SOUTH METRO FIRE RESCUE
Special Board of Directors' Meeting
May 18, 2020
9195 East Mineral Avenue, Centennial, CO
I. SPECIAL BOARD MEETING – 6:00 P.M. – Via GoToMeeting
Please join my meeting from your computer, tablet or smartphone.
https://global.gotomeeting.com/join/310437069
You can also dial in using your phone.
United States: +1 (872) 240-3311
Access Code: 310-437-069
Join from a video-conferencing room or system.
Dial in or type: 67.217.95.2 or inroomlink.goto.com
Meeting ID: 310 437 069
Or dial directly: 310437069@67.217.95.2 or 67.217.95.2##310437069
New to GoToMeeting? Get the app now and be ready when your first meeting starts:
https://global.gotomeeting.com/install/310437069

A. MEETING CALL TO ORDER
B. PLEDGE OF ALLEGIANCE
C. ROLL CALL
D. NEW BOARD MEMBER WELCOME
E. PUBLIC COMMENT
Public Conduct at Meetings. Comments by members of the public shall be made only during the “Public
Comment” portion of the meeting or a specified “Public Hearing,” and shall be limited to three minutes per
individual and five minutes per group spokesperson unless additional opportunity is given at the Board’s
discretion. Each member of the public wishing to speak shall identify themselves by name, address, and
agenda item, if any, to be addressed. Disorderly conduct, harassment, or obstruction of or interference with
meetings by physical action, verbal utterance, nuisance or any other means are prohibited. Such conduct
may result in removal of person(s) responsible for such behavior from the meeting, a request for assistance
from law enforcement, and criminal charges filed against such person(s).

F. PRESENTATION
1. Accreditation Update – Scot Swindall

G. CONSENT AGENDA
Consent Agenda items are provided for study in the Board packets and introduced in the General Session for
the Board's review. They can be adopted by a single motion. All resolutions and proposed actions must be

read by title prior to a vote on the motion. Any Consent Agenda items may be removed at the request of a
Director and heard separately or tabled.

1. N/A

H. ACTION ITEMS
1. New Board Member Oath of Office – Already Completed
2. Termination of South Metro/Cunningham Fire Rescue Authority Creation and Pre-Inclusion
Agreement (SMFRFPD) – Cole
3. Termination of South Metro/Cunningham Fire Rescue Authority Creation and Pre-Inclusion
Agreement (CFPD) - Cole
4. March 2020 Financial Statements – Miskimins
5. Station 20 Storm Drainage Easement Agreement - Turner

I. DISCUSSION ITEMS
1. Staff Salary Model/Structure – Baker
J. INFORMATION ITEMS
1. Board Committee Updates
• Fire Chief Performance
• Salary & Benefits
• Bylaws/Boardsmanship
• Community Outreach

K. EXECUTIVE SESSION (upon motion)
L. NEXT MEETING
Regular Board of Directors’ Meeting to be held on June 1, 2020, 6:00 p.m. at 9195 E. Mineral
Avenue, Centennial, CO.
M. ADJOURNMENT

2

P:BD Agenda

4501 Singer Court, Suite 180
Chantilly, VA 20151
(703) 691-4620 T
(703) 961-0113 F
www.cpse.org

STATEMENT OF FINDINGS
TO:

Commission on Fire Accreditation International

FROM:

Dave Dauer

DATE:

April 4, 2020

SUBJECT:

Review of the annual compliance report for South Metro Fire Rescue,
Colorado.
INTRODUCTION

As the designated representative for the Center for Public Safety Excellence, Inc., I
reviewed the Annual Compliance Report (ACR) for the South Metro Fire Rescue. The
purpose was to review this ACR to ensure the agency has maintained compliance with
all core competencies and document any changes that have occurred in the previous
year. Finally, to evaluate the agencies performance data and strategic recommendations
for improvements in accordance with the 8th Fire and Emergency Service SelfAssessment Manual (FESSAM).
FINDINGS
Agency Information
Scot Swindall is the Accreditation Manager for the agency. The reviewer conducted a
phone interview with the Accreditation Manager. The agency submitted an updated ACR.
The information presented is well prepared and complete.
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Agency/Jurisdiction Description
South Metro Fire Rescue (SMFR) is an all-hazards department that provides fire
suppression, emergency medical response (including SWAT medics), technical
rescue, hazardous materials response, aircraft rescue firefighting, dive rescue,
wildland fire services, fire investigations, fire inspections, public education,
community relations, and community risk reduction services.
The previous ACR reported the agency had 20 stations, 510 members serving
311,427 residents in a 198 square-mile area. The agency now has 29 stations,
716 members, 540,222 residents, and covers a 288 square-mile area spanning
three counties. The jurisdiction contains 12 municipalities including Aurora, Bow
Mar, Castle Pines, Centennial, Cherry Hills Village, Columbine Valley, Foxfield,
Greenwood Village, Lakewood, Littleton, Lone Tree, and the Town of Parker.
The daily operations/line minimum is 145 per shift This is Annual Compliance
Report number 4 for the department. The agency has a Class 1/10 ISO Rating.
Agency/Jurisdiction Changes
On January 1, 2019, the agency and the Littleton Fire Rescue (LFR) unified as a
single organization that is recognized as the South Metro Fire Rescue Authority.
The special district is managed by a twelve-member authority board.
The 2019 inclusion of the LFR added emergency response services and programs
to the City of Littleton, the former Littleton Fire Protection District, and the
Highlands Ranch Metropolitan District. This increased the district population by
approximately 228,000 residents and added an additional 89 square-miles.
The inclusion of LFR added 141-line employees and 11 staff employees.
Additionally, nine fire stations, a training facility, multiple apparatus including
engines, towers, medic units, and staff vehicles were acquired.
All stations, apparatus, and personnel have fully integrated and are measured in
all data/performance reports and for 2019. Reconstruction of Fire Station 32
was completed in March of 2019 and the construction of new Fire Station 20 is
scheduled to begin in late 2020. It is expected to be approximately 8,420 square
feet and will provide additional coverage to the southwest portion of the district
including the Backcountry wildland fire zone.
The unification of the agencies expanded several special operations programs
including dive, hazmat, tech rescue, and wildland fire services. The Fire
Marshall’s Office increased staffing and has assigned two fire inspectors to each
of the five battalion districts. Community Risk Reduction programs were
expanded, and one dedicated Risk Reduction Specialist was assigned to each of
the five battalion districts. The newly acquired portions of the former LFR
District are now served by the advanced resource medic.
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The 2020 adopted budget for the agency is $148,820,106. The 2019 adopted
budget was $139,480,814 compared to the 2018 actual budget of $101,862,301.
Compliance with Core Competencies
The agency indicates it is compliant with all 8th edition core competencies. The
agency did submit exhibits for the listed 9th edition core competencies. A formal
and documented appraisal process was implemented and maintained to ensure
conformity to the requirements in the 9th edition FESSAM and Annual
Compliance Report. Monthly and quarterly performance reports were generated,
and regular updates were provided to the executive team and board of directors.
The agency intends to utilize the CPSE TAP services to facilitate their strategic
plan for the next accreditation cycle (2021-2026). The agency is developing a
new Standards of Cover document and redefine planning zones in response to
population growth and an increased service area.
The agency is in the process of migrating toward compliance with the 9th edition
of the FESSAM and is planning on coming before the commission.
Compliance with Non-Core Competencies
The agency documented and accepted all 15 specific recommendations and
changes from the site visit report. For each recommendation the agency
explained the status and a plan for improvement.
Performance Monitoring
The agency indicates is currently meeting the performance indicators 2D.8, 2D.9,
and 2D.10. Exhibits were provided to support their efforts.
Performance Tracking
The agency has submitted performance data for Fire Suppression, EMS,
Technical Rescue, ARFF, Dive Rescue, Wildland, and Hazardous Materials
programs at the 90th Percentile Times for 2016 through 2019, which also
included benchmark and baseline performance statements from the most recent
self-assessment cycle. Also, the aggregate times from 2016-2019 was
calculated.
The reviewer had lengthy conversations with the accreditation manager
concerning alarm processing times. The agency is still pursuing ways to capture
all public safety answering point times, including PSAP-to-PSAP to more
accurately portray call processing time
Strategic Recommendations.
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Of the 12 strategic recommendations, all have been accepted and met with
implementation or near implementation.
Other Information
The agency described issues and activities relating to the accreditation process.
Exhibit List
The agency submitted a comprehensive group of exhibits (59) to validate
compliance with the accreditation process. All applicable exhibits were provided
and verified.
Verification
Fire Chief Bob Baker signed the annual compliance report.
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CONCLUSION
The South Metro Fire Rescue has demonstrated that it is in compliance with all stated
standards and core competencies. The agency has begun to work towards compliance

with the most current version of the FESSAM.
RECOMMENDATIONS
I recommend that the Commission on Fire Accreditation International accept the South
Metro Fire Rescue Annual Compliance Report and that the Agency retain their Accredited
Agency Status.

SOUTH METRO FIRE RESCUE FIRE PROTECTION DISTRICT
BOARD AGENDA
MEETING DATE:

5/18/2020

AGENDA ITEM TYPE:

ACTION ITEM

SUBJECT:
TERMINATION OF SOUTH METRO/CUNNINGHAM FIRE RESCUE
AUTHORITY CREATION AND PRE-UNIFICATION AGREEMENT

BACKGROUND:
This action officially terminate the agreement between SMFR and CFPD
to create a fire authority, fully include CFPD properties into SMFR, and discontinue the authority as of
5/1/20. All steps have been completed in order to terminate this agreement.

RECOMMENDATION:

SUBMITTED BY:

Staff recommends approval of the termination of the agreement.

Mike Dell’Orfano/Bob Cole

APPROVED BY: Bob Baker

TERMINATION
OF
SOUTH METRO/CUNNINGHAM FIRE RESCUE AUTHORITY
CREATION AND PRE-UNIFICATION AGREEMENT
This Termination of the South Metro/Cunningham Fire Rescue Authority Creation
Agreement and Pre-Unification Agreement is made and entered into this 18th day of May,
2020, by and between the CUNNINGHAM FIRE PROTECTION DISTRICT
(“CUNNINGHAM”), acting by and through the South Metro Fire Rescue Fire Protection
District, and SOUTH METRO FIRE RESCUE FIRE PROTECTION DISTRICT
(“SOUTH METRO”), both of whom are quasi-municipal corporations and political
subdivisions of the State of Colorado operating pursuant to Article 1, Title 32, C.R.S.
(individually “Party” and collectively “Parties”).
RECITALS
A.
WHEREAS, the Parties are both fire protection districts located within
Arapahoe, Douglas and Jefferson Counties; and
B.
WHEREAS, the Parties previously entered into the South
Metro/Cunningham Fire Rescue Authority Creation and Pre-Unification Agreement,
dated as of November 16, 2017 (“Creation Agreement”), to create the South
Metro/Cunningham Fire Rescue Authority (the “Authority”) as a political subdivision
and public corporation of the state, separate from the Parties, with all the authorities of,
and to provide the services authorized to a fire protection district organized and operated
pursuant to Article 1, Title 32, C.R.S.; and
C.
WHEREAS, South Metro and Cunningham entered into the First
Amendment to South Metro/Cunningham Fire Rescue Authority Creation Agreement and
Pre-Unification Agreement (“First Amendment”) dated the 15th day of August 2018 (the
Creation Agreement as amended by the First Amendment being referred to herein as the
“Creation Agreement as Amended”); and
D.
WHEREAS, Article VI of the Creation Agreement as Amended calls for
the unification of Cunningham and South Metro into a single, integrated fire protection
district through the exclusion of all property located within Cunningham and its inclusion
into South Metro, the transfer of all Cunningham and Fire Authority assets and property
to South Metro, and South Metro to seek Cunningham’s subsequent dissolution by
administrative action or court order, and further provides that the Creation Agreement as
Amended will terminate upon such date following entry of Court orders approving the
Exclusion Resolution and Order and the Inclusion Resolution and upon all actions
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contemplated by Article VI of the Agreement having been taken, but not sooner than
May 1, 2020; and
E.
WHEREAS, by Joint Resolution Concerning the Consolidation of South
Metro Fire Rescue Fire Protection District and Cunningham Fire Protection District dated
December 2, 2019, Cunningham and the Authority transferred all assets and property,
pension funds, and employees to South Metro upon the exclusion of all property from
Cunningham and inclusion of the same into South Metro, and also granted to South
Metro all authority and power to act on behalf of Cunningham Fire to do all things
necessary to accomplish the inclusion of all property within Cunningham Fire into South
Metro, receiving Cunningham Fire’s taxes in 2020, and to request the dissolution of
Cunningham Fire; and
F.
WHEREAS, by Joint Resolution Terminating the South
Metro/Cunningham Fire Rescue Authority dated December 2, 2019, attached hereto as
Exhibit A, (together with the Joint Resolution referenced in the preceding paragraph
being referred to as the “Joint Resolutions”) Cunningham and South Metro terminated the
Creation Agreement as Amended and dissolved the Authority effective May 1, 2020; and
G.
WHEREAS, by Order of the District Court, Arapahoe County dated
December 20, 2019 all property within Cunningham was excluded from Cunningham,
and by Order of the District Court, Douglas County dated January 2, 2020 all property
within Cunningham was included within South Metro, such Orders being recorded with
the County Clerk and Recorders and filed with the Division of Local Government on
January 22, 2020, attached hereto as Exhibit B; and
H.
WHEREAS, upon the recording of the Order of the District Court of
Arapahoe County all property previously located within Cunningham was excluded,
thereby disqualifying all of Cunningham’s prior Directors and rendering Cunningham
without a Board of Directors to act on its behalf; and
I.
WHEREAS, all actions necessary for the termination of the Creation
Agreement as contemplated therein and in the Joint Resolutions have been taken or are
herein directed to be; taken
NOW, THEREFORE, for good and valuable consideration, the receipt and
adequacy of which is hereby acknowledged, the Parties hereby agree as follows:
1.
Incorporation of Recitals. The above recitals are incorporated into this
resolution as if resolved herein.
2.
Termination of Creation Agreement. To the extent not previously
terminated by operation of the terms of the Creation Agreement as Amended, the Joint
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Resolutions, and the Exclusion and Inclusion Orders, the Creation Agreement as
Amended is hereby terminated as of May 18, 2020.
3.
Cunningham Dissolution. The Fire Chief and general legal counsel are
directed to proceed with requesting the Division of Local Affairs to finalize the
dissolution of Cunningham.
IN WITNESS WHEREOF, the Parties have caused this Termination of South
Metro/Cunningham Fire Rescue Authority Creation and Pre-Unification Agreement to be
executed as of the 18th day of May 2020.
SOUTH METRO FIRE RESCUE FIRE
PROTECTION DISTRICT
By:
_______________, President
Date:
Attest:

_________________, Secretary

CUNNINGHAM FIRE PROTECTION
DISTRICT (by and through South Metro Fire
Rescue Fire Protection District)
By:
________________, President
Date:

Attest:

________________, Secretary
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3

EXHIBIT A
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SOUTH METRO FIRE RESCUE FIRE PROTECTION DISTMCT
RESOLUTION NO. 2019-10

AND CUNNINGHAM FIRE PROTECTION DISTRICT
RESOLUTION NO. 2019-14

JOINT RESOLUTION TERMINATING THE
SOUTH METRO/CUNNINGHAM FIRE RESCUE AUTHORITY
WHEREAS, Cunningham Fire Protection District ("Cunningham Fire") provides
fire protection services to property owners and inhabitants within its boundaries; and
WHEREAS, the South Metro Fire Rescue Fire Protection District ("South
Metro") also provides fire protection services to property owners and inhabitants within
its boundaries; and
WHEREAS, pursuant to the South Metro/Cunningham Fire Rescue Authority
Creation and Pre-Unification Agreement between Cunningham Fire and South Metro (the
"Pre-Unification Agreement"), South Metro and Cuimingham Fire (jointly, the
"Districts") established the South Metro/Cunningham Fire Rescue Authority
("Authority") and set forth a process for permanently integrating the Districts into a
single fire protection district utilizing the procedures available under Section 32-1501(1.5), C.R.S.; and
WHEREAS, on June 10, 2019, Cunningham Fire initially adopted a Resolution
and Order of Exclusion excluding all properties within its boundaries on the condition
that the property be immediately included within South Metro; and
WHEREAS, by Resolution dated June 10, 2019, the South Metro agreed to
include the property into South Metro immediately after the effective date of the District
Court's Order excluding the Property from Cunningham Fire; and
WHEREAS, on August 5, 2019, Cuimingham Fire held a public hearing to
consider the exclusion of all properties within its boundaries; and on December 2, 2019,
finally adopted the Resolution and Order of Exclusion; and
WHEREAS, the Pre-Unification Agreement provides in Section VII.B. for the
termination of the Pre-Unification Agreement and the Authority effective January 1 of
any year following written notice not less than twelve (12) months in advance of such
date, or at any time by written agreement by the Parties, and provides for termination
upon such date following entry of Court orders approving the Exclusion Resolution and
Order and Inclusion Resolution.
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Joint Resolution Terminatmg the South Metro/Cuimingham Fire Rescue Authority
Page 2

WHEREAS, South Metro and Cunningham Fire desire to terminate the PreUnification Agreement effective May 1, 2020, unless the Cunningham Fire is dissolved
prior to May 1,2020.

NOW, THEREFORE, BE IT RESOLVED by the Boards of Directors of
Cunningham Fire Protection District and South Metro Fire Rescue Fire Protection
District as follows:
1. Termination of South Metro/Cunningham Fire Rescue Authority
Creation and Pre-Unification Asreement. The South Metro/Cunningham Fire Rescue
Authority Creation and Pre-Unification Agreement dated November 16, 2017, is
terminated and the Authority is dissolved effective May 1, 2020, unless the Cunningham
Fire Protection District is dissolved prior to IVIay 1, 2020, in which case the PreUnification Agreement will be terminated as of the date of the dissolution.
2. Severability. If any part, section, subsection, sentence, clause or phrase of

this Resolution is for any reason held to be invalid, such invalidity shall not affect the
validity of the remaining provisions.
3.

Effective Date. This Resolution shall take effect and be enforced

immediately upon its approval by the District Board.
ADOPTED this 2nd day of December, 2019.

SOUTH METRO/HRE RESCUE FIRE

PROT^'CT^O^ DISTRICT

By ^

Ronda Scholting, Chair

Attest:
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CUNNINGHAM FIRE PROTECTION
DISTRICT

I^uriel Williaitog-HioInpson, Chair
Attest:

Patrrcta1SIiav:er71§ ecretary

|<^<^ •"5-^^^
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Collins
Cockrel
Cole

SHAREHOLDERS

ASSOCIATES

Paul R. Cockrel

Joseph W. IMorris

James P. Collins

Bart W. Miller

Robert G. Cole

Ayshan E. Ibrahim

Timothy J. Flynn

Evan D. Ela
Linda M. Glesne
David A. Greher
Kathryn G. Winn

303.218.7208

prupp@cccfirm.com

Allison C. Ulmer

Matthew P. Ruhland

January 22, 2020

Margaret Vigil
Division of Local Government
1313 Sherman Street, Room 521
Denver, CO 80203

Re:

South Metro Fire Rescue Fire Protection District (LGID 64108)

Dear Ms. Vigil:
Pursuant to Section 32-1-105, C.R.S., enclosed please find:
1.

Order of Exclusion, recorded January 22, 2020 in Arapahoe County; and

2.

Order to Include Property (Cunningham Fire Protection District), Set the Boundaries
of Director Districts and Set Initial Terms of Office for Each Director District, recorded
in Arapahoe and Douglas Counties.

Please let me know if you have any questions.
Sincerely,

Peggy Rupp
Paralegal
/pr

Enclosures
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390 Union Blvd, Suite 400, Denver, CO 80228-1556
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Collins
Cockrel
Cole

SHAREHOLDERS

ASSOCIATES

Paul R. Cockrel

Joseph W. Norris

James P. Collins

Bart W. Miller

Robert G. Cole

Ayshan E. Ibrahim

Timothy J. Flynn

Evan D. Ela
Linda M. Glesne
David A. Greher
Kathryn G. Winn

303.218.7208

prupp@cccfirm.com
Allison C. Ulmer
Matthew P. Ruhland

January 22, 2020

Arapahoe County Assessor

Douglas County Assessor

5334 S. Prince St.

100 Third Street

Littleton, CO 80120

Castle Rock, CO 80104

Re:

South Metro Fire Rescue Fire Protection District (LGID 64108)

Gentlemen:

Pursuant to Section 32-1-105, C.R.S., enclosed please find:
1.

Order of Exclusion (of Cunningham Fire Protection District), recorded January 22,
2020 in Arapahoe County; and

2.

Order to Include Property (Cunningham Fire Protection District), Set the Boundaries
of Director Districts and Set Initial Terms of Office for Each Director District, recorded
in Arapahoe and Douglas Counties.

Please let me know if you have any questions.
Sincerely,

Peggy Rupp

Paralegal
/pr
Enclosures
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ORDER OF EXCLUSION

RF: $13.00

01/22/2020 07:23 AM

DF: $0.00

Arapahoe County Clerk, CO

E0008954

Page: 1 of 1

Joan Lopez, Clerk & Recorder

Electronically Recorded

GRANTED BY COURT

12/20/2019

c

DISTRICT COURT, ARAPAHOE COUNTY,
STATE OF COLORADO

Arapahoe County Justice Center
7325 South Potomac Street

John Lawrence Wheeler
Judge

Centennial, CO 80112

Phone Number; 303-649-6355

IN RE CUNNINGHAM FIRE PROTECTION

A COURT USE ONLY A

DISTRICT

Case No,; 1950CV8723

Div.: 14

Ctrm.:

ORDER OF EXCLUSION

THIS MATTER having come before the Court and the Court having examined the

motion, affidavit of publication of notice of hearing, and resolutions of the Boards of
Directors of Cunningham Fire Protection District and South Metro Fire Rescue Fire

Protection District, all on file in this proceeding:
IT IS ORDERED:
That pursuant to Sections 32-1-501(1.5) and 32-1-501(4), C.R.S., the land and
property hereinafter described shall be, and is hereby excluded from the boundaries of

Cunningham Fire Protection District:
All real property located within the boundaries of
Cunningham Fire Protection District
DONE this

day of

BY THE COURT:

COMBINED COURT

STATE OF COLORADO \ gs
ARAPAHOE COUNTY. $

CERTIFIED to be a full, true and cor
rect copy of the original in my
District Court Judge

JAN 1 7 2020 ||
DATED.

pierfofthe Court
By;

l-7fK

JNseal
A.D.^S2?wt! A

Court
Deputy

\

JV

.5

Ref #2020004790, Date: 1/22/2020 8:56 AM, Pages: 1 of 4 ,RECORDING $28.00 0
Electronically Recorded Douglas County, CO. Merlin Klotz, Clerk and Recorder

DISTRICT COURT, DOUGLAS COUNTY, COLORADO
Court Address;

4000 Justice Way, Castle Rock, CO, 80109-7546

PATH PI LOP; January 2, 2020 9:56 AM

In the Matter of: SOUTH METRO FIRE RESCUE FIRE PROTECTION

A COURT USE ONLY A
Case Number: 1966CV3547
Division: 3

Courtroom"

Order to Include Property (Cunningham Fire Protection District), Set the Boundaries of Director Districts
and Set Initial Terms of Office for Each Director District
The motion/proposed order attached hereto: GRANTED.

Issue Date: 1/2/2020

DAVID JOHN STEVENS

District Court Judge

COMBINED COURT
STATE OF COLORADO

ss.

Douglas County.

CERTIFIED to be a full, true and cor
rect copy of the original In my custody.

JAN - 6 2020 11

X

8
JJ

&

CMERYI
deck of

%

IE
Court

Deputy

Pagei of1
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Ref # 2020004790, Pages: 2 of 4

DISTRICT COURT, DOUGLAS COUNTY,
STATE OF COLORADO
Douglas County Justice Center

4000 Justice Way, Suite 2009
Castle Rock, CO 80109
Phone Number:

A

303-663-7200

A COURT
IN RE THE MATTER OF SOUTH METRO FIRE
RESCUE FIRE PROTECTION DISTRICT

^

\

Y A

wr—

Case No.: 66CV 3447*^

Div.;

%

ORDER TO INCLUDE PROPERTY (CUNNINGHAM FIRE PROTECTION DISTRICT),
SET THE BOUNDARIES OF DIRECTOR DISTRICTS AND
SET INITIAL TERMS OF OFFIC
1ACH DIRECTOR DISTRICT

s

THIS MATTER comes before tte

upon the Motion of the South Metro Fire

Rescue Fire Protection District ("DUtriCT-} to Include Property, Set the Boundaries of

Director Districts, and Set Initial

of Office for Each Director District, and the
Court having reviewed the ma^er aHd being fully advised in the premises,

1.

ORDERS than^r real property previously located within the boundaries of

Cunningham Fire Protoe^osf District (the "Cunningham Property") be included within the

South Metro FireJRe^^Fire Protection District; and

ijmER ORDERS that Director District boundaries are hereby

2.

established

*0
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acted below:

Ref# 2020004790, Pages: 3 of 4
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FURTHER ORDERS thi^c^maintain the appropriate staggering ofterms,

3,

the initial terms of office shall bev asfTSllows:

*0^

DIRECTOR DISTRICT

NEXT ELECTION

TERM EXPIRES

2020

2023

2022

2025

2020

2023

4

2020

2023

5

2020

2023

6

2022

2025

7

2022

2025

1

o

4.

?&

G

FURTHER ORDERS that upon entry of this Order, this Order and the

Order from the Arapahoe County District Court shall be recorded in in the real property
records of Arapahoe and Douglas Counties,
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Ref # 2020004790, Pages: 4 of 4

Dated this

day of

20

BY THE COURT:

District Court Judge

9

O
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O
o
NO
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South Metro Fire Rescue
Monthly Financial Reports
For the Month Ending
March 31, 2020

1

March 2020 Financial Update
Executive Summary
1. Fund balance increased by $200,000 over last month to a total of $78 million.
2. Through March, the District has collected $52 million in property and specific ownership tax revenue, which reflects 41.93% collection vs. 41.92%
at this time last year. A total of $360,219 of property taxes have been diverted to TIF in 2020. Specific ownership tax revenue is trending under
budget currently by $281,317 which is indicative of fewer automobile sales than originally expected.

AF

4. First quarter excise taxes totaling $52,544 have been recorded.

T

3. April property and specific ownership taxes were received on May 11th, totaling $20 million which brings April collections to 58.37% compared to
59.04% as of April 2019. We will continue to monitor regulatory changes to property tax collections and impacts to the District’s revenue
collections.

5. As of March 31st, the District has expended $31.3 million in the General Fund related to operations, which is $1 million under the YTD budget not
including Capital Projects transfers.

D
R

6. Through March, the District has expended $403,930 or 3.36% of our total budgeted expenditures in the Capital Fund. The schedule of expenditures
from the capital projects fund is included on page 9.
7. In April, the District received a Medicare/Medicaid stimulus payment from the federal government in the amount of $146,890. This amount will be
reflected in the April financial statements.
8. As of May 11th, $156,788 has been expended on COVID‐19 related resources. A report summarizing expenditure activity has been added to this
report and found on page 10.
9. Included at the end of the financial reports:
a. Schedule of taxes collected by month
b. Schedule of capital outlay expenditures
c. Definitions to the columns used in the financial reports

2

South Metro Fire Rescue
Balance Sheet
March 31, 2020

Total Assets

$

$

136,934
‐
‐
‐
‐
‐
‐
31,816
‐

168,750

D
R

Fund Balances

1,421,158
304,551
30,104,356
25,151,404
13,539,456
112,389
1,000,000
3,973,806
1,357,912
76,965,032

Liabilities
Accounts payable ‐ general
Accounts payable ‐ payroll and benefits
Deferred revenue
Total Liabilities

Building Rental
182,107
‐
2,301,159
‐
791
‐
‐
3,157
‐

AF

$

Capital Projects

Total
$

1,740,199
304,551
32,405,515
25,151,404
13,540,247
112,389
1,000,000
4,008,779
1,357,912

T

Assets
Checking
Money market
Colotrust
Investments
Accounts receivable
Interest receivable
Due from other funds
Prepaids
Inventory

General

Prior Month
Totals
$

Variance from
Prior Month

1,630,152 $
110,047
65,683
238,868
4,610,200
27,795,315
24,882,773
268,631
42,265,298
(28,725,051)
117,775
(5,386)
1,000,000
‐
4,105,492
(96,713)
1,268,970
88,942

2,487,214

79,620,996

79,946,343

(325,347)

1,143,151
17,717
106,429

168,750
‐
‐

10,812
‐
‐

1,322,713
17,717
106,429

1,711,097
138,007
105,079

(388,384)
(120,290)
1,350

1,267,297

168,750

10,812

1,446,859

1,954,183

(507,324)

2,476,402

$ 78,174,137

$ 77,992,160 $

181,977

$ 75,697,735

$

‐

3

$

South Metro Fire Rescue FPD
Schedule of Revenues, Expenditures and Changes in Fund Balance ‐ Budget to Actual
General Fund
For the period ending March 31, 2020

$

49,778,396
52,544
2,142,074
2,432,103
78,030
702,941
45,830
631,947
133,073
36,011
75,963

YTD Budget
$

YTD Variance

47,810,433
‐
2,423,391
2,787,733
78,030
307,497
47,595
624,600
216,499
36,011
79,498

$

1,967,963
52,544
(281,317)
(355,630)
‐
395,444
(1,765)
7,347
(83,426)
‐
(3,535)

Annual Budget
$

114,041,893
‐
9,693,562
15,855,130
312,120
1,230,000
175,112
2,498,400
1,122,632
115,769
650,259

Annual Variance
$

PY Actual YTD

(64,263,497)
52,544
(7,551,488)
(13,423,027)
(234,090)
(527,059)
(129,282)
(1,866,453)
(989,559)
(79,758)
(574,296)

% Received
43.65%
‐
22.10%
15.34%
25.00%
57.15%
26.17%
25.29%
11.85%
31.11%
11.68%

$

‐
‐
‐
2,328,932
4,427,372
368,895
41,000
453,973
239,800
33,285
53,840

T

Actual
Revenues
Property tax
Excise tax
Specific ownership tax
Ambulance transport services
Contracted services
Net investment earnings
Rental income
Permit / Plan review
Reimbursements
Dispatch fees
Miscellaneous

Variance CY to PY
$

49,778,396
52,544
2,142,074
103,171
(4,349,342)
334,046
4,830
177,974
(106,727)
2,726
22,123

56,108,912

54,411,287

1,697,625

145,694,877

(89,585,965)

38.51%

7,947,097

48,161,815

Expenditures
Salaries
Overtime ‐ minimum staffing
Overtime ‐ other
Benefits
Supplies
Equipment
Books and publications
Memberships and certifications
Advertising
Awards and recognition
Uniforms
Software maintenance
Hardware maintenance
Utilities
Fuel
Fleet supplies
Printing
Physicals and vaccinations
Bank and credit card fees
Equipment lease
Vehicle lease
Audit
Legal
Professional services
Insurance
Seminars, conferences and travel
Meeting expense
Repairs and maintenance
Outside rental
Tuition assistance, EAP, and other programs
Treasurer's fees
Buildings and grounds
Contingency

16,340,173
905,614
535,432
7,476,628
454,879
1,276,798
6,624
62,833
1,545
35,425
429,592
521,250
54,283
316,128
126,658
144,295
703
204,894
45,575
20,686
53,717
‐
114,387
706,739
143,984
136,999
18,438
326,111
1,425
83,541
746,682
7,227
‐

16,092,360
653,005
742,393
7,497,792
539,422
1,167,430
19,451
150,406
5,215
55,978
674,187
599,667
112,752
360,266
139,325
162,501
4,467
155,550
46,251
27,993
54,168
‐
100,749
1,013,471
209,187
285,807
30,387
339,828
6,864
92,268
717,157
203,349
‐

(247,813)
(252,609)
206,961
21,164
84,543
(109,368)
12,827
87,573
3,670
20,553
244,595
78,417
58,469
44,138
12,667
18,206
3,764
(49,344)
676
7,307
451
‐
(13,638)
306,732
65,203
148,808
11,949
13,717
5,439
8,727
(29,525)
196,122
‐

73,769,775
4,287,575
3,465,188
28,634,279
2,119,149
3,459,546
53,168
341,749
20,225
223,261
1,906,215
2,354,938
451,000
1,395,427
556,950
650,000
19,080
622,200
185,000
111,968
216,678
60,000
319,000
3,776,357
836,736
1,222,420
142,424
1,386,256
31,780
369,071
1,710,627
547,035
57,722

57,429,602
3,381,961
2,929,756
21,157,651
1,664,270
2,182,748
46,544
278,916
18,680
187,836
1,476,623
1,833,688
396,717
1,079,299
430,292
505,705
18,377
417,306
139,425
91,282
162,961
60,000
204,613
3,069,618
692,752
1,085,421
123,986
1,060,145
30,355
285,530
963,945
539,808
57,722

% Used
22.15%
21.12%
15.45%
26.11%
21.47%
36.91%
12.46%
18.39%
7.64%
15.87%
22.54%
22.13%
12.04%
22.65%
22.74%
22.20%
3.68%
32.93%
24.64%
18.47%
24.79%
0.00%
35.86%
18.71%
17.21%
11.21%
12.95%
23.52%
4.48%
22.64%
43.65%
1.32%
0.00%

14,913,387
623,080
474,902
6,997,296
515,035
616,475
6,501
50,023
87
38,050
253,462
334,124
44,926
357,554
97,337
140,927
3,260
259,521
33,487
20,572
45,913
‐
147,061
642,151
136,553
130,715
17,886
299,651
2,120
67,905
‐
3,969
‐

(1,426,786)
(282,534)
(60,530)
(479,332)
60,156
(660,323)
(123)
(12,810)
(1,458)
2,625
(176,130)
(187,126)
(9,357)
41,426
(29,321)
(3,368)
2,557
54,627
(12,088)
(114)
(7,804)
‐
32,674
(64,588)
(7,431)
(6,284)
(552)
(26,460)
695
(15,636)
(746,682)
(3,258)
‐

31,299,265

32,259,646

960,381

135,302,799

104,003,534

23.13%

27,273,930

(4,025,335)

Total Expenditures

D
R

AF

Total Revenues
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South Metro Fire Rescue FPD
Schedule of Revenues, Expenditures and Changes in Fund Balance ‐ Budget to Actual
General Fund
For the period ending March 31, 2020

Actual

YTD Variance

Annual Budget

Annual Variance

24,809,647

22,151,641

2,658,006

10,392,078

14,417,569

Other Financing Sources (Uses)
Sale of Assets
Transfers to other funds

‐
(399,605)

38,751
(2,205,321)

(38,751)
1,805,716

155,000
(11,713,229)

(155,000)
11,313,624

Total Other Financing Sources (Uses)

(399,605)

(2,166,570)

1,766,965

(11,558,229)

Net Change in Fund Balances

24,410,042

19,985,071

4,424,971

(1,166,151)

Fund Balances ‐ Beginning of Year, Restated

51,287,693

51,887,499

(599,806)

51,887,499

75,697,735

$

71,872,570

$

3,825,165

$

50,721,348

44,136,480

16,042
(1,368,778)

(16,042)
969,173

11,158,624

42,135,708

(42,535,313)

25,576,193

22,808,875

1,601,167

(599,806)

$

5

Variance CY to PY

(19,326,833)

24,976,387

AF

$

D
R

Fund Balances ‐ End of Year

PY Actual YTD

0.00%
3.41%

T

Excess of Revenues Over (Under) Expenditures

YTD Budget

South Metro Fire Rescue
Schedule of Revenues, Expenditures and Changes in Fund Balance ‐ Budget to Actual
Capital Projects Fund
For the period ending March 31, 2020

Actual
Revenues
Grant proceeds
Net investment earnings

$

‐
4,325

$

YTD Variance

‐
2,499

$

Annual Budget

‐
1,826

$

PY Actual YTD

Variance CY to PY

(297,621)
(5,675)

% Received
0.00%
43.25%

307,621

(303,296)

1.41%

6,850

(2,525)

297,621
10,000

$

$

‐
6,850

$

‐
(2,525)

2,499

Expenditures
Buildings and grounds
Vehicles and apparatus
Equipment

229,129
153,590
21,211

2,131,938
59,850
16,032

1,902,809
(93,740)
(5,179)

9,177,747
2,778,971
64,132

8,948,618
2,625,381
42,921

% Used
2.50%
5.53%
33.07%

56,904
1,505,036
16,754

(172,225)
1,351,446
(4,457)

Total Expenditures

403,930

2,207,820

1,803,890

12,020,850

11,616,920

3.36%

1,578,694

1,174,764

Excess of Revenues Over (Under) Expenditures

(399,605)

(2,205,321)

1,805,716

(11,713,229)

11,313,624

(1,571,844)

1,172,239

399,605

Total Other Financing Sources (Uses)

399,605

Net Change in Fund Balances

‐

Fund Balances ‐ Beginning of Year

‐
$

‐

$

2,205,321

(1,805,716)

11,713,229

(11,313,624)

1,571,844

(1,172,239)

2,205,321

(1,805,716)

11,713,229

(11,313,624)

1,571,844

(1,172,239)

‐

‐

‐

‐

‐

‐

‐

‐

‐

$

‐

D
R

Fund Balances ‐ End of Year

T

4,325

Other Financing Sources (Uses)
Transfers from other funds

1,826

Annual Variance

AF

Total Revenues

YTD Budget
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$

‐

$

‐

‐

‐

South Metro Fire Rescue
Schedule of Revenues, Expenditures and Changes in Fund Balance ‐ Budget to Actual
Building Rental Fund
For the period ending March 31, 2020

Actual

Total Revenues
Expenditures
Supplies
Utilities
Professional services
Routine maintenance
Outside services
Outside repairs
Equipment
Building and grounds
Total Expenditures
Net Change in Fund Balances
Fund Balances ‐ Beginning of Year
$

$

184,702
7,500
‐

$

515
4,458
791

Annual Budget
$

741,464
30,000
‐

Annual Variance
$

PY Actual YTD

(556,247)
(18,042)
791

% Received
24.98%
39.86%
0.00%

$

204,293
9,362
‐

Variance CY to PY
$

(19,076)
2,596
791

197,966

192,202

5,764

771,464

(573,498)

25.56%

213,655

(15,689)

4,230
64,492
5,250
25,557
23,094
16,183
‐
16,661

7,254
65,602
5,250
36,450
25,038
45,996
24,279
62,742

3,024
1,110
‐
10,893
1,944
29,813
24,279
46,081

29,021
254,406
5,250
145,807
100,156
125,500
97,141
265,175

24,791
189,914
‐
120,250
77,062
109,317
97,141
248,514

% Used
14.58%
25.35%
100.00%
17.53%
23.06%
12.89%
0.00%
6.28%

8,051
71,647
‐
37,381
23,110
18,785
‐
‐

3,821
7,155
(5,250)
11,824
16
2,602
‐
(16,661)

155,467

272,611

117,144

1,022,456

866,989

15.21%

158,974

3,507

42,499

(80,409)

122,908

(250,992)

293,491

54,681

(12,182)

2,433,903

2,426,107

7,796

2,426,107

7,796

2,476,402

$

2,345,698

$

130,704

$

2,175,115

D
R

Fund Balances ‐ End of Year

185,217
11,958
791

YTD Variance

T

$

YTD Budget

AF

Revenues
Rental income
Net investment earnings
Miscellaneous
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$

301,287

South Metro Fire Rescue
Schedule of Property Tax Collections
Arapahoe, Douglas, and Jefferson Counties
2020

2,476,033
38,303,491
9,356,642
‐
‐
‐
‐
‐
‐
‐
‐
‐

3,252
4,107
(4,925)
‐
‐
‐
‐
‐
‐
‐
‐
‐

(30,907)
(136,862)
(192,450)
‐
‐
‐
‐
‐
‐
‐
‐
‐

50,136,165
2,434
sum of all Property Tax sub categories =

(360,219)
49,778,381
(751,329)

Total
Budget

Month

114,793,222

‐

Interest

Specific
Ownership

(63)
(550)
1,383
‐
‐
‐
‐
‐
‐
‐
‐
‐

Treasurer's Fee

804,626
698,371
639,077
‐
‐
‐
‐
‐
‐
‐
‐
‐

South Metro Fire Rescue
Schedule of TIF Diverted By County
2020
Arapahoe
Douglas
2020 Total TIF
County
County

January
February
March
April
May
June
July
August
September
October
November
December

(17)
(23,154)
(150,668)
‐
‐
‐
‐
‐
‐
‐
‐
‐

(30,890)
(113,708)
(41,782)
‐
‐
‐
‐
‐
‐
‐
‐
‐

(30,907)
(136,862)
(192,450)
‐
‐
‐
‐
‐
‐
‐
‐
‐

Total

(173,838)

(186,381)

(360,219)

2020 Total

(36,727)
(572,552)
(137,410)
‐
‐
‐
‐
‐
‐
‐
‐
‐

3,216,214
38,296,005
9,662,316
‐
‐
‐
‐
‐
‐
‐
‐
‐

770

2,142,074

(746,689)

51,174,535

30,000

9,693,562

(1,710,628)

122,054,827

D
R

January
February
March
April
May
June
July
August
September
October
November
December

TIF

South Metro Fire Rescue
Excise Tax Collections
2020

Quarter

Percent
Collected
2.64%
34.01%
41.93%

T

Property Taxes
PY Adj

AF

Current Year

Month

Amount

Q1
Q2
Q3
Q4
Total

52,544.02
‐
‐
‐
52,544.02

8

2019
Collections
2,205,178
34,290,868
7,195,465
17,841,544
9,108,920
27,101,010
1,692,860
1,143,973
848,623
845,132
1,196,099
747,383
104,217,056

Percent
Collected
2.12%
35.02%
41.92%
59.04%
67.78%
93.79%
95.41%
96.51%
97.32%
98.14%
99.28%
100.00%

South Metro Fire Rescue
Capital Details
3/31/2020
Buildings and Grounds ‐ General Fund
Mineral HQ ‐ 911 Call Center Door
Station 34

$

Total Equipment

7,227

Building and Grounds ‐ Capital Projects Fund
Station 20
Station 33
HQ Carport
HQ Board Room AV upgrade
Total Building and Grounds

AF
T

163,907
26,638
34,984
3,600
229,129

Vehicle and Apparatus ‐ Capital Projects Fund
Collapse Trailer
2020 BC Truck
2020 Ambulance refurbishment
Total Vehicle and Apparatus

59,850
72,802
20,938

153,590

Building and Grounds ‐ Buiding Rental Fund
Mineral HQ ‐ parking garage repairs
Total Building and Grounds

16,661

16,661

$

D
R

Total Capital Purchases

1,811
5,416

9

406,606

South Metro Fire Rescue
Budget Worksheet
Department(s): Operations
Fund(s): General Fund
Program/Location: COVID‐19

Account Description
Revenues

YTD Actual
Total

7000
7100
8175
8300

Supplies
Equipment
Professional Services
Business/Meeting Expense

19,525
10,972
8,580
39,077

AF

5000
5200
5400

Expenditures
Salaries
Minimum Staffing
Project/Meeting OT
Salary and Benefit Sub‐total

‐

T

Account

Total expenditures

156,788

D
R
Sub‐total

109,396
2,335
5,585
395
117,712
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Schedule of Revenues, Expenditures and Changes in Fund Balance – Budget to Actual (Page 4 – 7)
Column Definitions:

YTD Variance

Annual Budget
Annual Variance
% Received/Used

D
R

Prior Year (PY)
Actual YTD
Variance Current
Year (CY) to Prior
Year (PY)

Definition
Year to Date (YTD) actuals amounts as of the date on the statement.
Column which displays the budgeted amounts through the date on the
statement.
Actual column subtracted by the YTD Budget column. This compares actual
expenditures with their budgeted amounts through the date on the statement
rather than the entire fiscal year.
Budgeted amounts for the entire fiscal year.
Actual column subtracted by Annual Budget column. This shows how much
budget remains to be received or used in the fiscal year.
Actual column divided by Annual Budget column. This shows what percent of
budgeted annual revenues or expenses have been received or used for the fiscal
year.
This column displays the prior year (2018) year to date actual amounts for SMFR
FPD only (Cunningham amounts are not included)
Actual column subtracted by the PY Actual YTD column. This compares the
increase or decrease in current year values with those of the prior year.

AF
T

Column
Actual
YTD Budget
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SOUTH METRO FIRE RESCUE
BOARD AGENDA
MEETING DATE:

5/18/2020

AGENDA ITEM TYPE:

DISCUSSION ITEM

SUBJECT:

Staff Salary model/structure

BACKGROUND:
At the Board’s direction, staff is to obtain outside assistance to review staffing,
compensation and the development of a pay for performance plan for staff positions. This discussion
item is follow-up to the April 6th Board Meeting, wherein the Board asked for an edit to the draft RFP.
The edit was applied to the first paragraph on page 4 in the III. SCOPE OF SERVICE section. Also, the
Board discussed appointing two Directors to form a 2-person Board Committee to work closely with the
Consultant(s), SMFR Management, the Government Affairs Division, and the Human Resources Division
on all aspects of this project. Staff awaits direction on this.

RECOMMENDATION: Staff will continue to work through the RFP process to hire an analyst/
consultant to evaluate our current staff salary model/structure & provide recommendations aligned
with our desire to ensure SMFR is the employer of choice for civilian positions while remaining within the
market.

SOUTH METRO FIRE RESCUE
REQUEST FOR PROPOSAL
TOTAL COMPENSATION STUDY PROPOSAL
May 2020

SOUTH METRO FIRE RESCUE (SMFR), Centennial, Colorado, by and through its Government Affairs Division, is
accepting proposals to provide a salary study in accordance with the terms, conditions, and specifications
contained in the documents for Proposal.
Proposals must include all information requested herein and must be submitted in a sealed envelope bearing
the return address of the firm and clearly marked SOUTH METRO FIRE RESCUE TOTAL COMPENSATION STUDY
PROPOSAL. Proposals must be delivered to the SOUTH METRO FIRE RESCUE Government Affairs Division 9195 E.
Mineral Avenue on Month DD, 2020, NO LATER THAN 4:30 P.M.
The successful firm will be required to execute an agreement with SMFR in a form which will include all
negotiated terms, conditions, specifications, prices and any approved exceptions to this request for proposal.
The SMFR reserves the right to reject any or all proposals or portions thereof, to waive any informalities or
irregularities in the proposals received, and to approve awards in total or in part, whichever, in its judgement
best serves the interests of SMFR.

1

GENERAL INFORMATION
1.

All participating companies shall agree to comply with all of the conditions, requirements, and instructions
of this request as stated or implied herein. Should SMFR omit anything from this Request which is
necessary to a clear understanding of the items required, or should it appear that various instructions are
in conflict, then the companies shall secure instructions from Mike Dell’Orfano, Assistant Chief,
Government Affairs, Mike.DellOrfano@southmetro.org, (720) 989-2232.

2.

Firms submitting proposals are expected to examine the general provisions, specifications, contract
provisions, terms, and conditions. Failure to do so shall in no way relieve the bidder from obligations with
respect to his/her/their proposal or to the resultant contract.

3.

Modifications to this request which are made by SMFR after the request has been distributed, will be
made in writing and signed by the Government Affairs Division. No employee of SMFR is authorized to, in
any way, modify conditions of this request without written approval of the Government Affairs Division.

4.

If you consider any of the information being submitted to be trade secrets, privileged information, or
confidential commercial, financial or geological data, it is your responsibility to label the information as
such. Otherwise, all information submitted shall be available as a public record for public inspection.

5.

Proposals shall be considered firm and cannot be altered subsequent to the opening of proposals.
Withdrawal of inadvertently erroneous proposals before the award may be permitted if the bidder
submits proof which clearly and convincingly demonstrates, as determined by SMFR, that an error was
made.

6.

Firms will submit cost structure in total and in part, thereby allowing SMFR to approve awards in total or
in part by phase.

7.

Late or unsigned proposals will not be accepted or considered. It is the responsibility of the company to
ensure that the proposal arrives in SMFR's Government Affairs Division prior to the time indicated in this
request.

2

REQUEST FOR PROPOSAL
SOUTH METRO FIRE RESCUE
SALARY STUDY, RECOMMENDATION and IMPLEMENTATION
I.

PROJECT DESCRIPTION:
SOUTH METRO FIRE RESCUE (SMFR) requests proposals from qualified compensation consultants to study
SMFR's current staff salary system, and develop, recommend and implement a new system designed to:
•
•
•
•
•

II.

Attract and retain qualified employees
Control costs
Provide internal and external salary equity
Comply with all laws and regulations affecting employee compensation
Maintain consistent pay policies and salary system administration

BACKGROUND:
SMFR consists of 8 Divisions (see Appendix A – Organizational Chart). SMFR employs approximately 735
people who occupy 110 job titles. The scope of this project encompasses the 76 staff job titles listed in
Appendix B.
The Fire Chief reports to the elected 7-member Board of Directors. There are current job descriptions for
each position.
The salary range structure was established more than 15 years ago.
“Line” is defined as all suppression employees, ranked Assistant Chiefs and the Fire Chief.
“Staff” is all members who do not meet the criteria for “line” classification. As of December 28, 2019, staff
employees are compensated at the 90th percentage of the surveyed market ranges to include: five
comparison fire departments along with Denver Metro municipalities with a population of 100,000 –
200,000, Arapahoe & Douglas Counties. However, we are planning to use different comparable organizations
that more closely match SMFR based on size and scope of service for 2021 and beyond. SMFR also compares
with the private sector as reported by the Employers Council annual Benchmark Compensation
Survey, Information Technology Compensation Survey and Health Care Compensation Survey.
The Human Resources Division compiles wage data in the fall of each year with wages finalized no later
than December 31st of each year. The annual wage adjustments are effective at the beginning of the pay
period closest to January 1st of each year.
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III.

SCOPE OF SERVICE:
The Consultant(s) two Directors appointed by the Board to form a 2-person Board Committee, SMFR
Management, the Government Affairs Division, and the Human Resources Division will work closely
together on all aspects of this project. Monthly updates will be provided to the Board via the two
appointed Directors and the Consultant(s).
The overall goal will be for the consultant(s) to establish a salary program to provide equal pay for equal
work, equal pay for similar work and equal pay for comparable work.
SMFR seeks consistency with respect to wages for each staff position. This project shall include an
assessment of current competitive positions and recommendations for ensuring internal and external
competitiveness and equity.
The project will involve effective communication with employees to enhance the acceptance and
therefore, success of the pay program. This will include communication meetings with management and
employees to be held at the initiation of the study to provide an overview of the scope, content and
methodology of the study; and to explain the process and procedures associated with the study.
Examples of the subjects that may be included are:
•
•
•
•

Methods used to define and determine the value of jobs;
Objectives of the salary program;
How, when and according to which criteria pay increases are determined;
Policies, procedures and controls which will be used to administer the salary program on an
ongoing basis

SMFR anticipates that communication will occur through the use of:
• Written policy statements;
• Presentations to employee and management groups;
• Distribution of procedures and guidelines that describe how the pay program

operates;
• Ongoing written communications on current topics.

A. Evaluation and recommendation of Pay Philosophy and Policy. The consultant(s) will define
and recommend:
• The components of a pay philosophy;
• The labor market - the entities with whom SMFR needs to be competitive in order to attract
and retain highly qualified employees;
• Where SMFR wants to pay in the market to achieve and maintain its overarching goal to be
an employer of choice in Colorado and in the Fire Service. (average, above average, below average);

B. Assessment of Current Competitive Position and Recommendation for Ensuring Internal and
External Competitiveness and Equity.
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Market pay data will be collected and analyzed to ensure external competitiveness. A pay
structure will be established by setting the rates of pay for the jobs in the job hierarchy. The pay
structure will reflect the agreed upon:
•
•
•
•
•
•

Objectives as an employer
Pay philosophy in terms of how it relates to the market
Internal relative job values
Compensation policies, practices and procedures
Salary system
Economic ability to pay at a given level

For those positions, if any, that are overpaid SMFR will agree to "freeze" the wage at the current level
until the pay structure equalizes with the wage.

C. Once a pay range structure has been developed, the study will determine how to move
employees through the pay ranges. Salary administration guidelines will be developed to
recommend and implement:
• Hiring rates relative to training and experience;
• Appropriate promotional or reclassification amounts depending on the complexity of the position
promoted or reclassified to, as well as an employee's position in the current salary range;
• The appropriate timing and amount for an increase, depending on an employee's position, the salary
range, and performance level as well as internal equity with other line and staff positions.

Management, the Government Affairs Division and the Human Resources Division will be trained to
implement the salary guidelines in their areas of responsibility. The study will assist SMFR in developing
sound salary administration/advancement programs. Policies should be well defined to address basic
recruitment requirements, individual performance, job structure changes, and day-to-day administration
of the salary system.
In order to maintain the salary program and avoid the development of inequities in pay relationships that
could undermine future program effectiveness, the organization will be prepared to recognize continual
changes in the content of various jobs, continual changes in the going market rates for jobs, changes in
organizational structure and staffing levels, and the regulatory framework governing pay programs. The
consultant(s) will provide detailed training to designated staff on all components of the compensation
system.
It will be necessary to ensure that we have clearly stated objectives, policies and procedures established
and communicated. Should additional consultant(s) time be needed to implement and internalize the
program, it will be provided by the consultant(s)at this time. SMFR anticipates that the Human Resources
Division will perform administrative activities and routinely audit the salary system for effectiveness and
5

efficiency according to the developed plan and provide information to the Fire Chief for approval prior to
our budgeting process, in order for SMFR to maintain external competitiveness.

IV.

QUALIFICATIONS
To be considered for award of this contract, the following minimum qualifications must be met.
• The firm must supply a minimum of three references of compensation projects including at least one
local government project.
• The firm must have a proven ability for an immediate contract start-up, as evidenced by past
performance and current resources and personnel.
• The firm must demonstrate, through its experience, expertise in salary study, design, implementation
and administration.

V.

SELECTION CRITERIA
Each proposal will be evaluated on seven categories: Price, corporate stability, experience, references,
quality of the response, time frame and personnel. The categories will be evaluated as follows:
• Price: All responses will be rated based on the fee range and the fee schedule, to be submitted as
part of the proposal.
• Corporate Stability: Each firm will be evaluated on the basis of financial stability.
• Experience: Each firm will be evaluated based on experience in implementing a successful
compensation program for an organization of comparable size.
• References: Similar engagements will be contacted regarding their satisfaction with services provided
by the firm.
• Quality of Response: References, resumes, financial statements and fee schedules requested should
be furnished and all items must be discussed clearly.
• Time Frame: Proposals will be evaluated on ability to conduct the study within a reasonable time
frame, not to exceed three (3) months.
• Personnel: The names, titles and qualifications of all the individuals who would do the onsite study
are required.

VII.

METHOD OF AWARD
All proposals will be reviewed by SMFR. The successful firm will be chosen based on the qualifications and
selection criteria discussed in all sections of this document.
Based on the ranking of the original proposals, formal interviews of the top firms will be conducted. The
award will be made to the firm whose proposal is determined to be most advantageous to SMFR, based
on price and all other proposal criteria provided herein.
SMFR reserves the right to award this contract not necessarily to the firm with the lowest price, but to the
firm that demonstrates the best ability to fulfill the requirements of this project.
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The successful firm shall commence work only after execution of an acceptable contract. The successful
firm will perform all services indicated in the proposal in compliance with the negotiated contract.
SMFR reserves the right to reject any and all proposals, in whole or in part, received by reason of this
Request for Proposal.
SMFR will not pay for any information herein requested, nor is it liable for any costs incurred by the
responding firms.
Firms whose proposals do not meet the mandatory requirements will be considered noncompliant and
will be rejected.
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Appendix A – Org Chart
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Appendix B - Job Titles
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33

911 Systems Administrator
Accountant
Accreditation Manager
Assistant Fire Marshal
Assistant to the Chief
Bureau Assistant
Business Intell Analyst
Chief Communications Officer
Chief Financial Officer
Chief Human Resource Officer
Controller
Deputy Fire Marshal
Dispatch Supervisor
Dispatch Trg Supervisor
Dispatcher I
Dispatcher II
Dispatcher III
Division Assistant
Emergency Manager
Facilities Bureau Chief
Fire Inspector
Fire Investigator
Fire Marshal
Fire Protection Engineer
Fire Service Data Analyst
Fleet Maintenance Supv
Fleet Parts Mgr
Fleet Parts Technician
FM Executive Officer
GIS Manager
HR Generalist
Sr HR Analyst
Lead Dispatcher

40
41
42
43
44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72

34

Lead Fire Inspector

73

35
36
37
38
39

Lead Fire Investigator
Lead Mechanic
Lead Plan Reviewer
Learning/Develop Manager
Logistics Manager

74
75
76

Logistics Technician I
Logistics Technician II
Logistics Technician III
Mechanic
MetCom/Tech Svcs Director
Payroll Manager
Permit Coordinator
PIO - Communications Mgr
PIO - Communications Spec
PIO PT
Plan Reviewer
PrePlan Manager
Programmer/Analyst
Property Maint Tech I
Property Maint Tech I
PSAP Operations Manager
PT Dispatcher
Quality Mgmt Supervisor
Receptionist
Risk Reduction Specialist
Section Supervisor
Sr Accountant
Sr App Database Admin
Sr Financial Analyst
Sr GIS Specialist
Sr Network/Comm Engineer
Sr Sys/Info Sec Analyst
Sr Tech Support Analyst
Systems Admin Field Ops
Technology Manager
Wellness Administrator
Wellness Director
Wellness Manager
Wellness/Fitness Asst, Strength &
Conditioning
Wellness/Fitness Asst, Clinical
Wellness/Fitness PT
Wellness/Physician Asst
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SOUTH METRO FIRE RESCUE FIRE PROTECTION DISTRICT
BOARD AGENDA

MEETING DATE:

5/18/2020

AGENDA ITEM TYPE:

INFORMATION ITEM

SUBJECT:

Citizen Request and Board Direction of 01/06/2020

BACKGROUND: PUBLIC COMMENT Bob Kaser, 212 Durham Court, Castle Pines, requested Staff to
constitute an ad-hoc forum to review and possibly increase SMFR's "recommendations" on the mowing
of flashy fuels in the wildland-urban interface areas to a 50’mow strip on someone else’s land, and a site
visit to his property. This request is to change from our current recommendation of a single mow strip
along the fence line of a property (6-8 feet; which has already been implemented) to a 50-foot-wide
mowing of the grass fuels.

SUMMARY OF ACTION: A phone interview with Mr. Kaser was conducted. Data search of the issue was
completed. SMFR internal history search of communications with Mr. Kaser.
Assigned a SMFR ad-hoc forum to review the request.
•
•
•
•
•
•
•
•

Community Risk Reduction
Fire Marshall’s Office
Wildland Team Coordinator
Other SMEs were utilized.
Met multiple times in person and electronically
SMFR request other subject matter experts to make recommendations on the request
Data and communications were reviewed.
A report and file were prepared.

Mr. Kaser received a progress report by phone or email every two weeks, less one report period. Mr.
Kaser declined the on-site survey. Report to the SMFR Board with a copy to Mr. Kaser.

RECOMMENDATION: SMFR does not support Mr. Kaser’s request for his specific neighborhood, nor
would we have the ability to enforce such a requirement. The City of Castle Pines (or any other

municipality or county) would be the one to adopt the national standard, International Wildland Urban
Interface Code (IWUIC), not SMFR, and that adoption would only help with enforcement power but not
necessarily dictate the width of treatment areas. Staff does not recommend the adoption of
International Wildland Urban Interface Code (IWUIC) at this time. Instead, we work with stakeholders to
balance best practices with community goals.
Based on the fuel and terrain complexity of the SMFR footprint, a single approach to mitigation is not
recommended and we’re continuing to recommend the single mow strip in his area. The 50-foot
request, which would really be treating the entire area and results in a lot more factors to consider
(weeds, nesting birds, ability of public works personnel to implement, etc.), is not recommended by the
subject matter experts.
Based on the work done by SMFR personnel and other partner agencies a guide recommending actions
for landowners in the Wildland Urban Interface (WUI) will be updated and distributed.
Like a prescribed burn for fuel control, SMFR will work in unison with other agencies and landowners to
prescribe the best course of action for fuel mitigation and property protection based on the local
situation.

SUBMITTED BY:

Jerry Rhodes

APPROVED BY: Bob Baker

MetCom Bureau Update

What COVID-19 Visuals can you trust?

April 2020

Article by: Mark Stevens

One of the most popular COVID-19 visuals is the John Hopkins University
map, showing the total confirmed cases, total deaths, and total recovered, but
can you trust this data? How reliable are those red dots painted all over the
countries?
According to the John Hopkins map, as of April 9th, 2020, the US is reporting
over 461,000 cases while Spain, Italy and France are reporting just over
415,000 cases combined. Does the US really have that many more cases
than other countries? No, the U.S. infection rate is lower when you look at the data on a per capita basis.
Normalizing data or creating an even playing field for each country is a start,
but there is more to consider, especially on large-scale data collection
projects like the John Hopkins map. Building charts or interactive maps first
requires something as basic as data entry. Countries and regions collect data
in different ways and there is not a single spreadsheet everyone is filling out
that allows us to easily compare cases and deaths around the world.
Different countries report in different ways at different time periods.
The same inconsistencies apply to who gets tested. Some countries administer tests to anyone who
wants one, while other countries only test those showing symptoms. These differing methods affect the
results of how many people have contracted COVID-19, versus how many people have tested positive.
Consider smaller or less developed countries where testing is limited, it appears they have the virus
under control due to the small amount of people tested. Additionally, what about the people that are
infected, but are either asymptomatic or simply refuse to get tested and instead self-isolate? These
individuals are not being counted and many reports show that the actual number of people carrying the
virus is 4-10 times higher than what is being reported.
So why do we even bother to look at these various
maps, charts and graphs regarding COVID-19 if they
cannot be trusted? Because without data we cannot
understand how the pandemic is progressing. Without
data we cannot respond appropriately to the threat as
individuals, first responders or as a society. Without
data we cannot learn how countermeasures such as
social distancing is working against the pandemic.
Whether the data is 100% accurate or not, the data
shows, or attempts to show what we want to know; Is
the virus spreading faster? Is the outbreak progression
slowing down? When will we reach the peak?
Our current knowledge of COVID-19 testing – and more importantly of the pandemic itself – would be
greatly improved if all countries reported data in a consistent and reliable way. Until then, educate
yourself about the data behind the attention-grabbing visuals and make your best conclusion.
Map source: https://coronavirus.jhu.edu/map.html
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MAPS OF THE MONTH
Working and homeschooling at this time? There are some great GIS resources to
incorporate GIS into lessons. ESRI recently announced “Mapping Hour” for kids
that includes 20 1-hr lessons in GIS!

Mapping Hour
If you want a quick and fun mapping lesson, try the Mapping Favorite Color map.
It’s quick, it’s fun, and kids can watch statistics change as more people enter their
favorite color.

Mapping Favorite Color
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How MetCom Gets Weather Info for Calls

April 2020
Article by: Dustin Kern

MetCom pulls weather for any call where it may play a factor, this
includes fires, gas leaks, odor investigations, etc. MetCom uses
a website that gets initial information from weather stations. This
has limits which are defined by the number of weather stations
and their locations. For smaller incidents this is sufficient
because MetCom can check the closest weather stations and get
the information needed.
If there is a larger incident (such as a Brush Fire, Structure Fire, or
Large Gas Leak), MetCom can call the National Weather Service from
the radio screen and ask for more detailed weather information.
Some things MetCom may ask for are; changes in wind speed and
direction for a given time, lightning projections, and storm approaches.
In addition to being useful information, it can also enhance scene
safety depending on the type of call the crews are working. For events
that take longer (such as Haz-Mat or Large Brush Fire), MetCom can
submit a weather surveillance form to the National Weather Service.
Depending on the needed information, MetCom will get emails based
on changes and updates in conditions which can be relayed to units
on scene. MetCom understands the importance of weather on
incidents and the top priority is the safety of our crews.

Teams Usage
The Covid-19 pandemic has tested the entire country in a variety of ways and it has forced organizations,
including South Metro, to find alternative ways to continue conducting business efficiently. Remote
conferencing and collaboration tools became a necessity virtually overnight. Fortunately, South Metro was
prepared to handle this unforeseen situation thanks to the incorporation of Teams in our Microsoft 365
platform. Teams has proven to be an extremely valuable tool which has aided our ability to continue
business regardless of circumstances by providing the ability to stay connected through video conference
calls, instant messaging, and team communication to name a few. This ability to stay connected and
accessible has been an overwhelming benefit to our organization.
Due to these needs, the District’s use of Teams has increased exponentially, as illustrated in this graph.

Page 3

MetCom Bureau Update

April 2020

Accela Construct API for Special Events

Article by: James Moya

In 2014 the South Metro Fire Rescue Fire Marshal’s Office implemented the Accela Civic Platform
software system to manage the permitting process for building, inspections, and code compliance. In
addition to efficient workflows, tracking, and reporting, the system has provided enhanced accountability
and transparency to the processes. This platform includes a consumer experience that aligns with South
Metro’s emphasis on exceptional customer service, Accela Citizen Access. Customers are able to apply
for permits, submit documents electronically, pay fees, request inspections, and download their permits
online. The system keeps commercial customers from making multiple trips to the South Metro
administration building to drop off drawings, and apply for and pick up construction permits. Over time,
construction coordinators, project managers, and business owners in the district embraced the
streamlined, all electronic process. This has allowed the FMO to adapt to the changing business needs
and processes as our agency grows and encompasses additional, increasingly diverse jurisdictions.
Despite the program’s success with our commercial customers, one group of users struggled with the
process. While the workflows implemented in Accela are customized to facilitate commercial builders,
organizers seeking permits for special events (ie: carnivals, music festivals, and church events) found
themselves overwhelmed. In addition to being unfamiliar with permitting processes, event organizers were
confronted with an Accela Citizen Access interface that was tailored to commercial construction. Most of
the requested information was irrelevant to special events leaving event planners confused and, at times,
frustrated.
Fortunately the Accela Construct API provided the
foundation for a solution. South Metro’s IT
personnel were able to design and construct a
single-page web application that made it easy for
special event coordinators to apply for a permit.
Immediately after submitting the information for
their event, the applicant receives an email
confirming that the processes has been initiated
along with instructions on what to expect next. The
permit coordinator also receives the request via
email, including any drawings or documents
uploaded by the customer. They then review the
request upon completion of the review process, it is
uploaded to Accela with a single mouse click, no
manual data entry is required. The customer is
then contacted by phone to walk them through the
remainder of the process. This streamlined
application process and workflow, along with a
more personalized customer experience has
greatly increased customer satisfaction and made
the special event permit process quick and easy for
both the public and the South Metro Fire Marshal’s
Office.

The application is located at: https://specialeventssmfr.azurewebsites.net/
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IDT Assists Hospitals with UAV Flights

Article by: Scott May

In light of recent events, many hospitals have been
hosting appreciation events for their nurses and
first responders. This consists of events such as
multiple emergency vehicles showing up and either
parading around the hospital or parking with their
emergency lights on as a show of support and
solidarity. During these events, the IDT drone team
has been providing aerial coverage.

At these events the drones have been flying overhead and capturing both photo and video that is then
given to the hospital to produce their final appreciation videos. South Metro’s IDT has teamed up with the
Training Bureau to pilot drones as part of South Metro’ UAV Team. IDT currently has five FAA Part 107
Commercial Drone pilots with three more getting their
certifications this year. The UAV Team has been flying
primarily for emergency responses or after incident
investigations, but we are excited to use their skills and
resources to help our partner agencies with this project.
Projects like these do not just provide the pilots with
additional flight hours and training experiences, more
importantly they allow the pilots to provide a service and
honor their community partners. The UAV Team is always
excited to find new and innovative opportunities to assist
both our internal and external customers!

IT Department: Key Performance Indicators
March 2020 IT Help Desk Ticket Stats
During March, a total of 243 Help Desk
tickets were opened.

Having IT trouble? Call the Help Desk at 2440.

South Metro Fire Rescue, 9195 E Mineral Avenue, Centennial, CO 80112 Phone: 720-258-8911
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Password Managers
Overview
One of the most important steps you can take to protect yourself is to use a unique, strong password for each of your accounts
and apps. Unfortunately, it’s almost impossible to remember all of the different passwords. In addition, we know it’s time
consuming to constantly have to type in your passwords at different sites, generate new passwords, track the answers to all
your security questions, and numerous other factors. However, there is a solution that will make your life both much simpler and
far more secure—password managers.

How Password Managers Work
Password managers work by storing all of your passwords in a database, which is sometimes called a vault. The password
manager encrypts the vault’s contents and protects it with a master password that only you know. When you need your
passwords, such as to log in to your online bank or email account, you simply type your master password into your password
manager to unlock the vault. The password manager will automatically retrieve the correct password and securely log you in to
the website. You no longer have to remember your passwords or manually log in to your accounts.
In addition, most password managers include the ability to automatically synchronize across multiple devices. This way, when
you update a password on your laptop, those changes are synchronized to all your other devices. Finally, most password
managers detect when you’re attempting to create a new online account or update the password for an existing account, and
they automatically update the vault for you.
It’s critical that the master password you use to protect the password manager is long and unique. In fact, we recommend
you make your master password a passphrase—a long password made up of multiple words or phrases. If your password
manager supports two-step verification, use that for your master password as well. Finally, be sure you remember your master
passphrase. If you forget it, you will not be able to access any of your other passwords.

Choosing a Password Manager
There are many password managers to choose from. In the Resources section we provide a link to reviews of password
managers. Meanwhile, when trying to find the one that’s best for you, keep the following in mind:
www.sans.org/security-awareness

Your password manager should be simple to use. If you find the solution too complex to understand, find a
different one that better fits your style and expertise.
The password manager should work on all devices you need to use passwords on. It should also be easy to
keep your passwords synchronized across all your devices.
Use only well-known and trusted password managers. Be wary of products that have not been around for a long
time or have little or no community feedback. Cybercriminals can create fake password managers to steal your
information. Also, be very suspicious of vendors that promote they developed their own encryption solution.
Avoid any password manager that claims to be able to recover your master password for you. This means
they know your master password, which exposes you to too much risk.
Make sure whatever solution you choose, the vendor continues to actively update and patch the password
manager, and be especially sure you are always using the most recent version.
The password manager should give you the option of storing other sensitive data, such as the answers to
your secret security questions, credit card information, and frequent flier numbers.
Consider writing your master passphrase in a sealed envelope and storing it in a locked cabinet, physical
safe, or lockbox.
Password managers are a great way to securely store all your passwords and other sensitive data, such as credit card numbers.
However, make sure to use a unique, strong master passphrase and always use the latest version of whichever solution you choose.
Subscribe to OUCH! and receive the latest security tips in your email every month - sans.org/ouch.
Do you think you’ve got what it takes to get into the cybersecurity industry? Or are you looking to improve your existing
skillset? Training with SANS helps you achieve your goals. Level Up with SANS today! sans.org/Level-Up-Ouch

Guest Editor
Russell Eubanks is an information security leader based in Atlanta, with over 20 years of experience,
and holds many security certifications. He is a Handler with the SANS Internet Storm Center and
is a contributor to the Critical Security Controls. Russell can be reached at @russelleubanks and
https://www.securityeverafter.com.

Resources
Making Passwords Simple: 				

http://www.sans.org/u/10Uu

Digital Inheritance:

http://www.sans.org/u/10Uz

Wired Review of Best Password Managers:

https://www.wired.com/story/best-password-managers/

OUCH! is published by SANS Security Awareness and is distributed under the Creative Commons BY-NC-ND 4.0 license. You are free to share
or distribute this newsletter as long as you do not sell or modify it. Editorial Board: Walt Scrivens, Phil Hoffman, Alan Waggoner, Cheryl Conley
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April 2, 2020
15682 E. Eldorado Dr.
Aurora, CO 80013
Merilee James
EMS Bureau Assistant
South Metro Fire Rescue
merilee.james@southmetro.org
Ms. James,
My name is Scott Liddell. On Dec. 19, 2019, two EMTs from South Metro Fire Rescue, Darron Cobb and
Sean Fontain, assisted me after I fell on the ice while walking with a friend in Littleton, Colo. They were
timely, very courteous, attentive to my injuries, and considerate of all of my inquiries—I had never
ridden in an ambulance before and I asked them a lot of questions! I believe you recently were paid a
visit in your office by my ex-mother-in-law, Kathleen Delzell, in which she showed you a photo of me
that was taken in the South Metro ambulance. I am very grateful for the speed and efficiency of the
South Metro crew that responded to my accident. Although as it turned out I was not seriously injured
in the fall, I did lose consciousness and they reacted appropriately to the possibility that more damage
might have been done.
As I mentioned, this was the first time that I had been a passenger in an ambulance. Given that
circumstance, I was wondering about a couple of items that have occurred to me since the accident. I
was told I did not have to ride the ambulance to a medical facility, but when I agreed to go I was not
asked if I had a preference of where I wanted to be taken (the in-system/out-of-system question). Also,
when I agreed to transport and it was learned I was covered by Kaiser Permanente, would it have been
possible to inform me that there was a Kaiser facility within about 15 miles of my accident? As I said, I
am very grateful for the work South Metro did on my behalf, but the ramifications of the decision to
transport me to Littleton General Hospital led to a quite large hospital bill that I am struggling to repay.
I have started to recoup South Metro for their services. I sent in $50.00 this month via the online portal
and intend to keep doing so on a monthly basis until the debt is cleared. Again, I want to thank Mr. Cobb
and Mr. Fontain for their excellent work and South Metro for their professionalism and consideration.
Sincerely,

Scott Liddell
Scott Liddell

