receipts, or (iii) by delivery via email transmission. Each notice shall be addressed to each party
at its address set forth below, or such other addresses (and email addresses) as may be changed by
the parties by written notice as herein provided.
Seller:
Vince Turner, Assistant Chief
South Metro Fire Rescue Fire Protection District
9195 E. Mineral Avenue
Centennial, CO 80112
Email: vince.turner@southmetro.org
In the event of notice to Seller, an additional copy, which shall not constitute official
notice, shall be forwarded to:
Bob Cole, Esq.
Collins, Cockrel & Cole
390 Union Boulevard, Suite 400
Denver, Colorado 80228-1556
rcole@cccfirm.com
Purchaser:
[Insert]
In the event of notice to Purchaser, an additional copy, which shall not constitute official
notice, shall be forwarded to:
Jim Bickford
Armitage Bickford Creer, LLC
10800 E. Bethany Drive, Suite 500
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Aurora, Colorado 80014
Email: jim@abclawyers.com
Any such notice, request or other communication shall be considered given or delivered, as the
case may be, on the date of same-day courier or electronic delivery, provided such is made on or
before 5:00 pm local time of the recipient; on the first (1st) business day following the date of
timely deposit with a nationally-recognized overnight courier service; or on the third (3rd) day
after the date of deposit in the United States certified or registered mail.
18.
Entire Agreement; Modification. This Agreement supersedes all prior discussions
and agreements between Seller and Purchaser with respect to the Property and contains the sole
and entire understanding between Seller and Purchaser with respect to the Property. This
Agreement shall not be modified or amended in any respect except by a written instrument
executed by or on behalf of each of the parties to this Agreement. All exhibits and schedules
referenced herein and attached hereto shall be deemed incorporated as part of this Agreement.
19.
Binding Effect. This Agreement shall be binding upon and shall inure to the benefit
of the parties hereto and their respective heirs, personal representatives, successors and assigns (if
permitted pursuant to the terms hereof).
20.
Governing Law. This Agreement shall be construed in accordance with the laws
of the state in which the Property is located.
21.
Counterparts. This Agreement may be executed in several counterparts, each of
which shall constitute an original and all of which together shall constitute one and the same
instrument and agreement. Delivery of any executed counterpart of a signature page to this
Agreement by facsimile, email, or other electronic means will be as effective as delivery of a
complete, executed original counterpart of this Agreement.
22.
Waiver. Any condition, right, election, or option of termination, cancellation, or
rescission granted by this Agreement to Purchaser or Seller may be waived in writing by such
party. Except as herein expressly provided, no waiver by a party of any breach of this Agreement
or of any warranty or representation hereunder by the other party shall be deemed to be a waiver
of any other breach by the other party, and no acceptance of payment or performance by a party
after any breach by the other party shall be deemed to be a waiver of any breach of this Agreement
or of any representation or warranty hereunder by such other party, whether or not the first party
knows of such breach at the time it accepts such payment or performance. No failure or delay by
a party to exercise any right it may have by reason of the default of the other party shall operate as
a waiver of default or modification of this Agreement or shall prevent the exercise of any right by
the first party while the other party continues to be so in default.
23.
Date of Performance. If the time period by which or date on which any right, option
or election provided under this Agreement must be exercised, or by which any act required
hereunder must be performed, or by which the Closing must be held, expires on a Saturday, Sunday
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or legal holiday, then such time period shall be automatically extended through the close of
business on the next regularly-scheduled business day in the state in which the Property is located.
24.
Effective Date. The “Effective Date” of this Agreement is the first day, if any, on
which both parties have executed an identical counterpart of this Agreement.
25.
Costs of Legal Action. In the event that either party takes legal action against the
other in order to enforce the terms of this Agreement, the prevailing party in such action shall have
the right to recover from the nonprevailing party the costs and expenses incurred by the prevailing
party in such action, including reasonable attorney fees incurred in the action, in any action on
appeal or in the enforcement of any judgment or settlement.
26.
Tax-Deferred Exchange of Property. Seller and Purchaser acknowledge that either
party may be desirous of effecting an exchange pursuant to Section 1031 of the United States
Internal Revenue Code (the “1031 Exchange”). Purchaser and Seller agree to cooperate in good
faith so as to allow either party to effect such 1031 Exchange. Such 1031 Exchange shall not delay
the closing and consummation of the transaction contemplated herein, nor shall result in the nonelecting party incurring any additional liability or any additional costs or expenses (all such costs
and expenses to be paid or reimbursed at Closing by party electing to effect the 1031 Exchange).
It is further expressly agreed and provided that such 1031 Exchange shall not hinder, delay or
impede either party’s rights under this Agreement.
27.
Survival. The representations, warranties and covenants set forth in this Agreement
shall survive the Closing for the period or periods expressly set forth in this Agreement, or if no
such period is set forth for any particular survival, for a period of three (3) years, and shall not be
merged into the execution and delivery of the Deed to Purchaser.
28.
Further Assurances. The parties shall execute and deliver all such further
instruments and documents and take all such other actions as may reasonably be required to carry
out the transactions contemplated hereby and to evidence the fulfillment of the agreements herein
contained.
29.
Arbitration. All disputes, controversies, claims or differences which may arise
between the parties hereto out of or in relation to or in connection with this Agreement or the
breach thereof may, upon mutual agreement of the Parties in writing, be finally settled by
arbitration conducted in accordance with the Commercial Arbitration Rules (the “Rules”) of the
American Arbitration Association, then in effect. Whenever any dispute, controversy, claim or
difference which may be submitted to arbitration under this Section arises between the parties
hereto, either party hereby may give to the other party hereto notice, in accordance with Section 17
hereof, of its intention to submit such dispute, controversy, claim or difference to arbitration. Such
arbitration shall take place in metropolitan Denver, Colorado, United States of America, before a
single arbitrator agreed upon by the parties to the arbitration. In the event the parties to the
arbitration cannot agree upon an arbitrator within twenty (20) days after the delivery of notice as
provided herein, of either party’s notice to arbitrate, such arbitration shall take place in Denver,
Colorado, United States of America, before a single arbitrator appointed by the American
Arbitration Association in accordance with the Rules. The parties hereto agree that the party
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instituting the arbitration will initially pay the deposit necessary to commence the arbitration, the
expenses or costs of the arbitration, and the parties’ attorneys’ fees may be assessed against the
party which does not prevail in the arbitration, as so fixed by the arbitrator. The determinations of
such arbitrator will be final and binding upon the parties to the arbitration, and judgment upon the
award rendered by the arbitrator may be entered in any court having jurisdiction, or application
may be made to such court for a judicial acceptance of the award and an order of enforcement, as
the case may be. The arbitrator shall set forth the grounds for his decision in the award. The
arbitrator shall apply the law of the state in which the Property is located, as to both substantive
and procedural questions.
30.
Annual Appropriation. The Seller’s obligation to pay any amounts due hereunder
are subject to the appropriation of funds necessary for the payment thereof, which appropriations
shall be made in the sole discretion of the Seller’s Board of Directors.
[Signature Page Follows]
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IN WITNESS WHEREOF, the parties hereto have executed this Purchase and Sale
Agreement on the dates specified above their signatures.
Dated:

Dated:

SELLER:

PURCHASER:

South Metro Fire Rescue Fire Protection Red Oak Development LLC,
District, a quasi-municipal corporation and a Colorado limited liability company
political subdivision of the State of Colorado

By:
Name: Jim Albee
Title: Board President

{00784925.DOCX / 2 }

By:
Name: Jordan Connett
Title: Manager

EXHIBIT A
(Legal Description of Property)

Lot 1
Block 1
South Lima Street Business Center 1st Filing
County of Arapahoe
State of Colorado
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SOUTH METRO FIRE RESCUE FIRE PROTECTION DISTRICT
BOARD AGENDA
MEETING DATE:

11/2/2020

AGENDA ITEM TYPE:

ACTION ITEM

SUBJECT:

Special Counsel Letter of Engagement

BACKGROUND:
For the past several years, SMFR has received legal services from Collins
Cockrel & Cole for general counsel. In limited instances, Bob Cole has also utilized the services of
Spencer Fane for special counsel. In recent years, Matt Dalton and his team have assisted with litigation
related to the urban renewal authorities in Parker, real estate matters, and the fire code board of
appeals. Additionally, Matt brings 35 years of historical knowledge from his experience serving the
former Castlewood Fire Protection District and South Metro. The attached letter of engagement
continues a formal working relationship with Spencer Fane and appoints them as special counsel to the
current South Metro Fire Rescue Fire Protection District.

RECOMMENDATION:
Bob Cole and staff have reviewed the letter and agree that it would be
beneficial to continue utilizing Spencer Fane for special counsel.

SUBMITTED BY:

Mike Dell’Orfano

APPROVED BY: Bob Baker

MATTHEW R. DALTON
DIRECT DIAL: 303.839.3706
mdalton@spencerfane.com

File No. 5115007-0016

October 27, 2020
Board of Directors
South Metro Fire Rescue Fire Protection District
c/o Chief Dell’Orfano
9195 East Mineral Avenue
Centennial, CO 80112
Re:

Special Counsel Legal Representation

Gentlemen:
Given the many changes that have occurred since we last documented our relationship in
2016, the purpose of this letter is to re-establish the scope of our services and our fee agreement with
the new entity and Board of Directors.
1.
Professional Undertaking: We are being engaged to represent you in connection
with legal representation in concert with your general counsel. Specifically, we will perform tasks and
duties in the areas of litigation, condemnation, uninsured employment practices litigation and
transactions, complex real estate and municipal finance transactions, and any other areas that you or
your counsel may require. In addition, as requested I will provide the District with the benefit of the
institutional knowledge that I and my firm possess as a result of 35 years’ representation of Castlewood
Fire Protection District and South Metro Fire Rescue.
2.
Fees: My standard billing rate is currently $580.00 per hour, but for the District I have
discounted that rate to $410.00. Other fees for services rendered on your behalf will be based upon
the hourly rates for the attorneys and legal assistants who do the work. Hourly charges for other
attorneys in the firm currently range from $245.00 per hour to $800.00 per hour, depending on

SPENCER FANE LLP | 1700 LINCOLN ST SUITE 2000, DENVER, CO 80203-4554 | 303.839.3800 | FAX 303.839.3838 | spencerfane.com

which attorney is performing the services. Charges for work performed by the firm’s legal
assistants currently range from $125.00 per hour to $210.00 per hour. The hourly rates are
reviewed and may be revised (with notice to you) each year in December to reflect the current cost
of delivery of legal services. I will review all statements before they are sent to you in order to
ensure that the amount charged is appropriate.
3.
Costs: It is likely that we will be required to incur expenses on your behalf for items
such as recording costs, filing fees, delivery charges, court reporters, hearing and deposition
transcripts, photocopying, computerized legal research, long distance and mobile telephone calls, and
travel, lodging and meals. All expenses will be separately itemized on the statements or, under some
circumstances, bills from parties providing such services will be furnished directly to you for
payment.
4.
Billings: Our statements will be prepared and mailed about the fifth of each month
and will reflect the services rendered by us through the end of the previous month. We expect
payment promptly after each statement is rendered. If collection is necessary, costs and attorney fees
incurred in that process will be applied and collected in addition to any amounts due for fees and
charges. It is important to clearly establish the terms of our business relationship as well as our legal
relationship at the beginning of our representation and we feel that prompt and full payment of all
bills is an important element of maintaining that relationship.
5.
Termination: You will have the right to terminate our representation at any time.
We will have the same right of termination (including termination for non-payment of fees and
expenses), subject to an obligation to give reasonable notice. All fees incurred for services rendered
through the date of termination, as well as all costs and expenses incurred by us on your behalf must be
paid within ten (10) days following receipt of our final statement. Upon the conclusion of our
services on this matter, whether because of termination or the completion of the work, we will not,
thereafter, update you, nor shall we be responsible for legal matters as to which our services have
not been specifically requested and confirmed, preferably in writing.
6.
File Retention: During the course of our representation the Firm will act as the
custodian of the associated District legal files. Upon the conclusion of our services and the
satisfaction of our final billing, we will return those files and documents to you or to whom you
direct.
7.
Illegal Alien Workers: The firm shall comply with any and all federal, state and
local laws, rules and regulations regarding the hiring of employees and retention of subcontractors,
including without limitation Section 8-17.5-101 et seq., C.R.S. The firm shall not knowingly
employ or contract with an illegal alien to perform work for us, or you, or contract with a
subcontractor who (a) knowingly employs or contracts with an illegal alien to perform work; or (b)
fails to certify to the firm that the subcontractor will not knowingly employ or contract with an
illegal alien to perform work in the process of our representation.
The firm has verified or attempted to verify through participation in the E-Verify
Employment Verification Program administered by the United States Department of Homeland
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Security (“E-Verify Program”) or the State’s Department Program established pursuant to C.R.C. 817.5-102(5)(c) that it does not knowingly employ or contract with an illegal alien. The firm shall
not utilize the E-Verify Program procedures to independently undertake pre-employment screening
of job applicants.
The firm shall require each subcontractor to certify that subcontractor will not knowingly
employ or contract with an illegal alien. If the firm obtains actual knowledge that a subcontractor
performing work for the firm knowingly employs or contracts with an illegal alien, the firm shall be
required to: (a) notify the subcontractor and the District within three (3) days that firm has actual
knowledge that the subcontractor is employing or contracting with an illegal alien; and (b)
terminate the subcontract with the subcontractor if within three (3) days of receiving notice from the
firm, the subcontractor does not stop employing or contracting with the illegal alien, except that the
firm shall not terminate the contract with the subcontractor if during such three (3) days the
subcontractor provides information to establish that the subcontractor has not knowingly employed
or contracted with an illegal alien. The firm shall comply with any reasonable request by the
Colorado Department of Labor and Employment (“Department”) made in the course of an
investigation by the Department pursuant to Section 8-17.5-102(5), C.R.S.
In addition to any other legal or equitable remedy the District may be entitled to for a breach
of our duties with regard to illegal aliens, if the District terminates its relationship with this firm, in
whole or in part, due to the firm’s breach of any of this, the firm shall be liable for actual and
consequential damages of the District resulting from such termination, and the District shall report
such violation by the firm to the Colorado Secretary of State as required by law.
If the foregoing meets with the District’s understanding of the professional relationship we
have established, please sign the enclosed copy of this letter on the District’s behalf and return it to
me in the enclosed envelope.
The most important point we want to make in this letter is that we will do our utmost to
serve the District effectively. We cannot guarantee the success of any given venture, but we will
strive to represent the District’s interests vigorously and efficiently.
If there are any questions concerning the foregoing, or any questions in the future with
regard to the manner in which this matter is being handled by this office, please do not hesitate to
contact me.
Best regards,
SPENCER FANE LLP

Matthew R Dalton
Matthew R. Dalton
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APPROVED AND AGREED:
SOUTH METRO FIRE RESCUE
FIRE PROTECTION DISTRICT

___________________________________
Authorized Signatory

Date: ________________________, 2020
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OUCH! September 2020

The Monthly Security Awareness Newsletter for You

Online Security for Kids

Background
Kids' lives are online more than ever, from socializing with friends and interacting with family to online
learning and education. As parents we want to make sure they do so in a safe and secure manner.
However, this is hard as many of us never grew up in such an online environment like this. Below we
cover key steps on how you can help kids make the most of online technology safely and securely.

Education / Communication
First and foremost, make sure that you foster good open communication with your children. Far too
often parents get caught up in the technology required to block content or what mobile apps are good
or bad. No parental control technology is perfect, and some have privacy concerns due to the data they
collect. Ultimately this is not a technology problem but a behavior and values problem. Teach your kids
to behave online as you would in the real world. A good place to start is to create a list of expectations
with your kids. Here are some to consider (these rules should evolve as kids get older):
●
●
●
●
●
●
●

Times when they can or cannot go online and for how long.
Types of websites and/or games they can access and why they are or are not appropriate.
What information they can share and with whom. Children often do not realize what they post
is permanent and public, or that their friends may share their secret with the world.
Who they should report problems to, such as strange pop-ups, scary websites, or if someone
online is being creepy or a bully.
Treat others online as they would want to be treated themselves.
People online may not be who they claim to be, and not all information is accurate or truthful.
What can be purchased online and by whom, to include in-game purchases.

Consider tying these rules to their academic grades, completion of chores, or how they treat others.
Once you decide on the rules, post them in the house. Even better, have them review and sign the
document; that way, everyone is in full agreement. The earlier you start talking to your kids about your
expectations, the better.
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Not sure how to start the conversation? Ask them what apps they are using and how they work.
Put your child in the role of teacher and have them show you what they are doing online. Keeping
communication open and active is the best way to help kids stay safe in today’s digital world.
For mobile devices, consider a central charging station somewhere in your house. Before your children
go to bed at night, have all mobile devices placed at the charging station, so your children are not
tempted to use them when they should be sleeping.

Security Technologies and Parental Controls
There are security technologies and parental controls you can use to monitor and help protect your kids.
They typically provide capabilities to enforce usage limits or hours as well as content protections. These
solutions tend to work best for younger children. Older kids not only need more access to the Internet
but often use devices that you do not control or cannot monitor, such as those issued by school, gaming
consoles, or devices at a friend’s or relative’s house. This is why communicating with your kids about
your expectations and the dangers that exist on the internet is so important.

Leading by Example
Set a good example as parents or guardians. When your kids talk to you, put your own digital device
down and look them in the eye. Consider not using digital devices at the dinner table and never text
while driving. Finally, when kids make mistakes, treat each one as an experience to learn from instead of
engaging in an immediate disciplinary action. Make sure they feel comfortable approaching you when
they experience anything uncomfortable online or realize they themselves have done something wrong.

Guest Editor
Chris Pizor is a Principal SANS Instructor and works as a Curriculum Lead for USAF cyber
training. When not geeking out, he can be found with his family or doing woodworking.
Twitter: @chris_pizor

Resources
FOSI: https://www.fosi.org/good-digital-parenting
SANS Securing Your Kids Videos: https://www.sans.org/security-awareness-training/secure-your-kids
National Cybersecurity Alliance: https://staysafeonline.org/get-involved/at-home/raising-digitalcitizens/
NetSmarts: https://www.missingkids.org/netsmartz/home
OpenDNS: https://www.opendns.com/
OUCH! Is published by SANS Security Awareness and is distributed under the Creative Commons BY-NC-ND 4.0 license. You are free to share or distribute
this newsletter as long as you do not sell or modify it. Editorial Board: Walter Scrivens, Phil Hoffman, Alan Waggoner, Cheryl Conley
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MetCom Bureau Update

Mapping Portal - Pictometry Widget

September 2020

Article by: Heather Hoelting

If you attended GIS Day 2019 in MetCom you were probably introduced to the SMFR Mapping Portal. If
you missed out, now is a great time to explore some of the mapping applications and the new Pictometry
widget. The SMFR Mapping Portal is an in-house platform that accesses mapping applications created by
the GIS Team and hosted on the SMFR network. This means you must be connected to the SMFR
network in order to access these mapping applications. The GIS Team uses the Mapping Portal to create
custom dashboards, apps, and web maps. These products can utilize some CAD data, Automatic Vehicle
Locations, and the most current SMFR GIS data (ex. BC, Station Districts, Fire Districts, Pre Plan Info,
Imagery). This month we are showcasing the very new Pictometry Widget. It can be found on the SMFR
Mapping Portal home page, or at this link. Remember, you will need to log in using your SMFR
credentials. If you have an issue logging in, please reach out to MapUpdates@southmetro.org.



After opening the link and signing in with your
SMFR credentials, type: 9195 E Mineral Ave into
the Address Search bar and select enter or click
the magnifying glass. The map will zoom to
SMFR Mineral Headquarters.



Now click on the Pictometry widget to open a new
window within the map. Then click on the Mineral
address in the Map. This will display an oblique
image of Mineral, an aerial image taken at an
angle so you can see the side of a building
instead of only seeing the roof. Using the arrows
around the compass you can rotate the image to
see the building from different directions.
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Mapping Portal - Pictometry Widget (continued)


There are several tools within the Pictometry widget that you can use. For instance, you can
measure area, distance, and building height within the Pictometry widget window. You can also turn
on and off SMFR GIS layers. These layers are updated monthly from the GIS Team. See images
below for available tools and layers.



Please explore some of the
other tools like “Near Me” to
find the closest SMFR
station or hydrant to any
address.

MAPS OF THE MONTH
Using ESRI’s Living Atlas (a collection of GIS data), here is a map of current wildfires,
thermal hot spots, and smoke predictions. The fire locations are sourced from Integrated
Reporting of Wildland-Fire Information (IRWIN) and perimeters are from National
Interagency Fire Center (NIFC). Thermal hotspots are from the MODIS Satellite.

USA Wildfires
Every few years the US Forest Service analyzes the potential risk of wildfire across the
U.S., in terms of the threat of a fire breaking out that would be difficult to contain. This
map uses the swipe tool to compare 2014 wildfire risk with 2018.

Comparing Wildfire Risk: 2014 vs. 2018
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Application Development

September 2020
Article by: Abner Campuzano

As South Metro continues to dive into the world of cloud platforms and software as a service solutions
that help us meet our everyday business needs, we find ourselves generating an important amount of
new data coming from many different sources. This puts us in a place where we now have the freedom to
develop new tools and resources that can help us increase efficiency and not be constrained to using a
work station connected to our network.
A great example of this is the recently released
Preplan and Emergency Contacts App which is able
to access CAD, Accela and our Preplan database to
display live incidents and tie in their respective
Preplans and emergency contacts. This app allows
crews to readily and intuitively have access to these
resources while on a call and in just a few taps to be
able to communicate with current emergency contacts.
Exciting times are upon us as we continue integrating
different systems into creative solutions that will help
us serve our community better.
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CPR Fast-Track

Article by: Michelle Warsop

When processing EMS calls for service, MetCom dispatchers use the Medical
Priority Dispatch System (MPDS), an advanced emergency call-taking
system which includes specific medical protocols to direct dispatchers’ line of
questioning and provide callers with standardized medical and safety
instructions for high frequency calls (falls, seizures), high acuity calls
(childbirth, sinking vehicle), and everything in between.
On most medical calls, dispatchers will ask the same initial questions in a
standard order, in what’s known as Case Entry. These questions are the
address of the emergency, callback number, “tell me exactly what happened,”
if the caller is with the patient, and the patient’s age, sex, consciousness, and
breathing status.
This basic information allows MetCom to quickly dispatch the correct response and provide an initial
patient report to responders (for example 84 year-old-female, conscious, breathing, fall). Using ProQA,
the software that integrates MPDS protocols with our CAD system, dispatchers then link to specific
medical protocols to continue questioning and provide relevant medical instructions.
There are certain situations in which dispatchers may bypass some
Case Entry information. The most common is the CPR Fast-Track. If a
caller provides information that a patient is obviously unconscious and
not breathing due to a medical (not traumatic) situation, the dispatcher’s
objective is to get hands-on-chest as quickly as possible.
In ProQA, the dispatcher can select a fast-track link to CPR which
bypasses the questions asking if the caller is with the patient, the
patient’s age, sex, and consciousness/breathing status. This link takes
the dispatcher directly to CPR instructions in order to provide potentially
life-saving instructions without further delay.
When a dispatcher selects this link, MetCom’s radio update may sound different than what crews are
accustomed to (for example unknown age, unknown sex, CPR in progress).

IT Department: Key Performance Indicators
August 2020 IT Help Desk Ticket Stats

Having trouble? Call the Help Desk:
Ext. 2440

During August, a total of 211 IT
Help Desk tickets were opened.

OPTION 1 — IT Department

This year to date, IT has closed
2,097 Help Desk Tickets.

OPTION 3 — Fleet

OPTION 2 — Logistics

OPTION 4 — Facilities
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MetCom — Newest Faces
My name is Sierra Brock and I am so excited to join MetCom! I have been living in
Colorado for almost 3 years and have loved it. I was born and raised in St. Louis,
Missouri and initially moved out to Colorado for a at DIA. I currently hold a BA in
Legal Studies and a paralegal certificate but am currently in the midst of returning to
school to finish my BS in Chemistry. I have a younger brother (Brock) and sister
(Sydney) who live back home and attend the same college. [And in case anyone
was wondering, no, my brother's name is not Brock Brock, fortunately for him.]

Sierra Brock

In addition to my part time work here at SMFR, I also dispatch at Jeffcom911. If
anyone has ever worked with any of my co-workers there, I'm always game to hear
stories! In my spare time, I try my best to do activities outside and enjoy the
Colorado sun and fun. I look forward to meeting everyone and learning new names
and faces.

My name is Ryan McKnight. My family and I are recent transplants to the Denver
area! I was born and raised in a suburb on the north side of Houston, Texas. After
graduating from high school I immediately joined the Cypress Creek Fire Department
where I was a volunteer firefighter for six years. While doing that I became
fascinated with the dispatching side of things. Because of that, my most recent
employment was with Cypress Creek EMS as a communications supervisor for ten
years.

Ryan McKnight

In my free time I am an avid golfer and tennis player. I also will now enjoy (No more
humidity!!!) spending time outdoors with my wife, Maggie, and six year old son,
Noah. I am truly honored to be a part of the MetCom team, and I can't wait to see
where this new opportunity with SMFR will take me!

I grew up in the Littleton area and currently lives in Parker. I have worked with the
Arapahoe County Sheriff’s Office for over fifteen years, twelve in dispatch and eight
as a Communications Supervisor. During that time I have been a CTO, SWAT
dispatcher, Pub Ed Coordinator, Peer Support Advisor/Coordinator and for the last
year and a half I have been in more of an admin role as the CAD Administrator
taking care of troubleshooting errors and serving as a liaison between IT and
dispatch (not to mention duties as assigned).

Nate Treusch

I have an amazingly patient saint of a wife, Heather, and three kids, Emily is 13,
Kylie is 9 and Jason is 6. Our family has two and half cats and half a dog
(Chihuahua) because I am pushover when it comes to my family. Along with my
family, I enjoy spending time at any lake and any campfire that will have me as well
as watching the Avs embarrass other NHL teams.

South Metro Fire Rescue, 9195 E Mineral Avenue, Centennial, CO 80112 Phone: 720-258-8911
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Weather Can Change Everything
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Article by: Kyler Hewes

During fire season, weather plays an enormous role in not only the chances for fires to happen but also
the ability to fight the fires successfully and safely. Weather in Colorado is an always changing
phenomenon. From temperatures, to winds, to humidity they all play a significant part in fires, their
growth, and their behavior. It is crucial for crews on scene to have a constant knowledge of the weather
and what it is doing. If the weather begins to change and crews are not aware, it can lead to fire jumping
containment lines, injuries to firefighters, or shelter deployment and possibly death.
Once on scene of a wildland fire, command can request a spot weather forecast from MetCom.
MetCom can use the closest street address or the latitude and longitude to get a forecast for the exact
location of the fire. Having IDT on scene helps make this process easier. In addition to the real time
weather station on the IDT truck, IDT members can request the spot weather forecast from the truck and
display it for command. They can also report their findings from the weather station on the truck back to
the National Weather Service. Once requested the National Weather Service will add it to their map so
that it can be viewed by anyone. The forecast will include max temperature, minimum humidity, wind
forecast, Haines index, and the lightning level. The forecast is given for the rest of the day, the night, and
the following day. This information can be crucial to staying safe on the fire ground and help plan the
objectives for extinguishing a fire.
.
Shows a map of all
Spot Weather
Forecasts in the state
of Colorado.

Shows information given
on the forecast for a
wildland fire on Ft.
Carson in southern
Colorado.
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Human Firewall

Article by: David Peppard & Jeremy Hixon

Network and data security hold the highest priority at South Metro Fire Rescue. Data breaches impact the
entire organization, not only the IT department. We have invested incredible amounts of time and money in
providing the tools and training to help keep District data secure by implementing best in class products, from
physical firewalls to software packages. However, even with the best products in the world, we still need your
help to keep your data secured. Could you become a Human Firewall?
A human firewall is a vigilant computer user who is aware of
the threats posed to information security. As a South Metro
computer user, you can follow three simple rules to help
protect your self and coworkers.


Keep your desk clean – Don’t leave confidential
paperwork sitting on your desk. If you have trouble
remembering passwords, download a free password
database tool such as LastPass or KeePass.



Keep a strong password and use Multi-Factor
authentication where possible. Strong passwords reduce
the speed and likelihood that an attacker can crack your
password. Multi-Factor authentication decreases the
likelihood further by requiring you to have another
medium (phone or alternative email). The primary
software will notify via text, email, or call to allow you to
verify you are who you say you are.

3. Be Vigilant when receiving unsolicited or suspicious
emails, especially ones that originate outside of our
organization. Phishing is the most common attack on
information security. The attackers are targeting
complacent end-users with malicious embedded links in
emails. If you are not sure if the email is valid, Do Not
click the link. If you cannot verify the sender with a
phone call, don’t risk opening the email.

MAPS OF THE MONTH
With Halloween right around the corner, enjoy this Story Map that explores some
Halloween-esque town names.

Halloween Towns
Amazing COVID maps continue to be created every month. ESRI recently created a
COVID pulse map that explores trend lines in the United States. Be sure to zoom in and
see count-level data

COVID Pulse Map
Are you loving all the maps and data that the GIS & Analytics Department provides?
Mark your calendars for GIS Day on November 18th! Keep an eye out for more info!
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8012-Oh!

Article by: Kim McAndrews

We use zip codes all the time, whether it be purchasing an item online, finding the closest coffee shop, or
filling out a report in ESO or High Plains. Zip codes are a convenient geographic unit, but not necessarily
the best or most accurate choice.
Zip codes were implemented by the US Postal
Service (USPS) in the 1960s to help with the
logistics of mail movement and delivery. Zip
codes are a collection of routes that help postal
workers deliver mail efficiently and the boundaries
reflect mail volume, postal area size, geographic
location, and topography. Municipal,
community, and state boundaries are not
considered in the creation of zip codes.

The zip code
and route for
South Metro
Admin looks
like this.

Because zip codes don’t follow municipal boundaries, being associated with a city name doesn’t mean
that a particular address is actually located within that city. Unincorporated areas are especially
ambiguous and zip codes can have multiple names associated with them. The USPS defines one
preferred name (typically this is the automatic default) for every zip code, and multiple acceptable names.
For example, Mineral’s zip code of 80112 has a preferred city name of Englewood, but Centennial and
Greenwood Village are also acceptable.

Zip code cities can be looked up here:
https://tools.usps.com/go/ZipLookup
What about the pitfalls of zip codes? Using zip code city names can cause inaccurate statistics in
reporting, but those city names are important to ESO and High Plains for incident reports. High Plains
uses a translation table that takes the zip code of an incident and uses the preferred city name in the
report. A similar system is currently being worked on for ESO. The Analytics and GIS department
geocode all incidents quarterly to assign correct city and county boundaries to the data, so statistics on
reports accurately reflect correct city and county boundaries. Zip code and municipal boundaries both
have their uses, but it is important to realize the difference of each. Feel free to contact GIS and
Analytics (metcomgis@southmetro.org) with any questions you may have.
Check out all our zip codes:
SMFR Zip Code Map

Fun Fact
Mr. Zip was created by the
USPS in the 1960s to
encourage the use of zip
codes.
He was featured in songs and
commercials to promote
their use!

Sources:
https://www.dataservicesinc.com/newsletter/data-analytics-and-the-pitfalls-of-the-zip-code/
https://carto.com/blog/zip-codes-spatial-analysis/
https://ggwash.org/view/66370/many-people-use-zip-codes-to-determine-place-names-heres-why-that-doesnt-well
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Emergency Fire Dispatch Protocol (EFD)

Article by: Nate Keller

Why your notes in CAD might look different when working with MetCom A-Shift...
Recently, MetCom A shift discussed during a training that EFD- Emergency Fire Dispatch (similar to
EMD- Emergency Medical Dispatch) might be a tool that is not being utilized to its fullest potential,
which can make us better as a center. A-Shift is conducting beta testing for the full implementation of
EFD.
We will NOT be using any Fire Priority Dispatch System cards
such as: structure fire, inside smoke investigation, etc. These
already have a MetCom approved PDF call taking form that
automatically launches when selecting those problem natures.
However, we plan on implementing the additional dispatch cards
in Fire PROQA (i.e. Water Rescue, Electrical Hazard, Confined
Space, Train Derailment, etc.) When we ask questions that
shunt to another card, this will NOT update the problem nature
and will remain the same until it is manually changed in CAD.
MetCom has been going over card sets and working through additional training. This will ensure that
we have a full understanding of the Fire ProQA card set implementation and the impact it has in CAD.
Using EFD does not change the fact that we are thinking dispatchers, this gives us the opportunity to
give more helpful pre-arrival instructions along with being able to ask more fluid questions on high
acuity, low frequency calls. The EFD Protocol also provides a more consistent interrogation structure
for 911 callers and maintains continuity amongst dispatchers.
Currently we are still adjusting to the new process of launching EFD on all fire based calls, and the
beta testing is still in progress.
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Get Me a Strike Team!

Article by: Luz Vazquez

Metro Fire Chiefs Response Group
MetCom is the primary contact to mobilize and deploy
emergency resource strike team and task force requests
as part of the Metro Fire Chiefs Response Group.
A request form is completed by MetCom with information
that pertains to the incident. Including: location, radio
channel, what is needed, and other information that is
critical for deployment. Once the form is completed, it is
then our responsibility to select the appropriate Strike
Team/Task Force based off the location of the incident.

MetCom considers a geographically opposing
group to reduce taxing neighboring
departments already committed to the incident
through mutual aid. All the information
obtained from the requesting agency will be
passed along to the point of contact for the
group selected. The point of contact will begin
filling the request, once that is complete, they
will contact MetCom. We will then pass all the
information along to the requesting agency.
When the team responds, the request is
completed.

IT Department: Key Performance Indicators
September 2020 IT Help Desk Ticket Stats

Having trouble? Call the Help Desk:
Ext. 2440

During September, a total of 193 IT Help
Desk tickets were opened.

OPTION 1 — IT Department

This year to date, IT has closed 2,241
Help Desk Tickets.

OPTION 3 — Fleet

South Metro Fire Rescue, 9195 E Mineral Avenue, Centennial, CO 80112 Phone: 720-258-8911

OPTION 2 — Logistics

OPTION 4 — Facilities
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From: Andrew Montes <Andrew.Montes@cityoflonetree.com>
Sent: Wednesday, October 14, 2020 10:40 PM
To: Kirk Wilson <kirk.wilson@cityoflonetree.com>; Denisse Coffman
<denisse.coffman@cityoflonetree.com>
Subject: FW:
Hey Chief Wilson and Denisse,
On 10/03/20, at about 1230 hours, LTPD officers responded with South-Metro fire rescue and deputies
with DCSO on presenting a gift to Lora, the previous owner of Lora's Donuts.
Lora who resides in Lone Tree is currently battling cancer for a third time and due to COVID, she had to
close her business, Lora's Donuts at 7985 Witney Place.
Lora has always been a huge supporter of first responders and has raised thousands of dollars for first
responders who were killed or hurt in the line of duty.
Attached are several photos when Lora received the Flag which is handmade with firefighter hoses and
in the middle are the thin blue / red blue line that meet together.
Lieutenant Brian Netzel with SMFR made this happened and the outcome was phenomenal.

Sgt. Montes
_____________________________________________________________________________________
_____________________________________________________________________________________
____
Below is the e-mail from LT. Netzel

It has been quite the rollercoaster getting this organized between Lora's battle with cancer, COVID, her
closing her doors permanently, now her cancer battle continues. Jim, her husband and I have been
keeping in touch working towards a good and meaningful time to deliver our gift regardless of these
circumstances. Jim feels that now is the best time, I feel she could use the moral boost. We would like a
large (social distanced) showing of appreciation for the hospitality and smiling, welcoming service for all
law and fire personnel that Lora provided through her bakery. Most if not all of you experienced what
I'm talking about. A warm smile, laughter and joking, being told to "get your own coffee"! Impromptu
engine tours for kiddos eating doughnuts after little league, the occasional good hearted exchange
between LE and fire about doughnut jokes. You get the message, Lora made all that possible and fun,
so, let's all show her our appreciation for what she put into our lives and the place she gave us to
decompress and relax after long shifts or bad calls!
When: OCT 3rd
12:30 P.M.
Where:
Who: As many SMFR, DCSO, and LTPD members that want to show up while we deliver the flag
We will do this at their home in Lonetree, they live on a cul-de-sac so once I know for sure how many
law enforcement units are attending I will send out a parking plan, I'd like us all to pull up in somewhat
of a formation, get out and form a large (social distanced) semi-circle in front of her house, we will place
the flag in her yard and her husband will have her come out, they plan to have her whole family there to
watch and enjoy. We will say a few words and leave them to themselves.

Connor or Eric, since this has changed please reach out to me about the media side, I'm not 100%
comfortable making their home address public but I also know that the news is waiting for the story,
give me a call at 44 any C shift day.
All others receiving this please respond back with how many people and vehicles from your agency plan
to a participate, SMFR off duty members please do the same; I need to make a plan and notify Jim and
Lora's neighbors if there will be a large number of personal vehicles as this is a gated community!

Subject: FW: Thank you for your heroic efforts
Matt and Bob,
I’ll keep this fairly short but I wanted to take a minute and recognize your efforts (West Metro included)
on this particular call, one year ago today. We all have an affinity for shaking off appreciation and
gratitude, but I want to let you know how much this letter meant to me, both personally and
professionally. More often than not, we have undepicted stories like this one that don't manifest
themselves into a note as powerful and eye opening as this one. You have impacted the life of a patient
of yours in a way that is immeasurable to her and her family. We hear about another COR save, or that
someone walked out the hospital after your efforts, yet it’s hard to contextualize the tangible life events
and second-chance opportunities afforded to our patients like this. That perspective comes when a
letter like this comes in, laced with pictures and memories allowing you to re-attach the face you saw a
year ago to what’s transpired during that time. This is because of your professionalism and dedication
to the job and I want to thank you for that.
For those cc’d on this email, I would hope this serves as a timely reminder to the great things our people
are doing. I believe this speaks to all the pieces of the organization and how each helps in the support
for our line members and the delivery of our services. From Admin to EMS, Training, Fleet, Operations
and more, the product of our work is displayed right here. We all spend enough time sifting through our
imperfections and how to correct them - a necessary part of what we do. It’s certainly nice however
when words like these come along – sometimes at the perfect time for a pat on the back and seeing the
enormous impacts of why we're all here.
Sincerely,
John

From: Patricia Johnston
Sent: Monday, October 5, 2020 7:07 PM
To: Eric Hurst
Subject: Thank you for your heroic efforts
Eric - below is the message for Matt and Bob. Thank you for assisting me in getting this to them.
Matt DeSalvo and Bob Bickerton,
One year ago today, 10/5/19, you were instrumental in saving my life. I was in cardiac arrest when you
arrived and you tried for nearly 30 minutes to resuscitate me. You eventually chose to transport me to

the hospital, continuing CPR the entire way. According to your trip sheet in my records, ROSC was
accomplished 5 minutes after you handed me off to the hospital staff.
I can’t even begin to thank you enough for not giving up. It is because of your efforts that the hospital
even had a chance to save me. It was a long road of stent placement, hypothermic treatment, transfer
to Porter Hospital and ECMO and an impella pump, but I was able to leave the hospital 26 days later
with my EF recovered to 55-65% and no brain issues. I am convinced that without your efforts I would
have died, or at the very least had permanent heart damage and brain damage. I am still healing from
femoral nerve damage caused by the ECMO, but it is getting better everyday.
There have been many happy moments with my family this past year that I would have missed without
you. I was able to enjoy another Thanksgiving and Christmas, meet my newest grandson when he was
born in March, celebrate 29 years of marriage, celebrate my 50th birthday a couple weeks ago, spend
as much time as possible with my 3 beautiful grandsons, and resume my horseback riding. Thanks to
you, I look forward to many more moments like these.
I am sure that I am only one of many people you have saved, but I felt the need to reach out and tell you
how much you mean to me. Even if I don’t have a memory of you, you will always be an important part
of my life. You guys are incredible, selfless heroes that make a big difference in this world each and
every day.
Thank you again,
Tricia Johnston

With my newest grandson March 7, 2020

Me with my precious grandsons Labor Day weekend 2020

My family Labor Day 2020

From: Michelle Herian <Michelle.Herian@southmetro.org>
Sent: Monday, October 5, 2020 2:39 PM
To: Mike DellOrfano <Mike.DellOrfano@southmetro.org>
Cc: Mark Allen <mark.allen@southmetro.org>; Paul Russell <paul.russell@southmetro.org>; Rich Conroy
<Rich.Conroy@southmetro.org>; Barb Andrews <Barb.Andrews@southmetro.org>; Shauna Stephens
<shauna.stephens@southmetro.org>
Subject: FW: Great to work with
Good afternoon Chief:
I wanted to forward this very kind email from an out of state contractor.
I know Rich and I helped him as well with scheduling inspections, etc.
I’m thrilled that he took the time to send this and expressed my thanks to him.
Respectfully,

From: Martz, Anthony <AMartz@ecibuild.com>
Sent: Monday, October 5, 2020 1:54 PM
To: Michelle Herian <Michelle.Herian@southmetro.org>
Subject: Great to work with
Hi Michelle,
I am wrapping up a commercial tenant buildout at 10800 E Geddes Ave. and just wanted to compliment
the South Metro team on being great to work with. Shauna at the front desk has been extremely helpful
and responsive to our requests and always got them scheduled on-time. Paul and Mark were the
inspectors I have been working with and were an absolute pleasure to do business with – they both took
the time to walk me through corrections and fixes we needed to get done and made the inspection
process painless and seamless.
Being an out of state general contractor doesn’t exactly make the whole permitting and inspection
process easy, but your team definitely stood out from the rest when it came to customer service and
being transparent. We appreciate all the hard work you do and look forward to working with you again!
Anthony Martz | PROJECT SUPERINTENDENT
O 708.236.3300

www.ecibuild.com
Make an Executive Decision

M 708.373.7967

From: Ron Warwick <warwicks@pacbell.net>
Sent: Friday, October 9, 2020 11:17 AM
To: Rich Conroy <Rich.Conroy@southmetro.org>
Subject: Re: Recording of SMFR Community Meeting - Timbers House Fire

Thank you for the quick response.
My wife and I are the homeowners. Your presentation on Wednesday was well done and
informative. We're going to forward this to some family and friends to give them some
additional perspective.
Your crews were great to work with that night and subsequently. True professionals. And great
bedside manner. Great listeners.
Thank you again.
Ron & Lois Warwick

From: Mike DellOrfano <Mike.DellOrfano@southmetro.org>
Sent: Thursday, October 8, 2020 5:01 PM
To: Barb Andrews <Barb.Andrews@southmetro.org>
Cc: Bob Baker <Bob.Baker@southmetro.org>; Jerry Rhodes <jerry.rhodes@southmetro.org>
Subject: FW: Outstanding!
A thank you from The Timbers HOA President. Rich and Colleen provided an overview of firefighting
effort after a large house fire along with helping residents understand water supply design and wildland
interface concerns. Over 70 residents were in attendance.
Mike Dell’Orfano
Assistant Chief, Government Affairs
South Metro Fire Rescue
9195 E. Mineral Ave.
Centennial, CO 80112
(720) 989-2232
Please join us on social media

From: ellisgj@gmail.com <ellisgj@gmail.com>
Sent: Wednesday, October 7, 2020 7:00 PM
To: Rich Conroy <Rich.Conroy@southmetro.org>; Colleen Potton <Colleen.Potton@southmetro.org>
Subject: Outstanding!
Thank you both very much for a truly outstanding presentation. You answered all our questions
extremely well. You are deeply appreciated – for all that you and your team do!
Best,
Gary
Gary Ellis
ellisgj@gmail.com
408.833.4100

